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Introduction

1. The Public Management and Policy Association (PMPA) is always interested to study the way in which different organizations are responding to the rapidly changing challenges of delivering public services in the modern world. We were delighted to join the Association of University Administrators (AUA) for an evening seminar focusing on the management of higher education, which took place at CIPFA’s London headquarters on a snowy evening in January.

Pressures and Responses: Professor Andrew Gray

2. The first speaker was Professor Andrew Gray, who spoke from his experiences as an academic, an academic manager (having set up the new medical school at Durham University) and as a non-executive on the local Primary Care Trust. He started by giving an overview of the pressures currently being faced by those professional managers running HE institutions: economic, social, political, technological and organizational. The challenge came not from the individual pressures, but the way they interacted with each other to form a complex and rapidly-changing environment. 

3. The responses to these pressures needed to reflect this complexity. No longer were HE institutions faced with well-structured risks, to be addressed by taking well-trodden routes and pulling familiar levers, the responses required choosing between many alternative routes and untested levers to manage new and uncertain risks. 

4. Organisations which succeeded in this response would need to address the following challenges:

· How to know their population and treat students appropriately as citizens, clients and customers

· How to value practitioner academics, moving from the individual to the team structures for delivery of research and teaching

· How to respond positively to external challenge such as inspection

· How to increase professional financial management 

· How to develop organizational capacity – Universities had been very glib about “governance” but complex challenges now required robust and sound decision-making structures. 

5. Finally, in developing a strategic response to the current complex situation, Universities would need to identify the management imperatives to which they needed to respond, and the strategic choices that were open to them – and to distinguish one from the other. 

Finances and Futures: Rex Knight
6. Rex Knight, Vice-Provost (Operations) at UCL, then gave his perspective on the issues facing his institution. He highlighted several key aspects of running a University that were different from running a business: 

a. The complex UK regulatory environment, with general frameworks such as charity law and FOI alongside specific frameworks such as the QAA;

b. The rapidly changing financial environment, with the new HEFCE Financial Memorandum and its focus on transparency requiring a wholesale review of the costs of a University’s operations and where money came from and went to;
c. The constrained competitive market – in which Universities did compete with each other for students and other income sources, but in which there was no scope for mergers, acquisitions or business failures. 

7. Looking ahead, the future was likely to be dominated by the increased expectations of the role of Universities. There were three main aspects:

a. The core customers – the student body- were increasingly demanding of quality teaching, excellent facilities and virtually guaranteed jobs at the end of their courses;

b. The demands of the research environment were changing, especially the requirement to demonstrate “impact;

c. The rapidly increasing variety of wider roles that Universities played – consulting, global relationships, widening participation.
8. Finally, all of these issues were being managed at a rapidly-expanding scale. UCL in 1979 had 6000 students. Only 30 years later it now had 22000 students and 6000 staff. As the public spending cuts of the coming years took hold, it was likely that some of the current “givens” such as continuous expansion, the “no-failure” market and the subsidized fee structure would need to be addressed if the University sector was to thrive in the years to come. 
Discussion 

9. In the discussion that followed four main points were raised:cccccccc
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11. cccccccc
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