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Welcome to the latest newsletter from the CIPFA IT panel. This quarterly publication is designed to provide CIPFA members with updates on policy and other developments that have IT implications. It is produced together with the Performance and Improvement network (PIN), a service run by CIPFA for local government managers.
PIN brings together three distinct services, including the Improvement Through Technology network, to provide a more rounded perspective on improvement issues. Drawing on this experience, the new service will focus on three themes: performance, technology and procurement. More information is available at www.cipfanetworks.net/pin. 

The work of the CIPFA IT Panel

The Panel is currently taking forward its two publications for this year, on “Guidelines to Implementing Shared Services – how to take the first steps to success”, and “Local Authority Financial (Transactional) Services Administration – Emerging trends in the context of developing shared services”.  
****************************************

Be part of the Shared Services Event:
Practical Implementation of Shared Services in the Public Sector – 29 March 2007, London
The Government strategy ‘Transformational Government’ was launched last year to jump start the shared service agenda. Shared services are the key to this transforming but the challenge is to successfully implement this new technology-enabled reform. What kind of savings and efficiencies can be achieved and how do you secure that all important management buy-in?

This highly practical one day event will provide the answers to these and many more questions and be essential to those in the public services involved in or considering the benefits of implementing a shared services strategy.

For more information and to book your place, please contact:

alexandra.aarons@cipfa.org  tel. 020 7543 5751
****************************************
News stories
Annual report outlines progress in Transformational Government

The Government has published its first annual report on the progress made in delivering the Transformational Government strategy. The 48 page report provides details of the progress made against each of the three key work strands of the strategy (customer-centric services, shared services and IT professionalism), including a number of useful case studies. It also discusses the work being done to improve ICT-enabled business change programmes and some of the benefits they have delivered for citizens and businesses.

Further details are available via: http://www.cipfanetworks.net/pin/signposts/view.asp?id=9502 

****************************************

With the aim of benefiting tens of millions of users, only 26 of the websites examined so far are certain to be retained by Government, while 551 will go. Information of continuing relevance from closed sites will transfer to www.direct.gov.uk and www.businesslink.gov.uk 
****************************************

The government describes the report as the first of its kind in Europe and argues that transformation in government is a long–term endeavour involving tough challenges. John Suffolk, Government Chief Information Officer, marking the launch of the annual report, said:

“We operate in over 140 countries, spend some £12billion a year across the whole public sector and run many of the world's largest computer systems. The DWP makes 13 millions benefits payments electronically every week – it's a complex operation.”
****************************************

The government reports that hundreds of millions of pounds are being saved by successful IT projects that receive little public attention. A Ministry of Defence effort known as ‘Project Home’ for example has affected everything from how staff share secure information, where they sit and how their teams are structured. Transport for London, meanwhile, has saved 30 per cent saved on human resources through a shared services centre.
****************************************
The government plans to build on such changes over the long term by means of the new Government IT Profession which it views as going from strength to strength. More than 7,000 members have been recruited in its first full year.
****************************************

The annual report considers progress across the three main themes of the Transformational Government strategy:

· customer-centric services (including the website rationalisation policy);

· shared services (including the NHS saving 34 per cent on processing financial transactions); and

· professionalism (including the launch of the Government IT Profession).

Further details are available via http://www.cio.gov.uk/transformational_government/annual_report2006/index.asp
****************************************
In 2005/06, over £500 million was invested in ICT in schools: all schools now have broadband access and are linked to the National Education Network.

To ensure that locally-procured ICT offers the best value and meets the right standards, national framework agreements which offer national purchasing power while still respecting local independence are being put in place.

****************************************
The Government is committed to introducing an information-sharing index to support the work of children’s services in all areas of England by the end of 2008. The index will help to transform children’s services by supporting more effective prevention and early intervention, and contributing to improved outcomes and experiences of public services for all children, young people and families.

****************************************
Picture Archiving and Communications Systems are now benefiting over 250,000 patients every week. Using digital x-rays eliminates problems of lost x-rays (up to 12 per cent can be lost with traditional x-ray films) and the need to reschedule 5,000 patient procedures a year, or to x-ray some patients twice. Emerging findings indicate that hospitals implementing these systems can free up about 100,000 staff hours a year (equivalent to 50 members of staff) to focus on patients better. 
****************************************
The Pensions Transformation Programme, a major initiative to improve customer service by modernising and simplifying the benefit claim process, is transforming benefit delivery for today’s elderly.

In one 20-minute telephone call, customers can now apply for both the state pension and Pension Credit, and the information provided can also be used to assess their eligibility for Housing Benefit and Council Tax Benefit.

Eight million automatic state pension forecasts were generated in 2005/06, up from 2.7 million in 2004/05, helping people in work to plan for the future. 

****************************************
Importers, exporters and freight forwarders can complete customs formalities online; last year HMRC processed over 25 million customs transactions and collected £22 billion in customs duties.

Work also began to develop the International Trade Single Window, providing online information to anyone importing to, or exporting from, the UK. This is a joint initiative between HMRC, the Department of Trade and Industry’s Small Business Service, and the Department for the Environment, Food and Rural Affairs. 

****************************************
The National Offender Management Information System will support end-to-end offender management by providing prisons and probation services with a single record of an offender that can be accessed and updated in real time. Introduction of the system into 139 prisons (including privately run establishments) and 42 separate probation areas will take place over two years from its start in December 2006 and will involve the training of over 78,000 staff, the building of a single IT infrastructure and the merging and migration of 200,000 offender records.

****************************************
New information systems are making UK armed forces more effective, better run and more efficient. Underpinning these systems is the Defence Information Infrastructure, which was rolled out in September 2006. The infrastructure will deliver a secure, joined-up computer system for 300,000 users on 150,000 terminals at nearly 2,000 Ministry of Defence sites around the world – including the front line. The system will be fully rolled out before the end of 2009.

****************************************
A ‘business improvement package’ for local public services is planned to be published in early 2007, setting out a coherent package of improvement tools covering business process improvement techniques, technology and collaboration.

Under the guidance of the National Process Improvement Project, a package of support is also being developed to examine and redesign end-to-end business processes, targeting service improvement and increased efficiency. In addition, work has been initiated with the Local Government Association to create a vision for joined-up access to front-line services, across services within councils, between councils and with other agencies. This will support best practice that is already underway.
****************************************
Looking further ahead, the report recognises that in the early stages of any innovation, the innovation itself and the publicity it generates are often enough to engage with the natural ‘early adopters’. As the innovation is further developed and mainstreamed, a robust and transparent business case and benefits analysis needs to be developed if the particular initiative is to be taken up by organisations in any great numbers.

Achieving widespread citizen acceptance and take-up of services via new channels presents an urgent and important challenge if we are to realise the benefits from these new and innovative ways of working. In order to do this, we need to improve our understanding of customer preferences, as well as their needs.
****************************************
Varney report sets out changes to service delivery

The long-awaited Varney Review was published in December. This recommended joining up online service delivery and adopting a cross-government approach to identity management. The review argued that at the moment, public sector organisations provide services of varying quality through several delivery channels. As a result, delivery mechanisms need to be transformed to provide a more holistic service to customers. This involves joining up the ‘islands’ of delivery, giving customers a single point of contact to government (through the DirectGov and Businesslink websites), which will take all of their particular requirements into account.

Further details are available via: 

http://www.cipfanetworks.net/pin/signposts/view.asp?id=9440   

****************************************
IT trends finds that councils are ‘well-placed’ to deliver transformation 

The latest IT Trends report from the Society of IT Management has concluded that local government’s investment in ICT over the last five years has put it in a strong position to deliver on the government’s modernisation agenda. The report, based on over 200 IT managers’ responses to a lengthy questionnaire, shows that revenue and capital spending on technology and staff has decreased since the end of the IEG programme. Most councils expect to fill the funding gap by delivering efficiency gains and improving their ICT procurement.

Further details are available via: http://www.cipfanetworks.net/pin/signposts/view.asp?id=9471 

****************************************
Audit reports question measurement of efficiency

In February, the National Audit Office published a report into how Whitehall departments are delivering on the efficiency agenda. It found that although much has been done to deliver gains, many of these efficiencies cannot be verified due to problems with measurement. Indeed, only 26% of the reported gains represented genuine efficiencies.

An Audit Scotland report in December 2006 came to similar conclusions, since some of the projects the auditors investigated auditors had not set a baseline against which progress could be measured. It also stressed the need to develop measures of quantity and quality to show that efficiency gains are not being developed at the expense of public services. 

Further details are available via: http://www.cipfanetworks.net/pin/signposts/view.asp?id=9492 

****************************************

‘Go-live’ for Government Connect delayed until July

Government Connect has announced that the ‘go-live’ date for connecting local authorities to GCSx has been postponed until July. Based on the original schedule, councils had been offered a ‘free’ 12-month subscription to Government Connect from April, but this will now come into effect from the revised date. 

Further details are available via: http://www.cipfanetworks.net/pin/signposts/view.asp?id=9496
****************************************

Information Commissioner okays the use of Council Tax data in CRM systems

New guidance published by the Information Commissioner confirms that local authorities can use Council Tax information, such as residents’ names and addresses, for other purposes. Previously, many councils had been reluctant to do this in case it contravened the Data Protection Act. 

Further details are available via: http://www.cipfanetworks.net/pin/signposts/view.asp?id=9485
****************************************
Let us know your views

CIPFA’s IT Panel would like to know what you think of Transformational Government’s progress in its first full year, whether positive or negative experiences.  

What do you suggest are the key points the Panel should be making in its contacts with government to make this initiative, and the concept of Shared Services, work most effectively in practice for the future?  

Are there other subjects altogether which you would like the Panel to look into?

Please email julian.smith@cipfa.org with your views for the Panel to consider.   

****************************************
Forthcoming events

The Performance Improvement Network holds regular events to help practitioners get to grips with the current issues surrounding performance, technology and procurement. Forthcoming events include:

How to manage your performance and productivity

17 April, London

25 April, Dunblane

1 May, York

Date tbc, Birmingham

The new risk management agenda: What IT managers need to know about today’s information environment

15 May, Llangammarch Wells

16 May, Exeter

17 May, London

22 May, York

23 May, Edinburgh

Procurement project management

28 Feb (London)

1 March (Cardiff)

13 March (Leeds) 

20 March (Dunblane)

For more information, programmes and booking forms, visit: http://www.cipfanetworks.net/pin/events/ 

****************************************
Membership of the IT Panel 

The current Panel membership is as follows:

Alan Edwards
KPMG 
(Chairman)

Robert Alexander 
South East Coast Strategic Health Authority
Tony Allen 
Bexley Council 

Paul Bethel 
Way Ahead Team
Dominic Cullen
Hedra
Suzy Foster
Capgemini
John Golding
Home Office


David Horn  
LCH. Clearnet Limited
Ian Howse  
PricewaterhouseCoopers
John Humphreys
Civica
Pervinder Johal 
Vertex Business Solutions
Ian Owen
Logica CMG
Simon Peck
Specktrum Consultancy
Neil Robinson 
Comino Group
Peter Ryder 
Preston City Council
Andre Sidorowicz 
KPMG 

Juliet Simpson
University of Newcastle upon Tyne
John Thornton 
e-ssential Resources
Chris Tidswell
Independent
Secretariat:

Julian Smith

CIPFA
Further information about the Panel’s activities and publications is available on the Panel website at http://www.cipfa.org.uk/panels/it/index.cfm or from the Panel Secretary, Julian Smith, email: julian.smith@cipfa.org 

or telephone 020 7543 5795. 

