REGIONAL

AGENDA: 10.00 am — 3 December 2009 — PwC Offices, Castle Donington

TIME LEAD
MANAGING WELL
1 Apologies SW
2 Minutes from meeting of 25 September 2009 5 mins SW
TAKING ACTION
3 2010 Development plan 1 hour SW
4 Updates
Seminar and dinner 2009 and 2010 10 mins LC
Area reports 10 mins AJ/KW/ML/MB
Student Society update 10 mins CF
CATS 5 mins NF
Website 5 mins CS/BJ
PLANNING AHEAD
4 Setting up working groups for 1 hour SW
AGM
Conference for the Regions 2010
Seminar and dinner 2010
CIPFA Conference 2011
Communications team
5 Council member nominations 2010-2012 10 mins SS

GOVERNANCE AND PERFORMANCE

5 AOB
Inc venues for future CM meetings

APPROXIMATE FINISH TIME 1.00pm

See overleaf for upcoming events and dates for diaries




DATES FOR DIARIES

CIM Council meetings
14 January 2010 — Coniston House, Wolverhampton PCT
11 March 2010 — CIM AGM

Board for the Regions
19 January 2010

27 April 2010

6 July 2010

19 October 2010

CIPFA Council

15 April 2010
27 May 2010

MSDB

CIPFA Conference
8 - 10 June 2010, Harrogate

CIM Annual Seminar & Dinner
5 November 2010 — Hyatt Regency, Birmingham (tbc)

CIM AGM 2010
11 March 2010

Conference for the Regions 2010
23 — 24 September 2010, Birmingham



