· Decided to implement from outset – new HA from 1/4/2009.

· New organisation

· IFRS coming anyway

· Less work in the long run (no re-statements or trawling through historical records)

· Mgmt Accts team had already identified most core info. already being collected

· Worked with property services to identify and fill gaps

· Property Services worked with partners to fulfil Finances requirements

· Assessed Fixed Asset Register systems.  Opted for Orchards Fixed Assets module as Orchard already implemented

· With Assistance of Orchard, designed Fixed Asset Register structure and Capital Codings

· Decided on the following components:-

· Kitchen                                        15 Yrs                                                    

· Bathroom                                    15 Yrs

· Rewires                                        15 Yrs

· Central Heats                              15 Yrs

· Roofs (Inc Fascia & Guttering)  50 Yrs

· Internal Doors                             15 Yrs

· External Doors/Windows          15 Yrs

· Damp Proof Course                    15 Yrs

· Loft Insulation                             15 Yrs

· Externals                                      15 Yrs

· Initial assets split between land and property (33%:67%)

· Began constructing Fixed Asset Register from scratch using Property Services detailed records.

· Because started from scratch we are sure whether the above life expectancies are correct & only time will tell if we are right. It is almost certain that in a few years time all life expectancies will have to be revisited and the appropriate retrospective adjustments applied.

· Several issues facing finance staff:-

· Timing of information from partners

· Information quality not always 100%

· Need to uplift asset values for Profits/Overheads/Vat means asset register can only be compiled at year end (although monthly recs undertaken)

· Sheer volume of information and records needed.  Spreadsheets are large and can become complex.  Already cumbersome at year 2.

· Need to liaise with Property Services on using Orchard’s Archouse more efficiently (will remove large parts of spreadsheet element)

· Potential developments (HCA Bid) will have a significant impact on the capacity of the Mgmt Accts team.

