
ASSOCIATION OF ACCOUNTING TECHNICIANS
 CODE OF CONDUCT FOR COUNCIL MEMBERS
1.
INTRODUCTION
The seven principles of public life identified by the Nolan Committee in its first report, guide the content of this code.  These principles endorsed by the AAT are consistent with the AAT’s Core Values, which govern the way we operate.  The Nolan principles are as follows:

-
Selflessness: take decisions solely in terms of the organisation’s values and mission.  We should not do so in order to gain financial or other material benefits for ourselves, our family or friends.

-
Integrity: not place ourselves under any financial or other obligation to outside individuals or organisations that might influence us in the performance of our duties.

-
Objectivity: ensure that in the delivery of services, the appointment of staff or the awarding of contracts, we ensure impartiality and that choices are made on merit alone.

-
Accountability: accept accountability for our decisions and actions to our beneficiaries, the providers of public funds and other stakeholders, and submit ourselves to whatever scrutiny is appropriate.

-
Openness: be as open as possible about all the decisions and actions that we take.  We should give reasons for our decisions and restrict information only when individual or commercial confidentiality clearly so demand.

-
Honesty: declare any private interests relating to our duties and take steps to resolve any conflicts arising in a way that is lawful, and protects the organisation’s reputation, values and mission.

-
Leadership: promote and support these principles by leadership and example.

2.
APPLICATION OF CODE
This Code of Conduct applies equally to all members of Council who must act in the best interests of the AAT.  Members of Council carry important duties of accountability as directors and trustees.  Co-opted Board and Panel members will be expected to observe the principles of the Code when carrying out their duties as a co-opted member.
3.
SETTING STANDARDS
The following sections give guidance on what is expected of members of Council.  This Code deals with our relationships with other Council members, with staff and what we should do if a problem arises.  It also covers our collective responsibility and how we should go about setting high standards in all that we do:

3.1
STANDARDS OF SERVICE

The AAT seeks to provide the highest possible standards of service to its membership and as Council members we should reflect this.


3.2
ACTING IN THE BEST INTERESTS OF THE AAT

We must act reasonably and with care in all matters relating to the AAT and must always bear in the mind the interests of the Association.  We should not let our personal views affect our conduct as Council members and trustees.  We should exercise the same degree of care in dealing with the administration of the AAT as a charity as a prudent business person would in managing their own affairs or those of someone else for whom they were responsible.

3.3
CONFLICTS OF INTEREST 

We must sign a ‘ Disclosure of Interest ‘ form when we take up our duties on Council (and annually thereafter), to show that we do not gain or seek to gain personally from the AAT’s activities other than in accordance with the Memorandum and Articles and the guidelines in place for trustee remuneration.  We must record information about personal, business or other interests which might give rise to an actual or perceived conflict of interest with the AAT.  We each carry responsibility to anticipate and avoid any conflicts of interest arising especially where they involve financial transactions.

If we need to take a decision on an issue, which affects us personally, we must declare an interest at the beginning of the meeting and we must not vote on the matter.  The Chairman of the meeting may decide that we should not be present for the discussion.

As members of Council we are responsible for deciding the policies and direction of the AAT.  From time to time situations can arise where involvement in an activity may lead to a perceived conflict of interest.   It is normally considered inappropriate for a Council member to also be engaged in an area of the AAT’s day to day business activities where payment is received. 

We should also be alert to a potential conflict of interest between the interests of the AAT and those of any other professional organisation to which we belong.
3.4
CONFIDENTIALITY

Whilst we endeavour to operate in an open and transparent manner we understand that by necessity some information will be confidential and we will respect that confidentiality.   We should not use any information for personal gain and benefit or for the advantage of any organisations for which we work or of whom we are members.  Information should not be used to the detriment of the AAT. 

Papers presented to Council are marked according to their confidentiality.  Those marked with a double asterisk ‘**’ must not be communicated to those outside the AAT.  A summary of Council business ‘Notes of Council’ is circulated after each Council meeting and this gives details of business, which may be made public.

3.5
COLLECTIVE RESPONSIBILITY

We are all responsible collectively for the decisions reached by Council and must act together.  Once Council has agreed a course of action, we must support that decision even if as an individual we voted against a decision.  If we have disagreed with or voted against a decision or resolution in Council we must always support the decision or resolution of the meeting especially to external parties. 

We each have the opportunity to raise our views in Council and it is our responsibility to make sure our views are heard before a decision is taken.

3.6
CONDUCT AT MEETINGS

We must respect the Chairman’s position in exercising control over the meeting.  Our conduct at all Council, Board and Panel meetings should be polite and business - like.  We must never use racist, sexist or other offensive remarks or disruptive behaviour. 

3.7
RELATIONSHIP WITH STAFF

We should treat staff considerately when seeking information or providing advice.  If we have concerns about the performance of staff these should be raised in the first instance with the Chief Executive rather than during an open meeting.

3.8
CONDUCT AND INTEGRITY

We must uphold and promote the Association’s vision, mission and core values.  Our behaviour should not bring the AAT into disrepute or cause unnecessary embarrassment.  Our conduct and personal integrity must always be beyond reproach.

We must ensure that the reputation or status of the AAT is not damaged by any personal activities, which we might undertake outside of the AAT.

3.9
GIFTS

We should not solicit personal gifts or accept gifts of cash. Giving and receiving gifts creates a relationship that can be seen to influence judgements.  Therefore, we should always avoid gifts except in very limited circumstances.  Small personal gifts may be accepted in countries where refusal would cause offence.  If in doubt, the Chairman of Appointments Panel must be consulted.
Any gifts received (especially monetary) should be notified to the Corporate Business Manager for recording purposes.


3.10
HOSPITALITY

We should not solicit or accept repeated or lavish hospitality from representatives of any other organisation.  Occasional and modest hospitality is permissible, or where the arrangement is reciprocal.  If in doubt, the Chairman of Appointments Panel must be consulted.

3.11
USE OF SUPPLIERS

We must ensure that orders and contracts are awarded on merit and by fair competition with other tenders.  No favourable treatment should be shown to a business run by, for example, friends, partners or relatives in the tendering process.  No part of the community should be discriminated against.  If a conflict of interest arises during a meeting we should withdraw from the debate and from any subsequent vote.

3.12
EQUAL OPPORTUNITIES

We should all be aware of the Association’s Policy on Equal Opportunities.  All individuals have the right to be treated equally irrespective of their colour, religion, race, ethnic/national origin, disability, age, marital status, sex or sexual orientation.  

4.
RAISING ISSUES OF CONCERN
4.1
We have a mechanism in place for raising issues of concern relating to conduct.  Some conduct issues can arise from a member raising concerns in an inappropriate way.  On smaller issues, it is expected that the matter will be discussed between the individuals concerned for amicable solution.  

4.2
The Chairman of the Appointments Panel will deal with any complaints against a Council member where an issue remains unresolved or where there is a perceived breach of this Code of Conduct.  

4.3
Concern about a member of staff should be raised with the Chief Executive.  If the matter is not satisfactorily dealt with then it should be raised with the Chairman of Appointments Panel.

4.4
Concern about the Chief Executive should be raised with the Chairman of Appointments Panel. 

5.
FAILURE TO FOLLOW CODE OF CONDUCT

Failure to follow this Code of Conduct may damage the AAT and its reputation.  The Appointments Panel is responsible for ensuring Council members conduct themselves appropriately.  The Chairman of the Panel will deal with any complaints made in writing where it is felt that a breach of this Code has occurred or is occurring.  

In a case where action has to be taken against a Council member this will be considered in accordance with the Association’s Articles and Regulations. 
6.
DISQUALIFICATION OF MEMBERS OF COUNCIL
When taking up our duties on Council we do so on the basis that we are not disqualified from acting as a charity trustee or director under the Charities Act 1993 (section 72).  We are also required under the Association’s Articles of Association to vacate office should we become prohibited by law from acting as a member of Council.

In line with the Nolan principles there is an obligation upon us to declare any reasons why we might not be able to serve or continue to serve as a trustee and director of the Association.

7.
FURTHER ADVICE
Further clarification of this code is available from Jane Scott Paul, Chief Executive or Peter Fish, Corporate Business Manager.
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