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The Chairpersons’ Forum is the association of chairpersons of public
bodies in Northern Ireland. Its purpose is to support and enable chairs of

public bodies appointed through the public appointment process to
maximise their effectiveness as chairs.
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CHAIRPERSON’S REPORT

I am pleased to be able to report as Chair, following a short but very
busy term in office, that 2007 - 2008 has been a very busy and indeed
successful year in the life of the Forum.

I took over the helm from my predecessor, Brian Rowntree who, as Chair
had propelled the Forum from being just an idea, to being a respected
organisation in the arena of public services throughout Ireland, and I saw
my role as continuing that momentum and driving forward a successful
series of events that allowed for the networking of members in small but
influential settings, and indeed we now have a recognisable reputation for
being a ‘small house for a quiet chat’ with politicians and policymakers
alike.

When this forum was set up, it had four primary aims which were to
develop opportunities for mutual support, to share ideas and learning, to
inform the development of good public governance and to facilitate co-
operation between public bodies. It is my belief that we are fulfilling those
aims and that our membership, in attending our events, appreciates those
efforts.

07 - 08 events, all of which were well attended, included:-

* A North South Conference in the Slieve Russell Hotel

* Dinner with Mr Peter Robinson MP.,MLA First Minister ( then Finance
Minister)

* Being a Better Chair workshop in Ballymascanlon Hotel

* Reception by Mr Jeffery Donaldson MP., MLA Junior Minister
OFMDFM

« Dinner in Aras an Uachtardin hosted by President Mc Aleese.

I believe that a successful format and direction has now been established
for the forum where we will continue in our endeavours to present to the
membership, a limited number of intimate engagements with key public
sector personnel, and in doing so, fulfil the those honourable
constitutional aims.

I would like to take this opportunity to thank the committee for their hard
work and support, it has been a pleasure working alongside them and I
know I will miss the camaraderie of the forum, and the ‘cut and thrust’ of
leading the South East Health & Social Services Trust through the very
challenging changes it faces over the coming years

DENISE FITZSIMONS
Chairperson 22 July 2008
2

Chairpersons’ Forum | Lancashire House | 5 Linenhall Street | Belfast | BT2 8AA



SECRETARY'’S REPORT

Since our last Annual General Meeting on 28 June 2007 the Chairpersons’
Forum has concentrated on providing an effective arena for chairpersons
to develop appropriate contacts and skills. While it has been a quiet year
for Forum members, there has been a great deal of developmental work
undertaken which provides us with a solid base on which to move forward.

The Developing Cross-Border Relations Conference held last November,
when Mr. Eddie Sullivan, Secretary General, Public Sector Management
and Development, Department of Finance, Republic of Ireland, was our
keynote speaker, has served to underpin the continuing good relations
between public agencies, North and South. This conference facilitated
Chairpersons on an all-Ireland basis to take initiatives which have done
much to promote greater understanding and complementary work
between public organizations at operational level.

We have made good use of the modest funds awarded to us through the
Peace II Programme and evaluation shows they had a significant impact
on cooperation between public bodies on an all-Ireland basis. A
consequence of good relationships established and the highlight of our
year was an invitation from HE The President of Ireland, Mary McAleese
and her husband, Dr Martin McAleese to join them for dinner at Aras an
Uachtardin in June 08.

An important feature coming out of the North-South Chairs’ Project has
been the ongoing work of the three subgroups on leadership; training and
development, and research. The initial meeting of the sub-group on
Leadership was held in Ballymascanlon on 10 May 2007. A document
setting out how the sub-group would go about their business was drawn
up and agreed in August 2007. A further meeting of the Leadership
Subgroup was held on Thursday 8 November 2007 in the Slieve Russell
Hotel, Co Cavan. Seven members of the Forum attended to consider
proposals for the development of a leadership framework.

The Training and Development Subgroup met on Thursday 23 August
2007 at Commission House, Belfast, when the main item of business was
to discuss plans for a one day training seminar planned for April or May
2008. The Training and Development Subgroup met again on Monday 24
September in the Ballymascanlon Hotel, Co Louth when details for the
'‘Being a Better Chair—developing essential skills’ seminar were agreed.

The Research Subgroup met on Tuesday 11 September in Ballymascanlon

Hotel with the aim of finding out more about the nature of cross-border

relations, particularly at board level—about what’s happening, and what

works and what doesn’t. The subgroup met again on Thursday 25

October 2007 in the Ballymascanlon Hotel, Co Louth. The main business

centred on the meeting with the Centre for Cross Border Studies and the
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draft research questionnaire. In December at the Ballymascanlon Hotel,
Co Louth, their final meeting, concerned the survey results and
conference review.

It is good to note that end of year activities are continuing as a direct
consequence of thinking developed within the subgroups, the seminar
‘Being a Better Chair’ in April was a good example. The work of these
sub-groups is expected to enhance our future activities during 08/09.

The General Committee of the Chairs Forum is preparing a full list of
member activities from September 08 which we trust members will
approve and support.

Our Forum continues to cooperate with the Chief Executives’ Forum as
appropriate and to co-ordinate with their activities. I wish to express a
sincere vote of thanks on behalf of us all for the secretarial and
administrative services provided by Alvin McKinley and Roger Bradley and
the staff of the Chief Executives Forum during the past year and look
forward to receiving their support in the future.

PAT McCARTAN CBE
Hon. Secretary 22 July 2008
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TREASURER'’S REPORT

Income and expenditure to 31 March 2008 reflected a quieter period of
activities during the year reported on.

Income for the period was around £22k in membership contributions. A
further £23k was carried forward from the previous financial year.

Expenditure for the year was £29.5k. £18.8k of the amount spent was in
respect of the Peace II Conference which has been part funded under the
Peace II Programme, Priority and Measure 5.2. A claim for up to £9k has
been submitted to the Special European Union Programmes Body (SEUPB)
and at time of writing is pending. Other costs met included the fee paid
to the Chief Executives’ Forum for Remuneration of Service Provision
under the June 2005 Memorandum of Understanding between the two
Forums, plus printing and book purchases.

The membership income was £22.8k, in year membership stands at 49
public bodies and chairs represented. Contributions outstanding as at 31°
March were less that £1k, a decrease on the previous financial year, in
respect of two bodies and chairs.

This year expenditure slightly exceeded income, but the receipt of the
SEUPB grant will restore surplus income over expenditure. The policy of
the General Committee regarding building reserves to cushion the effects
of restructuring and a falling membership roll has helped stabilize the
financial position of the Forum.

As in previous years, the Forum has a healthy level of working capital,
which currently stands at £16k, and does not include SEUPB grant monies

still pending, has been brought forward into the accounts for the year
beginning 1 April 2008.

Accounts for the period are summarised below. They are shown net of
VAT.

Jim Stewart
Treasurer 22 July 2008
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SUMMARY OF ACCOUNTS
Twelve months to 31 March 2008

EXPENDITURE

Events

Event spend (F Ahern)
Peace II Conference
Peace II Workshops
AGM & other spend
CEF Administration Fee

CEF Office Costs

Sub Total

Surplus

TOTAL

£

3,137.05 Members’ contributions

14,855.49
243.11
3,661.31
7,200.00

500.00

29,596.96

16,654.63

46,251.59
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INCOME

Reserves c/fwd

TOTAL

23,431.59

22,820.00

46,251.59
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OFFICERS AND COMMITTEE MEMBERS

As at 31 March 2008

Denise Fitzsimons

Seadn Hogan

Jim Stewart

Pat McCartan CBE

Anne Balmer

Bob Collins *

Fionnuala Cook OBE

Brian Hanna CBE

Professor Peter Matthews OBE *

Brian Rowntree CBE

* Co-opted adviser
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Chairperson
Vice Chairperson
Treasurer

Secretary
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MEMBERS
As at 31 March 2008

Mr Brian Acheson
Chairman
South Eastern Regional College

Mrs Anne Balmer
Chair
Southern Health and Social Care Trust

Professor John Beath
Chairman
Economic Research Institute of Northern Ireland

Mr Richard Black OBE
Chairman
Historic Monuments Council

Mr Patrick Bogues
Chairman
Ulster Supported Employment Ltd

Dr Ian Carson
Chairman
Regulation & Quality Improvement Authority

Mr Patrick Casement
Chairman
Council for Nature & Conservation

Mr Bob Collins
Chief Commissioner
Equality Commission for Northern Ireland

Mrs Fionnuala Cook OBE
Chair
Southern Health & Social Services Board

Mr Steve Costello MBE
Chairman
Stranmillis College

Mr Steve Costello MBE

Chairman
The Consumer Council

8

Appendix 2

Chairpersons’ Forum | Lancashire House | 5 Linenhall Street | Belfast | BT2 8AA



Professor Bernard Cullen
Chairman
Staff Commission for Education & Library

Dr Maureen Edmondson
Chairperson
Northern Ireland Food Advisory Committee

Mrs Denise Fitzsimons
Chairman
South Eastern Health and Social Care Trust

Mrs Breidge Gadd CBE
Chairperson
Big Lottery Fund

Mr John Galbraith
Chairman
Northern Ireland Local Government Officers’ Superannuation Committee

Mr William F Gillespie OBE
Chairman
Northern Ireland Fire & Rescue Service

Mr Gerard Guckian
Chairman
Western Health and Social Care Trust

Mr Arnold Hatch
Chairman
Southern Regional College

Mr Brian Hanna CBE
Chairman
Local Government Staff Commission for Northern Ireland

Dr Jeremy Harbison CB
Chairman
Northern Ireland Social Care Council

Rev. Robert Herron
Chairman
Western Education & Library Board

Mr Sean Hogan
Chairman
Agri-Food & Biosciences Institute

Mr Al Hutchinson
Police Ombudsman for Northern Ireland
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Mr John Keanie MBA
Chairman
Advisory Council on Infrastructure Investment

Ms Rosemary Kelly
Chairman
Arts Council for Northern Ireland

Mr Stephen Kingon CBE
Chairman
INVEST NI

Mr Jim Lennon
Chairman
Northern Ireland Blood Transfusion Service Agency

Ms Patricia Lewsley
Northern Ireland Commissioner for Young People

Mr Pat McCartan CBE
Chairman
Belfast Health and Social Care Trust

Mr Jim McCusker
Chairman
Labour Relations Agency

Mr Tom McGrath CBE
Chairman
Northern Ireland Tourist Board

Mr David McKee
Chairman
Council for the Curriculum, Examinations & Assessment

Professor Peter Matthews OBE
Chairman
Ofreg — The Northern Ireland Authority for Energy Regulation

The Honourable Mr Justice Morgan
Chairman
Northern Ireland Law Reform Commission

Dr Arthur Mitchell
Chairman
Rural Development Council

Mr Leonard O’Hagan

Chairman
Belfast Harbour Commissioners
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Mr Roger Poole
Chairman
Parades Commission

Miss Alice Quinn
Chairman
Health Promotion Agency for Northern Ireland

Professor Sir Desmond Rea OBE
Chairman
Northern Ireland Policing Board

Mr Frank Robinson
Chairman
Historic Buildings Council

Mr Brian Rowntree CBE
Chairman
Northern Ireland Housing Executive

Mr David Russell
Chairman
Eastern Health & Social Services Board

Mr Karamjit Singh CBE
Northern ireland Judicial Appointments Ombudsman

Dr Joan Smyth CBE
Chair
Chief Executives’ Forum

Mr Ronnie Spence CB
Chairman
Probation Board for Northern Ireland

Mr James Stewart
Chairman
Warrenpoint Harbour Authority

Mr James Stewart
Chairman
Northern Health and Social Care Trust

Mr Michael Wood MBE
Chairman
Northern Health & Social Services Board

Mrs Maire Young OBE

Chairperson
Youth Council for Northern Ireland
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New Members Joining In-Year (included in the list above)

Mr Brian Acheson
Chairman
South Eastern Regional College

Mr Arnold Hatch
Chairman
Southern Regional College

Ms Patricia Lewsley
Northern Ireland Commissioner for Young People

Mr Roger Poole
Chairman
Parades Commission

Mr David Russell
Chairman
Eastern Health & Social Services Board

In-year Resignations
Mr Sean Campbell

Chairman
Construction Industry Training Board

Dr Robert Hanna

Chairman
Fishery Conservancy Board Northern Ireland
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