Minutes of CMSS Meeting

17th August 2010

Deloitte Offices - Birmingham
1. Apologies

Steve Vaughan – Honarary Secretary

Brian Berry – CM Link Officer

Sean Pearce – CM Link Officer

Chris Perfitt
Gurpreet Dulay

Siva Kachimba – CftR Liaison Officer

2. Minutes from last meeting

2.1
The Minute from the last meeting were agreed as a true and fair record of the meeting
3. Board for the regions update
3.1
Brian Berry unable to attend to give an update

4. Conference for the regions update
4.1
No new information at this time

5.
NSF update

5.1
Only 50 people went, half the previous number
5.2
Line up went down well – Tim Campbell was particularly good

5.3
Nick stepped down from the NSF officially

6.
CMSS Constitution and Development Plan

6.1
Amendments to constitution agreed upon:
· Section 4.3 it was agreed that AAT did not need representation at this time

· Point 5 it was agreed that the 10 student reps should ideally be spread over the various regions making up the CIM area in a bid to prevent bias to certain regions

· 5.1 (iii) wording to be reviewed in a bid to be clearer

· 5.9 Change to a minimum of four meetings to be held quarterly

· 5.12 wording to be changed to say Chair instead of President

· 5.6 wording to be changed to say Chair instead of President

· Eliminate duplicate article numbered 5.6 detailing honorary auditor as it is not relevant

· 5.3 typo CIMSS should be CMSS

· 7.3 typo CIMSS should be CMSS

· 8.2 to be removed

· 8.3 article to be changed to reflect that even if not met within 14 days it still does not invalidate the process
· 8.4 wording to be changed to say Chair instead of President

· 8.7 to be deleted as it stands – to be done by email in the future instead of ballot papers
· 9.1 AGM to be held in August

· 9.3 reduce quorum number to 6 instead 10

· 9.4 to be deleted

· Appendix A to be deleted

· Appendix B to be deleted

Carl to action required amendments
7. Other business

7.1
Carl Stepping down as chair to past chair post on student Council

7.2 
Nick stepping down from Council
7.3 
Honorary Secretary Steve Vaughan stepping down from the Council

7.4
Succession plan – after a year in post, Vice Chair becomes Chair, Honorary Secretary steps down, Chair becomes Past-Chair and Honorary Secretary becomes a non-executive Council Member
7.5
Carl suggested that events should be booked by the most relevant person to the event e.g. location closest rather than just Honorary Secretary, Honorary Secretary will still have a co-ordinating role
7.6 
Riz Dhanani – stepped up to Chair
7.7
Caroline Slaney – appointed to Vice Chair

7.8
Christopher Forrester – appointed to Honorary Secretary

7.9
Discussion on tying AGM into main conference

7.10
Re-co-opt Siva to liaise with for the main conference (as it is expected he will take an active role in this). He is currently assisting with CftR.
7.11
Want to try and recruit someone from Northants area or Leicester – it was agreed to send out a global email to try and encourage volunteers from Leicester, Worcester and Northamptonshire

7.12
Need a new venue for CV writing event as more than 50 people are interested – Caroline suggested that she can arrange a room at Nottingham University (both full and student members invited) – arranged for Thursday 16th 5:30pm for 6pm start. Event to end at 8pm.
7.13
Also suggested that another CV event should be held in Birmingham

7.14 
Key Themes for development in the future
7.15 
Aim to support students mainly through personal development as all the technical knowledge they need will be taught to them at college, so look to events like networking
7.16
2011 National Student Conference – regional stands, evening event, and look to set aside some budget to help students attend

7.17
Encourage participation between CIM and main student events

8. Idea for Future Events

8.1 
Student questionnaire to determine what events students want held in future
8.2 
It was suggested that events be spread around the region more – CV event being held in Nottingham

8.3 
Riz to arrange specific dates for future meetings, but currently one planned in January and another in April
8.4 
Next meeting to be held in October in Derby

Action Points
	Agreed Action
	Agenda Item
	By whom
	By when

	Carl to update constitution with agreed changes 
	Item 6.1
	Carl Ford
	asap

	Send out a global email to try and encourage volunteers from Leicester, Worcester and Northamptonshire
	Item 7.11
	Carl Ford
	asap

	Caroline to arrange venue for CV writing event at Nottingham University
	Item 7.12
	Caroline Slaney
	asap

	Riz to arrange future meeting dates
	Item 8.3
	Riz Dhanani
	asap


