EVALUATING PARTNERSHIPS: CAN YOU HELP?
Partnership working is familiar territory for public service organisations. Indeed working with other bodies has mushroomed into a complex web of relationships for most organisations. Keeping a clear picture of the exact nature of these relationships and the depth and range of partnerships is in itself an ongoing activity. Add to this performance management and evaluation and it not perhaps surprising that organisations have reported struggling with how to present a clear picture of the overall success of partnership working and to measure the individual success of partnerships. The complexity is made greater by the differing types of partnerships that may exist within the organisation; that the desired outcomes of a partnership are likely to be long term goals and the style of partnership working requires a shared commitment and new behaviours from partner bodies.
As with any activity partnerships need to be reviewed and subject to evaluation. So how can organisations evaluate both their individual partnerships and also systematically assess their total involvement across the piece. CIPFA’s Financial Management Panel has reviewed existing guidance and developed a framework to guide organisations. It only looks at social partnerships, those that are not underpinned by a contract. 

For individual partnerships the framework identifies three aspects for examination

· how well the parties work together to meet the objectives of the partnership (Behaviours and process)

· whether the partnership is successful in meeting its objectives and delivering the desired outcomes (Performance)

· whether it adds value – in that what the partnership achieves is greater then could be achieved if the parties acted alone. (Value for Money)

For the overall partnership picture the framework sets out what organisations need to know and the need to link partnership activity with policy priorities that require buy-in from partners to be delivered.
The Panel is now seeking case studies from across a range of public bodies to illustrate how they have tacked either evaluating individual partnerships or systematically assessing their overall partnership activities. Case studies will be presented in a future compendium and so will need to be presented in a standardised format. By bringing together the framework with case studies the panel wants to illustrate existing practice and help other public bodies learn from this and develop their own approaches. If you are interested in submitting a case study and would like further information about the framework and case study format please contact Carole Hicks, Finance and Policy Manager at carole.hicks@cipfa.org  .
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