FLEET MANAGEMENT IN WALES

The Welsh public sector collectively operates approximately 16,000 vehicles which cost over £200 million per annum to run. These vehicles drive some 250 million miles per annum. They also generate over 110,000 tonnes of carbon dioxide (CO2) per annum which is enough to fill 145,000 Olympic swimming pools. Effective fleet management can improve service delivery, enhance driver and public safety, reduce operating costs and minimise the environmental impact of the fleet. 

The Wales Audit Office reviewed fleet management arrangements across the Welsh public sector by examining the 5 key stages in the fleet lifecycle – strategy, procurement, maintenance, running and disposal. The Wales Audit Office (WAO) Fleet Management project team was awarded CIPFA’s 2009 Cliff Nicholson Award for Innovation and Excellence in the field of audit for its work on Fleet Management.  This was a tremendous honour and it recognises the hard work the team has put in over the past 12 months. It also recognises the innovative approach that WAO has taken to promoting improvement in the Welsh public sector, and the fact that those benefits are transferable not just within Wales, but throughout the rest of the UK.  We already have evidence of clients doing things differently and more effectively as a result of the review, and this has already led to over £500,000 of efficiency savings. Other improvements include greater partnership working on maintenance contracts, improved health and safety, and reduced carbon emissions.

The award recognises the innovation and impact of the Wales Audit Office’s Fleet Management work which involved:

· Developing a generic audit guide based on good practice principles that would be applicable across all parts of the public sector, both within Wales and across the UK

· Undertaking fieldwork across 50 Welsh public sector bodies

· Developing web based products including self assessment tools, and good practice case studies; there are already 50 case studies on the web site, and we continue to add to these as new examples are identified 

· Running a series of shared learning sessions which brought together people from different parts of the public sector who could benefit each other by sharing their knowledge and experience on Fleet Management

· Publishing a National Fleet Management Briefing

· Holding a Fleet Management Conference which included a range of guest speakers, including the television presenter Quentin Willson, workshops, exhibitors and demonstrators

The project team included fieldwork auditors from both financial and performance audit disciplines, as well as corporate services staff from communications, design and publishing, who all made a vital contribution to its success.

The Fleet Management review marks the first phase of a four year project to examine asset management across the Welsh public sector. We are currently building on the approach adopted for the Fleet Management for the second phase which is examining Buildings Management. This work will be completed next month, and reports will be issued this Summer. 

