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Welcome to the November newsletter of the CIPFA IT panel. This quarterly publication is designed to provide CIPFA members with updates on policy and other developments that have IT implications. It is produced together with the Improvement Through Technology (ITT) network, an advisory service CIPFA runs in partnership with the Society for IT Management (Socitm).

The work of the CIPFA IT Panel

The Panel is currently taking forward its two current publications for 2007, on “Guidelines to Implementing Shared Services – how to take the first steps to success”, and “Local Authority Financial (Transactional) Services Administration – Emerging trends in the context of developing shared services”.  

The Panel is also considering a Shared Services-related course event for 2007.

National developments

In October, the Department for Communities and Local Government published the Local Government White Paper. 

Although the content does not quite live up to some of the devolutionary hype that preceded its publication, the paper does set out a number of changes for local authorities, including:

· The principles behind a new performance framework, which will replace CPA. From April 2009 there will no longer be regular performance assessments and a number of indicators will be set in consultation with local partners 

· New decision-making and governance arrangements for local authorities – in future, councils will be able to choose from three executive models, but they must sit for four-year terms

· New duties of citizen engagement and local co-operation to deliver community objectives

A number of policy announcements will probably be made after the publication of the Lyons Review in December, and the Comprehensive Spending Review (CSR) in April 2007.

Further details are available via http://www.cipfaitt.net/news/view.asp?id=9405
****************************************

During the summer, HM Treasury published an interim report on what the Comprehensive Spending Review is likely to contain. Amongst other things, public sector bodies will probably need to continue delivering annual efficiencies of at least 2.5 per cent per year, something that was subsequently confirmed for English councils in the Local Government White Paper. 

Further details are available via http://www.cipfaitt.net/news/view.asp?id=9310
****************************************

Meanwhile, annual efficiency statements produced by English local authorities show that they are ahead of schedule on this agenda. According to DCLG’s analysis of the statements, councils realised a further £1.2bn in gains during 2005/06, on top of the £700m achieved in the previous financial year. If local government is able to deliver on its efficiency plans for 2006/07, it should meet the Gershon target a year ahead of schedule.

Prior to the government's announcement, IPF conducted a comprehensive review of backward-looking and forward-looking statements over the summer. This supports the government's opinion on the amount of efficiencies being delivered, but raises concerns about the way in which money is being saved and reported.

Further details are available via http://www.cipfaitt.net/news/view.asp?id=9371
****************************************

The Beecham Review was published in July – a report into the Welsh Assembly Government's reform programme. The paper praised Wales’ collaborative approach to implementing reform and the Making the Connections strategy, but said that progress needs to be accelerated and the public sector should seek to reduce bureaucratic structures and cultures even further.

Further details are available via http://www.cipfaitt.net/news/view.asp?id=9306
****************************************

And the Department for Constitutional Affairs has brought out a short paper outlining the Government’s view on data sharing. It argues that government departments and agencies should share more data about citizens in order to improve service quality and efficiency. 

The document does not go as far as some might like towards clarifying that widespread information-sharing across government is entirely permissible under the Data Protection Act. However, a comprehensive plan for information-sharing across the public sector will be published in April 2007.
Further details are available via http://www.cipfaitt.net/news/view.asp?id=9368
****************************************

Stories from the siliconface

West Sussex CC is equipping twelve of its bus stops with new technology that will allow blind and partially sighted people to access audio announcements through 'key fobs'. On pressing their fob, the user will be told the current time, name of the bus stop and details of any buses that are due to arrive in the next half hour:

Further details are available via http://webserver01.westsussex.gov.uk/wscc/Assistant%20Chief%20Exec/Communications/Press%20Releases.nsf/d56a29d8ba25711c80256cf6003bf3c8/cc31b00c320a11c280257222003c3160?OpenDocument
****************************************

Lincolnshire CC has become the first local authority in the world to provide podcasts of the latest council news, events and job opportunities. The audio files are converted from text-based news feeds that are already on the council website and will download to users’ media players automatically whenever they go online.

Further details are available via http://www.lincolnshire.gov.uk/section.asp?docId=48571
****************************************

Cheshire CC has become the latest local authority to stream wedding footage online. A couple from Leeds got married in the county, and as a result some of their family and friends were unable to make it across the Pennines. However, they were able to view the ceremony, which took place in Crewe Registry Office, live on the Internet. 

Further details are available via http://www.cheshire.gov.uk/PR/2006/october06/393-06.htm
****************************************

Northumberland and Durham County Councils have joined forces to deploy Oracle's E-Business Suite software, which will help streamline their procurement and financial management systems. Northumberland, which has been using e-Business Suite for the last two years, will host the application for its north-east neighbour. Both councils are on track to save nearly £1m each as a result of implementing Oracle's integrated software on a shared services model

Further details are available via http://www.cipfaitt.net/news/view.asp?id=9407
****************************************

And Birmingham City Council has become the latest local authority to introduce parking payments by mobile phone. Motorists using any off-street car park in the city's Inner Zone no longer have to search for the correct change to insert into pay and display machines – instead they can call or text a number advertised on signage in the car parks and on the streets and pay by credit or debit card.

Parking attendants use Blackberry handheld devices to enforce the system: after logging into a website they can find out the registration and expiry time of all cars that have paid by phone. 

Further details are available via http://www.birmingham.gov.uk/GenerateContent?CONTENT_ITEM_ID=84270&CONTENT_ITEM_TYPE=9&MENU_ID=276
 

****************************************

Forthcoming events

CIPFA Networks hold regular events to help practitioners get to grips with the current issues surrounding performance improvement, information technology, procurement, transformational Government and the efficiency agenda. Forthcoming events that may be of interest include:

“Lean South” and “Lean North”

London (6 Dec)

York (7 Dec)

More details are available at http://www.cipfanetworks.net/pin/events/ 

Government on the move: Mobile technology and service improvement

London (12 Dec)

Leeds (29 June)

More details are available at www.cipfaitt.net/events
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