[image: image1.jpg]


 Cliff Nicholson Award Entry – Contract Audit Toolkit
                           Transport for London (TfL)


          

Some years ago we invented a strap line for our recruitment advertising; - The most amazing audit trail in the world’ because we believe that is precisely what TfL offers to an auditor, not least in the area of contract audit.

Contracts in TfL are extremely diverse, both in terms of size, and the business sectors they cover. They range from stationery contracts to acquisitions of rolling stock, and from delivery of an innovative cycle hire scheme to the multi million pound 30 year PPP contracts to renew the London Underground. And then, there are the contracts to deliver the £16.2b Crossrail project.....
Auditing in this complex environment can be a daunting prospect, whether you are an experienced auditor or a former contract manager embarking on your first job in internal audit.
We gave a lot of thought as to how we could help newly appointed auditors to quickly gain an understanding and appreciation of such a challenging and diverse portfolio of contract spend and out of this our Contract Audit Toolkit (CAT) was devised.

The aim of these handbooks is to give auditors a knowledge and understanding of best practice and corporate initiatives in relation to procurement and contract management.

The CAT is in two parts:-
Part 1 is based on the 12-stage ‘procurement cycle’, a brief description of the cycle point, the key associated risks, the typical audit scope and a list of key questions the auditor should be asking. The CAT places a particular emphasis on sustainability issues at each stage of the cycle, in line with London mayoral priorities.
Part 2 of the CAT provides more in depth guidance on a wide range of contract management issues and includes chapter headings such as
· The nature of contract and contract law
· E-procurement

· Contract: Key risks
· Performance monitoring
· Preparing questions for a contract audit.
The principal risk inherent in Contract Management and Procurement is a failure to apply best professional practice, leading to contracts that do not deliver best value in terms of cost and quality of goods and do not adequately consider sustainability issues.  We hope that use of the CAT will prompt our auditors to ask the right questions in order to obtain the very best result from the audit, hence assist TfL to get the best out of its contracts.
It is particularly pleasing to us that TfL’s procurement and contract managers are also using our CAT and finding it helpful, with the added benefit that we are all now speaking the same language and have a common understanding of contract risk. 

We have developed workshops for auditors where we use the CAT to navigate through a live audit.  We plan to roll out our workshops this year to the wider contract and procurement community in TfL, with the aim of developing a more collaborative approach to contract audits and we look forward to further developing the CAT in line with our demanding and evolving business environment.
                                                                                                                       Sandra Wheatley MCIPS

