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Welcome to the latest newsletter from the CIPFA IT panel. This publication is designed to provide CIPFA members with updates on policy and other developments that have IT implications. It is produced together with the Performance and Improvement network (PIN), a service run by CIPFA for local government managers.

PIN brings together three distinct services, including the Improvement Through Technology network, to provide a more rounded perspective on improvement issues. Drawing on this experience, the new service will focus on three themes: performance, technology and procurement. More information is available at www.cipfanetworks.net/pin. 

The work of the CIPFA IT Panel

Feedback on any of the issues in this newsletter and suggestions for future work by the Panel are welcomed – please contact james.richards@cipfa.org with any points for the Panel to consider
Publication

Local Authority Financial Administration Services: Emerging Trends in the Context of Shared Services is now available.  This highly practical study has been commissioned and steered by CIPFA’s practitioner oriented IT Panel. It starts from the premise that all local authorities should evaluate the potential for implementing a shared services approach for provision of their corporate services, particularly their systems for financial administration.  It assists local councils in two ways:

· by documenting the emerging trends and best practices in financial management and financial administration systems, thereby helping local councils to benchmark both their existing practices and expectations against these trends; and 

· by providing pointers designed to help councils seek out, meet and undertake discussions with potential shared service partners.

Further information and details of how to order are available by clicking on the following link:

http://secure.cipfa.org.uk/cgi-bin/cipfa.storefront/46b86feb0b6d1900273f3efdf407066c/Product/View/IT007
Events

Following up the Panel’s successful Practical Implementation of Shared Services in the Public Sector event held in the spring, readers of the newsletter are encouraged to submit ideas for future IT Panel events. For example: 
Would you or your colleagues be interested in a future event aimed at people with existing knowledge of Shared Services, looking to develop best practice further?

Would you or your colleagues benefit from an event introducing the concepts and practical aspects of working with Shared Services in the public sector?

Are there other subjects you would appreciate training / discussion events being provided on? Some examples which may be of interest include purchasing and implementing accounting systems, dashboarding & business intelligence systems and efficiencies.  
The spring event offered delegates insights into the world of Shared Services from the central and local government perspectives, including setting this type of working within the context of the overall Transformational Government initiative.  Interactive workshops were used to discuss the practical aspects of working with Shared Services, from the experience of authorities such as Surrey County Council to date and for organisations still considering how Shared Services can help them work more efficiently in future.  Issues highlighted by delegates and speakers included managing the transition for both staff and service users, when new Shared Service working methods are introduced.    
Ideas for future Panel events can be sent in to james.richards@cipfa.org 
Readers may also be interested in a Charity IT conference being held on 7 November in London – a PDF file with details of the event should reach you with this newsletter; if not, please email james.richards@cipfa.org for a copy
****************************************
Performance and Improvement network – upcoming events 
How to manage the competitive dialogue procedure
13 Sept – (Leeds)

20 Sept (Bristol)

21 Sept (London)

25 Sept (Glasgow)
Efficiency and Value for Money: How to deliver better services with limited resources
2 Oct (London)

2 Oct (Dunblane)

3 Oct (York)

9 Oct (Birmingham)

Local Area Agreements and partnerships
8 Nov (Manchester)

13 Nov (York)

14 Nov (London)

22 Nov (Dunblane)
‘Lean’ thinking
4 December (London)

5 December (York)

16 Jan (Dunblane)

For more information on these events please contact Peter.Eckersley@ipf.co.uk or visit http://www.cipfanetworks.net/pin/ where the “Upcoming events” section carries details of events and booking procedures.  
****************************************
News from other CIPFA Panels

Readers working in or with interests in the following CIPFA Panels’ subject areas may find the following developments of assistance.  If you have comments or questions on any of these activities please email in the first instance to james.richards@cipfa.org so that your points can be forwarded to the relevant officer within CIPFA.  
CIPFA’s Audit Panel is providing the following events in September:

6 September - Risk-Based Approach to the Auditing of Contracts 
More details are available at:

http://secure.cipfa.org.uk/cgi-bin/cipfa.storefront/46b87f750c251aa4273f3efdf40706af/Product/View/WS28
7 September - Risk-Based Approach to the Audit of Procurement
More details are available at:

http://secure.cipfa.org.uk/cgi-bin/cipfa.storefront/46b8800a0c2e3fce273f3efdf4070676/Product/View/WS56
From CIPFA’s Local Authority Housing Panel, a new Guide: Supporting People: The Essential Guide for Finance Practitioners (Fully Revised Fourth Edition 2007) was published on 29 June and is available as a Book and as a CD ROM.  More details are available at:

http://secure.cipfa.org.uk/cgi-bin/cipfa.storefront/46b889c80c8aa7f2273f3efdf407070e/Product/View/HO032
CIPFA’s Further and Higher Education Panel’s publication Partnerships and Other Alliances: Case Studies from the Further and Higher Education Sector is now available.  More details are available at:

http://secure.cipfa.org.uk/cgi-bin/cipfa.storefront/46b88b930ca5f2ea273f3efdf4070715/Product/View/ED018_
A joint working group sponsored by CIPFA and SOLACE including representatives from other key local government bodies has completed its work on developing a framework for governance in local government.  The resulting publications are available from:

http://secure.cipfa.org.uk/cgi-bin/cipfa.storefront/46b88d0c0cbb97d0273f3efdf40706d9/Product/View/BU012a
CIPFA’S Financial Management Panel’s revised CIPFA FM Model was launched at the CIPFA conference in June.   Information on this model and how it can help organisations is available at:

http://secure.cipfa.org.uk/cgi-bin/CIPFA.storefront/EN/product/FM020_w
News stories
eAuctions – find out more 

For the Office of Government Commerce, a reverse eAuction service framework agreement is managed by OGCbuying.solutions. Under the framework, public sector organisations can contract managed reverse eAuction and associated support services from an approved service provider.

In an eAuction held this spring for example, 14 councils and six NHS Trusts joined together to save nearly £7 million on IT hardware.  The eAuction was run by the OGC with the London Centre of Excellence (LCE). 
The councils and trusts auctioned IT hardware requirements worth £13.7 million at pre-auction benchmarked prices, achieving a price at the end of the five hour auction of £6.9 million: an average saving of 50 per cent across the six lots. This brings the number of central government and wider public sector organisations that have so far participated in OGC eAuctions to 325, saving a total of £21 million since the first eAuction in September 2005.

A frequently asked questions page about eAuctions can be read on the following link:
http://www.ogc.gov.uk/eauction_decision_tool_b18_e-auction_faqs_.asp
****************************************

Fire Gateway website
This new online service makes it easier for anyone to contact their local Fire and Rescue Service and submit online requests for assistance to help prevent fires from happening. 

The service is not intended to deal with requests for emergency services, which should still be made by dialling 999 and asking for 'Fire'. But for the first time, users across the country can now submit online requests for an array of non-emergency services provided by their local Fire and Rescue Services. It is a one stop shop to help prevent fires and thus help save lives.

The Fire Gateway (www.fire.gov.uk) is a national web portal which has been developed for the Fire and Rescue Services in England. 

The Fire Gateway allows users to:

· self-assess their home fire safety

· make an online request for a free home fire safety visits from the local Fire and Rescue Service

· submit online requests for the Fire and Rescue Service to attend events at schools and other community events

· request fire safety advice for families and individuals where there are concerns about people starting deliberate fires

The Gateway can be found on the following link:
http://www.fire.gov.uk/
****************************************

The Future of Services to the Public

A report of a study sponsored by CIPFA; ICAEW; Local Government Analysis and Research; the Learning and Skills Council; the National Housing Federation; the NHS Confederation, for the National Health Service; the Trades Union Congress; with support from the Confederation of British Industry, ACEVO and the Association of Directors of Children’s Services, and managed by SAMI Consulting, is now available in 2 free to download volumes from the links below:  

http://www.cipfa.org.uk/download/FSP_Vol1.pdf
http://www.cipfa.org.uk/download/FSP_Vol2_App.pdf
This study brings a longer term perspective – towards 2030 – to the discussion of the future of services to the public.  The preparation of the report involved a wide range of people from the public, private and third sectors through a series of workshop events and a one day conference.  Four scenarios were used during the study – under the headings World Markets (for example the USA), National Enterprise (eg Switzerland), Local Stewardship (such as Denmark) and Global Sustainability (eg the Netherlands).  

Conclusions of the study have been grouped into the following subject areas:  

· Globalisation 

· The new shape of society 

· The role of government 

· Providers of services to the public

· Engagement of citizens and residents

· Research
****************************************

Lyons Inquiry into Local Government 
CIPFA’s IT Panel is interested in readers’ thoughts on the implications of the Lyons Inquiry into Local Government for IT systems and services which support local councils’ work.

For example, from your organisations’ perspectives, what are the IT implications of the following recommendations by the Lyons Inquiry?
That central government should consider ways to improve independent information available to the public and Parliament about:

· the actual costs of new burdens imposed by central government;

· actual burdens of targets, performance management and soft controls imposed on local government by central government and its agencies;
· whether the cumulative impact of new mandates on local government is over time greater than, or less than, the funding made available to pay for them;

· what evidence is available about future pressures on and efficiency opportunities in local services and what might be reasonable assumptions to make about their impact on costs and savings;

· whether the funding system is meeting the agreed objectives in terms of enabling local government to deliver what has been agreed with central government.
That, where conditional and hypothecated funding remains, central government should:

· consider ways in which reporting arrangements for pooled budgets could be more flexible to support joint working.
That every council should improve the support it provides councillors in their frontline role by:

· ensuring that support for elected members in their community leadership role is properly thought through, given sufficient priority in the work of the council and is resourced appropriately; with full use being made of IT. 
That the main steps forward which councils still need to take in informing the public about their work are:

· working with partners across the Local Strategic Partnership to present a common key set of messages for the area;

· identifying through research and customer feedback what really works in reaching the public and focusing resources on those channels;

· using new channels to target particular groups in the population, especially young people, with relevant messages in an imaginative and entrepreneurial way.  
That in order to further innovation:

· local government needs to develop its capacity to commission innovative service solutions, to develop markets for services and to think more creatively about delivery options.    

That in connection with Council Tax benefit:

· the Government should build on recent efforts to streamline delivery of council tax rebates by adapting IT systems so that the Pension Service can act as a portal to rebates for all callers, regardless of Pension Credit eligibility;

· further improvements to the claims process should be pursued to allow the Pension Service to liaise directly with local authorities in processing rebate claims;
· ministers should examine the scope for data sharing between agencies to proactively deliver council tax rebates to those who are entitled, with a view to achieving a step-change in the take-up of council tax benefit.  
The archived website of the Lyons Inquiry is available for reference at:

http://www.webarchive.org.uk/pan/15454/20070428/www.lyonsinquiry.org.uk/index.html
****************************************
New MS Windows operating system 
The Panel is interested in your views on the implications for public sector organisations in particular of the Windows Vista / Windows Vista Business / Windows Vista Enterprise operating system – for your workforce’s information security, mobility, costs and any ways in which you are looking forward to, or are unsure about, this system.  Comments for the Panel to consider can be emailed to james.richards@cipfa.org
****************************************

Public Management and Policy Association
The Public Management and Policy Association (PMPA) is a national membership organisation which seeks to provide a forum for public sector managers, academics and those with an interest in public services to meet and discuss the public policy and management issues of the day. Members are drawn from across the public sector (central and local government, NHS, police etc) and from public policy departments in universities across the country.

The PMPA provides a forum for its members to:

· network and learn within and across sectors

· keep abreast of and explore a broad range of cross-cutting issues

· learn from the experience of others and avoid “re-inventing the wheel”.

The PMPA is managed by CIPFA and members receive:

· the journal Public Money & Management and the quarterly newsletter Review  

· priority booking for PMPA’s free evening lectures and a discount at the annual conference 

· PMPA Reports, providing analysis or view points on cross-cutting themes. 

A number of charities are corporate members of PMPA as it gives their senior staff access to information and opportunities to discuss the future of public services in an informal environment, and to meet senior managers from across the public sector.  For example, representatives from a number of charities with an interest in anti-social behaviour and housing earlier this year attended the PMPA lecture given by Louise Casey on the “Respect Agenda” and others involved in supporting children and learners attended a lecture given by David Bell, Permanent Secretary at DfES on inspection and regulation in the education and children’s sector.

Annual individual membership rates are £80 for full members; £75 for members of associated organisations and £37.50 for full-time students, unwaged or retired members.  Corporate membership gives PMPA benefits to five or more employees and starts at £350, and corporate “e-membership” allows organisations to provide the benefits electronically through their intranet or e-bulletin. Sponsorship and partnership opportunities are also available. 

For information on partnerships, corporate or individual membership, contact Janet Grauberg, Development Director. Tel: 020 7543 5683; email janet.grauberg@cipfa.org or visit www.pmpa.co.uk 

Information on PMPA Events is available at:
http://www.pmpa.co.uk/events.cfm
CIPFA's journal Public Money & Management will be growing yet again in 2008!

Reflecting the continuing increase in top quality submissions to the journal, its Managing Editor, Michaela Lavender, has announced that PMM will be increasing frequency in 2008 to bimonthly and will also be adding pages to the annual volume. The journal will now be published as follows:

Vol. 28, No. 1 (February 2008)

Vol. 28, No. 2 (April 2008)

Vol. 28, No. 3 (June 2008)

Vol. 28, No. 4 (August 2008)

Vol. 28, No. 5 (October 2008)

Vol. 28, No. 6 (December 2008)

There is a heavily discounted rate to PMM for individual CIPFA members of £50 for all six issues in Volume 28, compared with £483 for institutions. So now is the time to subscribe if you don't already do so! Contact Michaela Lavender

(email: micky@mickylavender.com fax: 001 561 989 9968) for a sample 

copy or simply order through the website (http://www.cipfa.org.uk/pt/pmm).

Michaela Lavender

Managing Editor: Public Money & Management

Email: micky@mickylavender.com
Fax: 001 561 989 9968

Web: http://www.cipfa.org.uk/pt/pmm/editors.cfm
****************************************
Membership of the IT Panel 

The current Panel membership is as follows:

Alan Edwards
KPMG 
(Chairman)

Robert Alexander 
South East Coast Strategic Health Authority
Tony Allen 
Bexley Council 

Paul Bethel 
Way Ahead Team
Dominic Cullen
Hedra
Suzy Foster
Capgemini
John Golding
Home Office


Ian Howse  
PricewaterhouseCoopers
John Humphreys
Civica
Pervinder Johal 
Vertex Business Solutions
Ian Owen
Logica CMG
Simon Peck
Specktrum Consultancy
Neil Robinson 
Comino Group
Peter Ryder 
Preston City Council
Juliet Simpson
Newcastle University
John Thornton 
e-ssential Resources
Chris Tidswell
Independent
Secretariat:

James Richards
CIPFA
Further information about the Panel’s activities and publications is available on the Panel website at http://www.cipfa.org.uk/panels/it/index.cfm or from the Panel Secretary, James Richards, email: james.richards@cipfa.org 

or telephone 020 7543 5608. 

