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First Thoughts...
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Introduction to SCOTS

Transportation is the lifeblood of a vibrant 
economy and inclusive society

SCOTS – a strategic body of transportation 
professionals covering Scotland’s 32 
Councils and 7 Regional Transport 
Partnerships promoting excellence and 
innovation in the design, delivery and 
maintenance of transportation systems 
across Scotland  for the Scottish public.

P1



Slide 3

P1 perhaps mentions the SCOTSNET website  single source of a vast range of information in one place for all Scottish authorities...

Inlcuding a resource centre for the RAMP project ?
Paul, 07/07/2010
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Introduction to SCOTS
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History - SRMCS

Scottish Road Maintenance Condition Survey
• Includes all classes of road
• Machine based
• 32 Councils
• Six year

contract
• Statutory 

Performance Indicator
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Drivers for the RAMP Project

• Local Government 
in Scotland Act 2003
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Drivers for the RAMP Project

• Maintaining 
Scotland’s Roads,  
Audit Scotland, 2004
– 9 recommendations
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Scottish CIPFA Directors of 
Finance recommend

“A consistent corporate 
approach to the management 

of infrastructure assets”

Why Asset Management 
Planning
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• Changes in funding • Changes in funding 
• Changes in accounting 

procedures
– Whole of Government 

Accounts
– CIPFA Code of Practice

Drivers for the RAMP Project
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History - 2

• 2005 - Ad hoc discussions

• 2006/7 - Efficient Government Fund Bid

• 2007/8 - SCOTS RAM project

exp | consulting
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Project Aims

• A better road network
• A common framework 
• A single asset management protocol

• Outcome - Efficient, Sustainable 
Advanced Asset Management practiced 
in all Scottish Local Authorities
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Approach:  Steering Committee

• Members:
• Representative authorities
• Lighting and structures reps

• Role:
• Approve tasks & deadlines
• Report to authorities on progress
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How we plan to get there

 
 
 
 
 
 
 
 
 
 

ASSET MANAGEMENT PRACTICE OUTCOMES 

ASSETS 
 

ASSET MANAGEMENT PRACTICE 
 
 
 

ASSET OUTCOMES 
 

exp  consult ing : Asset Management Practice Development Model 

People  
 Skills, 

capabilities 
and training 

 

Carriageways 
 

Process  
 Budget 

allocation, 
option 

appraisal, risk 
 

Data  
 Data model, 

data 
management 

practice 

Information 
Systems  

 Analysis and 
reporting, GIS 
presentation 

Finance 
Funding 
options, 

business case, 
valuation 
practice 

Footways 

Structures  

Street Lights  

Readily 
available pool 
of local staff 
skilled in the 

application of 
asset 

management 
 

Consistent 
business 

process that 
enable 

assessment 
and 

evaluation of 
investment 

An asset data 
model that 

supports asset 
management 
and enables 
efficient asset 
management  

 

Information 
systems that 

enable better 
investment 
decisions to 

be made 
about the 

asset 

Robust 
processes for 

justifying 
investment 

that are 
consistent & 
transparent 

 

Other Assets 

OUTCOME 
 

EFFICIENT SUSTAINABLE 
ADVANCED ASSET 

MANAGEMENT PRACTICED 
IN ALL SCOTTISH 

AUTHORITIES 
 

Cost efficient 
integrated long term 
plans for: 
 
- Carriageways 

 
- Footways 

 
- Structure 

 
- Street Lights 

 
- Other Assets 

 

Progressive development of 
RAMPs

Progressive 
development of Road 

Asset Managers



Transportation - the lifeblood of a vibrant economy and inclusive society 14

Approach:  Training Sessions

• Regional Training 
Sessions

• Discipline Groups
• Focus Groups
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Approach: Task Based

• Tasks Set

• Progress Monitored

and reported
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Approach:  Communications

• Newsletter

• Website

• Discussion forum

• Webinars / Video 

conferencing
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Outputs
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:
Budget Profiling and Valuation   

Same data produces prediction of funding need 
& asset valuation

GRC £740,000
DRC £383,000

AC £357,000
AD £49,333
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Asset Valuation

• Existing spreadsheets & valuation report  

amended to comply with CIPFA Code to 

provide authorities with a “fill in the boxes”

method
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SCOTS FINANCE MODEL 2009

Based on 2009 SRMCS RCI
Outputs:
• Headline backlog
• RCI Steady state budget
• Effect on RCI of current budget spend
• Effect on RCI of 10% budget cut
• Gross and Depreciated Replacement Cost
• Effect of Budgets on DRC
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Headline Backlog

Cost of treating all “Red” and “Amber”

Scottish headline backlog £1.539billion
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Steady State Budget

Average Annual budget required to maintain 
RCI for 10 years
£167.6 Million

Current Annual Scottish Expenditure
£122.5M or 73% of requirement
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Current or Reduced Budget

Effect on RCI of current budget spend
• Results varied between a deterioration of 34.4% 

to an improvement of 23.5%
• Scottish network deteriorates by 9%

Effect on RCI of 10% budget cut
• Results varied between a deterioration of 34.7%  

to an improvement of 18.4% 
• Scottish network deteriorates by 14%
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Current or Reduced Budget

Deterioration Improvement

>20% 10-20% <10% <10% 10-20% >20%

Current Budget Level for 10 years

6 10 8 7 0 1

Budget Level reduced by 10% for 10 years

7 13 5 6 1 0
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GRC and DRC (2009)

GRC £25.6 billion

DRC £23.1billion

DRC Change 2009-19
-£986.7 million
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Spend or Save?

From 2009 to 2019:
Authorities will spend £1,225M
Budget needed for steady RCI £1,676M
Allowing the RCI to rise saves £451M 
Value of network falls by £987M

Nett loss to Scottish Authorities = £536M

Plus RCI rises by 14% 
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Effect of Budget on RCI
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Lessons Learnt
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The Project - L²

• The Chocolate Elephant
• Having a Plan is not the outcome
• Lack of understanding -> more 

directed; more prescriptive
• Money
• Need for support
• Iterative project
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The Project - L²

• Engagement of stakeholders is vital
• Commitment of resources
• Commitment of Senior Management
• Data is the root of good AMP
• But not having data isn’t a reason not 

to do
• Be pragmatic only collect what you 

need.
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The Future

• Shared services and systems
• Research project - Tools to help deliver 

CIPFA Transport Asset Code
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Questions?

Bill Barker
SCOTS Secretary / Treasurer
 scots.secretary@dumgal.gov.uk
 01387 260103
 www.scots-net.org.uk


