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AGENDA FOR 19 MARCH 2008

CIPFA in the Midlands

Annual General Meeting

19 March 2008

1. Apologies

2. To receive and approve the minutes of the previous AGM held on 18 April
2007 at Civic Centre, Walsall Metropolitan Borough Council

3. To receive the 2007 Annual Report:

a) President’s Report
b) Development Plan 2008

4. To receive the Honorary Treasurer’s Report:

a) Treasurer’s Report
b) To approve the accounts to 31 December 2007
c) To note outline budget for the year to December 2008

5. To note the following appointments of officers that were elected last year for
the period 2007/09:

President: Carole Mills-Evans, Corporate Director Resources, Nottingham City
Vice President: Steve Wellings, Chief Executive, Telford and Wrekin Council
Hon. Treasurer: Andy Morley, Leicester City Council

6. To elect the following appointments for the 2008/9

Secretary: Sue Smith
Deputy Secretary currently vacant
Deputy Hon Treasurer Paul Simpson

7. To elect the following Members of the Council

Brian Berry, Nuneaton and Bedworth Borough Council
Mike Burns, BEN PCT
Sean Pearce, PWC
Alison Jarrett, Walsall MBC
Jon Crockett, Wolverhampton PCT

8. Any other business
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Minutes of 18 April 2007

CIPFA IN THE MIDLANDS

MINUTES OF THE ANNUAL GENERAL MEETING HELD ON 18TH APRIL 2007 AT
WALSALL METROPOLITAN BOROUGH COUNCIL

Attendance
Mark Lawrie – CIM President
Carole Mills-Evans – CIM Vice-President
Lesley Piper – Secretary
Andy Morley – Treasurer
Caroline Gardner – CIPFA President
There were 36 members present
Apologies were received from 6 members

Welcome from Dave Martin, Acting Chief Executive of Walsall MBC, and from Mark
Lawrie, President of CIPFA in the Midlands

Dave Martin welcomed CIPFA in the Midlands to Walsall and presented Caroline Gardner with
a leather industry gift. Mark Lawrie extended this welcome to new members and their guests.
He thanked Dave Martin for the hospitality that had been provided for the AGM.

Minutes of 2006 AGM

These were received as a true record of the meeting. There were no matters arising.

2006 Annual Report

The President briefly highlighted the year’s events.

Honorary Treasurer’s Report

Accounts to 31st December 2006

The Treasurer reported that CIM had made a surplus of £11,600 mainly due to the success
and popularity of 2 events. The Honorary Auditor had no matters to bring to the attention of
the meeting. There were no questions raised from the floor. The accounts were approved.

2007 Budget

The Treasurer reported that a modest deficit was planned.
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Election of officers and members for 2007

The meeting noted the election of the following:

President for 2007/09 – Carole Mills-Evans
Vice President for 2007/09 – Steve Wellings
Secretary for 2007/08 – Lesley Piper
Treasurer for 2007/08 – Andy Morley
Regional Representative for 2007/08 – Lesley Piper
Auditor for 2007/08– Angel Ng
Members for 2007/09 – Brian Roberts, Lisa Commane, John Haste, Paul Hector
and Colin Sharpe
Members for 2007/08 – Jon Crockett and Sean Pearce

Carole Mills-Evans thanked Mark Lawrie for his leadership and the progress that CIM had
made during his term of office as President.

Any Other Business

There were no further items for consideration and the meeting was formally closed.

CIPFA President’s Address.

Caroline Gardner thanked CIM for the welcome and congratulated CIPFA in the Midlands for
another very successful year. Caroline then outlined how the CIPFA Development Strategy
for 5 years from 2006 was building on the achievements in 2001/05 through the 4 quartiles.

Three questions were raised from the floor to which Caroline responded.

Presentation of Certificates to New Members

Caroline Gardner presented four new members with their certificates.

The meeting closed at 2.45pm.
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ANNUAL REPORT 2007
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1 INTRODUCTION FROM REGIONAL PRESIDENT

2007 has been a very successful year for CIPFA in the Midlands (CIM). We
have implemented a challenging development plan, delivered a wide range of
events and networking opportunities for our members and students (including
our annual seminar and dinner) and modernised the way we work.

Our region covers a very large geographical area; stretching from the Welsh
coast to Lincolnshire, and from the Yorkshire border in the North to the
Wiltshire border in the South. This brings logistical challenges and we have
recently restructured our four internal areas to ensure we can provide an
enhanced suite of CPD events and activities across the whole of the region.

In 2007 the Midlands Region supported 2,458 members (including retired and
graduates) which is up from a 1992 baseline of 1,885 and 482 students (up
from the lowest point of 303 in 1999). Of these, 560 are retired members.
The tables below summarise proportions by gender and age group, with the
table overleaf providing more detail.

CATEGORY MALE
%

FEMALE
%

AGE GROUP %

Active members 66 34 29 and under 9.7
Retired 94 6 30 – 39 18.8
Graduates 47 53 40 – 49 29.6
Students 49 51 50 – 59 22.7
Overall 69 31 60 + 19.2
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Carole Mills-Evans, CPFA
Regional President of CIPFA in the Midlands
Corporate Director of Resources – Nottingham City Council

2 2007 EVENTS

We’ve held 13 events in total; 8 mainstream events, 4 CATS seminars and a
student workshop, in addition to our annual dinner and seminar and 6th form
management games. Our 8 mainstream events attracted 322 delegates, as
follows:

16 January – 84 delegates

Event: The role of Accountants in VFM, Quality Improvement and
Efficiency
Speakers: Steve Freer, CIPFA

Louise Rickett, Audit Commission
Host: West Mercia Police

25 January – 45 delegates

Event: Improving Use of Resources
Speakers: David Aldous, Audit Commission
Host: Wolverhampton City Council

28 February – 71 delegates

Event: Local Area Agreements
Speakers: Janet Mills, Government Office for the East Midlands

Mary Dowson, City of Wakefield MDC
Chris Tambini, Leicestershire County Council
David Quinney, Audit Commission

Host: PWC, Castle Donnington

3 April - 26 delegates
Event: Balance Sheet Management
Speaker: Joanna Watson, PricewaterhouseCoopers LLP
Host: PWC, Birmingham

4 April - 44 delegates
Event: Local Area Agreements
Speakers: Leo Castledine, Government Office for the West Midlands;

Jon Crockett, Wolverhampton PCT
Richard Loveridge, South Worcs Community Safety Partnership
Phil Morgan, Audit Commission

Host: Herefordshire County Council
- 9 -





The possibility of
running four games is
being explored;
double the number in
each of the last two
years. This will
require significant
volunteer time and
effort, but brings great
benefits for schools,
students, our
volunteers, the
Institute and the
organisations
providing venues and
facilities to host the
games. It was
originally anticipated
that the game would
provide schools with
opportunities to learn
more about the Institute, stimulate consideration of business and financial
management as a career and promote public services. In achieving these
aims the following quote is typical of those received from students who have
taken part:

“From today I understand more about public sector organisations
and things they have to deal with e.g. budgets etc. It was
enjoyable working as a team and producing work under time
pressure. I now know what working in a career in the public sector
would be like, and I think it would be quite stressful! But it hasn’t
changed my opinion on a degree in finance or accountancy, I
would still consider doing one!”

In terms of promoting the Institute and stimulating a finance career, there
couldn’t have been a better response than the comment that was received
from one of the teaching staff that attended:

“As a teacher I had never considered this as a progression route.
Now I will find out more and advise students accordingly. All staff
[CIPFA volunteers!] involved with the delivery of this event were a
credit to their profession and served as ambassadors or role
models for the students. A super day. Thank you.”

In addition there have been at least two extra benefits for the schools. One
school took the opportunity to debrief with their students about what they had
learned about themselves in a work situation:
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“We had a team debrief the next day. Everyone had enjoyed the
day although some were very stressed with the timescale. Others
who were more laid back had probably not got as much out of the
game as they thought they had. It was fascinating to see the
interaction of the team. In terms of team dynamics it was apparent
who had worked together in previous projects and who had not.
They all said that they would recommend it to others in the
following years because of the amount they had learned both in
terms of themselves, their expectations of work and life in general.
Thanks again.”

At least two of the
schools have also
used the game as a
way of introducing their
students to the public
sector. It was
disappointing to find
that many business
studies courses do not
cover the public sector
and that the game was
probably the first
experience of a
significant element of
the UK economy for
many of the students
taking part.

The fact that these two schools, who had both been involved in the 2006
games, had taken time to go through the briefing notes for the 2007 game
and to consider the background behind its setting in a NHS context was
immensely encouraging in terms of their willingness to understand a little of
how the public sector works and, of course, also reflected on their keenness
to do well in the game.

Host Organisations

The involvement of the host organisations has been fantastic, and we are
grateful for the tremendous generosity of the University of Wolverhampton
and Staffordshire University. Their facilities were made freely available and
the rooms and IT equipment have given the school teams every opportunity
to make their mark, particularly in the presentations. In 2007 the University of
Worcester also offered their facilities.
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4 ANNUAL SEMINAR AND DINNER

David Goldstone

The theme for the annual seminar
was "Building Partnerships for the
Future" which attracted a wealth of
quality speakers and over 70
delegates from all sectors.

Speakers included David Goldstone,
Finance & Programme Director for
the Government Olympic Executive
and formerly of Partnerships UK and
Dame Sue Street of PWC. Dame Sue Street

Professor Colin Talbot, a regular contributor to Public Finance and Chair of Public
Policy and Management at Manchester Business School spoke on the topic of
performance after CSR 2007, alongside Nick Jeffries, who is Head of the South
Worcestershire Shared Services Organisation. Tom Taylor, Chief Executive at the
Shrewsbury and Telford Hospital NHS Trust spoke on the softer side of partnership
working. Delegate feedback confirmed it to be an excellent and worthwhile day.

Tom Taylor Professor Colin Talbot Nick Jeffries

The annual dinner, following on from the annual seminar, was held at the
Hyatt Hotel in central Birmingham. This was an enjoyable and first rate
networking opportunity, which for the first year featured live entertainment in
the form of the highly popular Jazz band; King Pleasure and the Biscuit Boys.
We are grateful to our sponsors in supporting this high quality event.
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Among the guests at the annual
dinner were the National President,
John Butler and CIPFA’s Chief
Executive, Steve Freer. We also
welcomed representatives from other
Institutes and the CIPFA prize winner
Adrian Griffiths. Mark Lawrie was
awarded his Past President’s badge.
£400 was raised for our chosen
charity; Acorns Children’s Hospice
supported by Sellick Partnership.

Adrian Griffiths (4th from left)
pictured with CETC colleagues, other
prize winners and Caroline Gardner,

immediate past Institute President

King Pleasure and the Biscuit Boys entertained us at the annual dinner
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7 SUMMARY ACTIVITY INDICATORS

8 mainstream seminars/events – total delegates 322
4 CATS seminars – total delegates 295
1 student workshop - delegates 27
1 Regional AGM 36
Annual seminar 73
Annual dinner 78
Aggregate attendance 831
Aggregate numbers of members and students in Region 2,940
“Activity Indicator” 0.28

Aggregate attendance (from above) 831
Made up of:
Members 733
Students 109

Numbers in Region:
Members 2,458
Students 482

“Activity Indicators”:
Aggregate 0.28
Members 0.30
Students 0.23

8 CIM COUNCIL

CIM council meets four times a year to plan and implement a range of events
and activities to support the CPD of members and students in the Midlands
region. All this work is voluntary and unpaid. We are grateful to Council
members, their employers, and families for supporting their valuable work.

In 2007 CIM Officers were:

Regional President: Carole Mills-Evans – Nottingham City Council
Regional Vice President: Steve Wellings – Telford & Wrekin Borough
Council
Honorary Secretary: Lesley Piper - Retired
Honorary Treasurer: Andy Morley – Leicester City Council
Immediate Past President: Mark Lawrie - Deloittes

At the AGM, a rolling presentation is available outlining the work of CIPFA in
the Midlands and providing more information and photographs of the events
we held in 2007 and our plans for 2008. The AGM papers also include our
2008 Development Plan and financial statements.

Set out overleaf are the attendances for elected members and officers in
2007.
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Brian Berry - 3 out of 4

Melanie Brittain - 2 out of 4

Mike Burns - 2 out of 4

Lisa Commane - 3 out of 4

Jon Crockett - 0 out of 4

Chris Gill - 4 out of 4

John Haste - 2 out of 4

Paul Hector - 4 out of 4

Alison Jarrett - 3 out of 4

David Kane - 1 out of 1

Mark Lawrie - 2 out of 4

Carole Mills-Evans - 4 out of 4

Andy Morley - 2 out of 4

Sean Pearce - 0 out of 3

Lesley Piper - 4 out of 4

Brian Roberts - 2 out of 4

Colin Sharpe - 2 out of 4

Paul Simpson - 1 out of 4

Sue Smith - 4 out of 4

Steve Wellings - 3 out of 4

- 23 -


