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Cliff Nicholson Award Entry
Business Transformation – Making a difference
‘Highly Commended’
Birmingham City Council is undertaking a huge transformation programme. The programme seeks to make fundamental changes to the way the Council works so that it can deliver better services to citizens, first time every time. The transformation consists of nine interrelated programmes that cut across the whole organisation.
These transformation plans are extremely ambitious; they are seeking to deliver benefits in excess of £1 billion over a ten year period through improved performance and more efficient ways of working. 
This represents a unique challenge for Birmingham Audit.  The established management control framework is being questioned and redesigned.  Efficiencies are being sought through greater automation and acceptance of risk.  

Birmingham Audit has developed a framework that enables them to adopt a structured approach to the audit of Business Transformation enabling them to:
· provide an independent assurance supporting the Annual Good Governance Statement; 

· proactively support the change process, by providing advice and guidance on key risks and controls at the point decisions are made; and
· be timely and responsive.

Figure 1: Business Transformation Assurance Framework
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Birmingham Audit became involved in the Business Transformation process right from the outset. Their input into the award of the contract for the Business Transformation Strategic Partnership, which saw the creation of a joint venture company, Service Birmingham, laid the foundations for their ongoing involvement. It also helped them in overcoming some of the traditional problems encountered with partnerships arrangements.  
They have used their assurance framework to help them target and prioritise their effort at the areas of greatest risk, both strategic and operational.  The framework was also successfully applied to the Corporate Services Transformation programme, the first programme to be completed.  This programme redesigned the City Council’s financial administration processes and saw the implementation of an integrated SAP system. 
Throughout the transformation process Birmingham Audit has:
· adopted innovative reporting mechanisms.  Their audit risk and issues log has ensured concise, appropriate, and timely reporting of issues with a high degree of efficiency and clarity;
· contributed to the development and strengthening of key governance processes;

· developed constructive relationships with managers and consultants that has encouraged their engagement at critical points;
· had involvement at a strategic level that has enabled them to influence processes;
· made a difference and added value.  Their contribution has been recognised across the organisation and helped in raising their profile; and
· worked with their external auditors, the Audit Commission.

Birmingham City Council is continuing along its transformation journey.  The first phases of its Excellence in People Management (the introduction of new human resource management processes and systems) and Customer 1st (new methods and processes for engaging and communicating with customers) transformations are going live shortly.  Birmingham Audit is playing an active part in these programmes.
As the public sector strives to achieve greater efficiency, other organisations will, no doubt, look to deliver similar transformations.  The framework that Birmingham Audit has developed can be transferred and help others in auditing similar vast change programmes.
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