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Fraud or Corruption?

What do | mean?

0 gain
an organisation.

allows the frauc
financially, or cause @

Corruption - dishonest behaviour involving two
or more individuals intended to result in a benefit
to one or more of the participants or cause a loss
to an organisation. This is often - but by no means
always - achieved by committing fraud.



raud defined in UK Law

Fraud Act 2006
me into force in January 2007)

Concer
rather the

‘Good’ parts of ¢
Accounting) but ma
repealed

Seen in conjunction with 2010 Bribery Act (which finally
came into force on 1 July 2011)

- also conceptual and replaces old Prevention of
Corruption Acts 1889-1916.



raud defined in UK Law

avant sections of the Fraud Act 2006

Sectiol

Section 3: b ormation
Section 4: by abuse of position

(Use of computers, other electronic devices or
instruments instead of paper no longer any
obstruction to the commission of the offence)



Corruption
= insidious and hard to prove

Collusion be Fines for

companies involvec gging)

Collusion between contractors and staff



Fraud
IS on the increase in the UK

« Staff will be temg



ackling Fraud and Corruptio
when times are hard

ionals and
and the like

Inevitable cut back on usage of expensive ‘big
four’ forensic services - %ut plenty of smaller
specialist players available if you know where
to look!




The benefits of proactive
targeting for fraud investigatio

es are hard but please don’t throw the
auditor’ out with the bath water!

our fraud risk analysis to tarc
ost risk




Sources for finding the
fraudulent and corrupt

Analytice
Routine audit
Fraud Awareness training and seminars
Internal and external ‘whistle-blowing’
The National Fraud Initiative




I’'ve found a fraud (or it has
found me) - what next?

it with the 6 Ps (Proper Planning Prevents...,etc.)

person
Chief Investic
The individual :
Organisation’s internal legal adviser
Organisation’s internal HR person

A senior executive (but not the Chief Executive or
equivalent)

al investigation



I’'ve found a fraud (or it has
found me) - what next?

ablish the basis of the investigation

: gent action
if the fraud is

3. Get your terms of reference for the investigation
agreed by senior management

4. Start investigating for the facts - not the rules!



I’'ve found a fraud (or it has
found me) - what next?

Ahaging the Investigation

o

6. Decisic
consequen

/. Getting the balance right between
feedback, control and clarity for the
Investigators.



Understanding and using
Intelligence and Evidence

What i

How should they be gathered and used?



Reporting to Management

. Once the fraud has been clearly
established and you know what you've
ound, prepare an interim report - a
ort sharp summary with limited
)porting evidence and clear
nmendations for the next




Dealing with the Law

Use of evide

e To freeze or not to freeze



riorities when you find a frauc

Then fix any s

Finally pursue and punish the guilty



e first priority before you fi
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Any Questions?
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dthemetaudit.freeserve.co.uk

Mobile:
07768 033821

Website:

Peter Tickner Associates Limited
200 Dukes Ride, Crowthorne, Berkshire
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