CIPFA EUROPEAN GROUP 

CONSTITUTION 

1. 
TITLE 

1.1 
The Group is the European Branch of the Chartered Institute of Public Finance and Accountancy and shall be known as the “CIPFA European Group”. 

2
MEMBERSHIP 

2.1 
Membership of the Group shall be open to those persons living or working in Europe who fulfil the requirements as to membership laid down in the Royal Charter and Bye-Laws of CIPFA together with other such persons as the Group shall from time to time decide. 
2.2 
For purposes of membership and activities, “Europe” is deemed to mean continental Europe with the exclusion of the United Kingdom, the Republic of Ireland, the Channel Islands and the Isle of Man.

3
OBJECTIVES 

3.1 
The Objectives of the Group are: 

a) To provide a forum for CIPFA members in Europe to exchange views and discuss Institute and related matters and their development in Europe, and to contribute opinions on behalf of the membership to the Institute; 

b) To provide ad-hoc support and advice to, firstly, any Institute representatives serving on committees with a European interest and, secondly, the Institute in the review and development of European public services financial, governance and audit issues.

c) To work with the Institute, as appropriate, in the development of the Institute’s professional qualifications in Europe; to foster links with other relevant organisations in Europe; and to promote the Institute’s reputation, policies and professional interests.   

4 
MANAGEMENT 

4.1 
The Management of the Group shall be in the hands of the Group Committee that shall be elected at General Meetings (see clause 5.2).

4.2 
The Committee shall comprise three Officers of the Group who shall be the Chairperson, Vice-Chairperson/Treasurer, and Secretary. In addition to the foregoing elected members the Committee may co-opt up to three additional members. A nominee from Robert Street secretariat shall, ex-officio, be a member of the Committee.  

4.3 
The Vice-Chairperson shall deputise for the Chairperson in the conduct of business of the Group in the event of the Chairperson being absent through illness or any other cause. 

5
NOMINATIONS AND ELECTIONS 

5.1 
Forms of nomination for election to the Committee shall be issued by the Secretary to the members not less than forty two calendar days before the date of the appropriate  General Meeting; completed nomination forms must be received by the Secretary not less than twenty-eight days before its date.  Those who make a nomination, and the nominee, must be current members of the Institute and the European Group. In the event of there being more than one candidate for an Officer post, a postal ballot of all Group members will be initiated, the results of which will be announced at the  General Meeting. In the event of an equality of votes in a ballot for the other Officer posts, the current Chairman of the Group will have a casting vote; in the event of an equality of votes in a ballot for the post of Chairperson, the Vice-Chairperson will have the casting vote. In the event of there being no nominations for an Officer post, the remaining elected Officers will resolve how the vacancy will be filled until such time as they are able to initiate another nomination and election process (but for no longer than the next  General Meeting).

5.2
The elected members of the Committee shall serve for two years, and may serve no more than six consecutive years in any one elected post of the Committee. 

5.3 
In the event that an elected member of the Committee (other than the Chairperson) is no longer able to serve in that post, the Committee will replace that member from amongst its number. In the event that the Chairperson is no longer able to carry out his/her duties, the Vice-Chairperson will become Chairperson and a new Vice-Chairperson will be appointed from amongst the members of the Committee. In such circumstances the new Chairperson will be eligible for re-election at the end of the term of office.

6
TERMS OF REFERENCE OF THE COMMITTEE 

6 .1
 The terms of reference of the Committee shall be:

a) To further the Objectives of the Group as set out in Clause 3 above; 

b) To further the objectives of the Institute within the Group;

c) To promote and facilitate Members’ participation in the Institute’s scheme for Continuing Professional Development; 

d) To organise such Group activities as will provide facilities for members to exchange views and discuss appropriate subjects;

e)  To facilitate the sharing of information electronically about all aspects of the Institute amongst members in Europe, and their involvement with and contribution to the Institute’s activities and influence;

f)  To provide, for members and the Institute, an Annual Report for the preceding year and a Development Plan for the forthcoming year.

7 
FINANCE 

7.1 
The financial year end (12 months) of the Group shall be 31st December each year and the financial report shall be submitted to the membership  by the Treasurer.  

7.2 An auditor shall be elected each General Meeting  to audit the Accounts and to report on them to the next General Meeting  through the Group Treasurer.

7.3  Until such time as the Group Committee shall agree with Robert Street that clauses 7.1 and 7.2 shall apply, the books of account for the European Group will be maintained by the secretariat and audited as part of the Institute’s own auditing processes. 

8
MEETINGS 

8. 1 
Meeting of the membership 
Meetings of the Group, whether or not confined to members of the Group, shall be organised at least once a year. Wherever possible, the venue of such meetings will be varied to take account of the geographical dispersion of members.

8.2 
Group Committee Meetings 
The Chairperson, in consultation with the other Officers, shall convene ‘virtual’ Committee meetings which shall be held at least every four months; at least seven days' notice will be given of such meetings. Fifty per cent of the Committee, but in any event a minimum of three members, shall form a quorum at such a meeting of the Committee. 

In the event that it is not possible for sufficient members of the Committee to join such a meeting to form a quorum, decisions may be taken by a written procedure.  In such cases, the Secretary shall present the facts of any proposal electronically to all the members of the Committee who shall have fourteen days in which to forward to the Secretary their views. Where a committee member does not reply within fourteen days of the receipt of the proposal, he/she will be deemed to be in favour of the proposal. 

In the event that a committee member wishes to raise a matter for discussion and decision between scheduled meeting dates, he/she shall present the facts electronically to the Secretary, who will arrange a ‘virtual’ meeting within 14 calendar days at a date and time convenient to committee members, subject to the quorum requirements referred to earlier.

All ‘virtual’ meetings of the Group committee will be minuted by the Secretary. 

8.3 
 General Meetings 

The General Meeting shall be held biennially; fourteen days’ notice of the meeting shall be given to all members of the Group.

 The business of the General Meeting  shall be: 

(i) 
to receive the Chairperson's report for the preceding year; 

 (ii) 
Subject to clause 7.3, to receive the financial report of the Treasurer for the year ending on the preceding 31st December together with a Statement of Accounts for that year, duly audited by the Auditor elected for that purpose at the preceding General Meeting ;

(iii) 
to elect the Officers of the  Committee as required in para 5.2;

(iv)  
subject to clause 7.3, to elect the auditors for the coming year; 

(v) To transact any other business relating to the affairs of the Institute or the Group. 

8.4 
Extraordinary General Meetings 

EGMs shall be called by the Secretary at the request of the Committee or on request by CIPFA London. At least fourteen days’ notice of an EGM shall be given to all members of the Group, and such notice shall clearly indicate the purpose of the meeting. 

9
SUB-GROUPS 

9.1 
The Group Committee may establish geographical or functional Sub-Groups to meet the needs of any section of its members or any area of its activity or interest. Such Sub-Groups may consist of members and non-members but shall be subject to the control of the Committee. 

10
ALTERATION OF THIS CONSTITUTION

10.1 Alterations to this constitution can only be adopted by the members in general meeting or extraordinary general meeting, providing that a majority of two-thirds of the members present and voting concur with the proposals. Notice of such proposals must be received by the Secretary not less than 21 days prior to the meeting.

Includes amendments approved at the Annual General Meeting held on 8 Sept 2005.
