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CIPFA IN THE MIDLANDS ANNUAL REPORT 2004 

INTRODUCTION FROM PRESIDENT

It is a great pleasure to write the President’s introduction to the Annual Report of CIPFA in the Midlands one of the Institute’s most active, vibrant and innovative regions.

The detailed report of our activities covers our performance during 2004 based on our Development Plan.  These targets continue to drive our efforts to modernise our region, with special emphasis on students and the development of our electronic communication systems with our members.  These two themes feature strongly, not only in 2004, but in the future years.

The highlights of 2004 are set against our strategic direction as a region and our revised regional structures which will help to deliver these aspirations.

The regions Strategic Direction, is focused on the following three areas:

· A renewed focus on public service values;

· Responding to the diversity agenda in public services;

· Adding value to our members.

In taking forward these objectives all members of the regional council are actively involved in one or more of three work streams agreed as the best way to achieve our three objectives for our region and for the region to help to achieve the institute’s seven hallmarks.  These work streams are;

· Communication 

· Continuing Professional Development

· ‘The way we work’

These work streams are by no means exclusive and in achieving success in one area we have inevitably assisted the other work streams.  They do however represent a reasonable division of the council’s workload.

We have made significant progress in all areas during 2004 and in doing so have laid a solid foundation for further development.

The communication work stream is vital to both an effective response to the diversity of our member roles and adding value to members by providing information, advice and opportunities to all by faster, better and more appropriate ways of providing and receiving information.  Our web site is the best of any regional web site.  The fact the site receives more hits than any other regional web site, even though we are not the largest region, is testament to the value members place on it.  Our web site ‘team’ based management system is now recommended to all regions as best practice by Robert Street.  Our revamped and refreshed Centrepage, now available electronically and via the web site, goes from strength to strength.  Increasingly the region is using email as our communication medium and our database of members’ addresses continues to grow.

In the next work stream, even before CPD became compulsory, we were working hard to support and encourage our members to participate and offer as many and varied opportunities as possible to help this participation.  We have now achieved 48% registration which is just under our own target of 50% but is amongst the best in the country.

In terms of our last work stream ‘The way we work’ we have focused on the best way of delivering support, education and training opportunities to our members.  Again we have had some notable success.  Our Regional seminar/conference was a great success and our audit training courses, CATS, continue to be over subscribed.  A major highlight for the last year was the launch of the Students Union and the development of a thriving student base in the region.

We have had made significant progress over the last two years but some areas remain to be tackled.  Although the volunteers we have in our areas structures are doing a brilliant job providing our traditional free afternoon and evening events programme, we need more people to help if we are to expand this important area of our work to all the geographical areas we cover.  We all recognise the call on people’s time and work pressures and therefore are conscious both to develop alternative delivery mechanisms such as the web site and ensure we work our existing volunteer base ‘smarter not harder!!’

So what of the future?  The consolidation discussions with the ICAEW and CIMA continue and should be concluded soon.  If this results in a ballot the region will try to make sure all Midlands members have as much information and as many opportunities to debate the issue, both within the institute and with colleagues from the other institutes, as possible.

Whatever the outcome in the Midlands we are convinced our strength, either alone or as the public sector arm of a larger institute, lies in our members and a strong regional structure to support them.  The work of the last year provides a strong platform from which we can continue to develop that strong regional base.

The regional structures we have in place in the Midlands to deliver our strategic direction are dynamic, innovative and capable of moving the region and the institute forward.  The crucial importance of CPD to our members, of developing an electronic communication system and creating events and seminars that teach, inspire and attract members are all time-consuming labour (and talent) intensive activities.  The expanded role for the region we envisage in the Midlands needs support not just from within CIM, but from Robert Street as well, and we look forward to a dialogue on how our Institute can provide support and resources to help our region in taking our agenda forward.

Jon Crockett

President

CIPFA in the Midlands
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ANNUAL REPORT

	Ref
	Key Objective
	Key Task
	Performance Indicators
	2004 Actual

	Hallmark 1:  Accessible and Responsive
	Promote a number of training and development events
	Annual seminar

Area events

Audit Training Events 
	90 attendees

4 in each area (20 Total)

4 events; 280 attendees


	35 Attended

13 achieved

4 Events
350 Attendees

	
	Promote and develop website
	Implement website strategy

Increase usage of website
	In top 2 regions for hits
	Achieved

Achieved

	
	Improve communications with members
	Increase number of website addresses held

Produce regional newsletter
	800

Twice yearly
	Achieved

3 Produced

	
	Minimum of one visit to each college, delivering CIPFA training by a regional representative.

	
	1 Visit
	Achieved



	Hallmark 2:  Strong Sustainable Growth
	Raise awareness of CIPFA in schools
	Run Sixth form management games
	Run 2 games
	2 achieved

	
	Encourage student involvement in regional activities
	Progress Student Union

Invite students onto regional council
	2 students on Council
	Achieved

1 Student on Council




	Hallmark 3:  Upholding Highest Standards
	Involve new members in the region


	Invite new members to AGM
	20 attendees
	21 Invited
3 Attended

	
	Promote CPD
	Increase take-up

Issue CPD certificates at regional events

To invite members to AGM to receive CPD certificates.
	33%

100%
	48% Achieved

Achieved

Robert Street unable to provide certificates.

	
	Recognise involvement of volunteers
	Submit nomination for Dr Hedley Marshall CBE Memorial Award
	Nomination submitted by award deadline
	Achieved

	
	Undertake a series of specialist training events
	Audit Training Seminars
	4 events; 280 attendees
	4 Events

350 Attendees

	Hallmark 4:  Influential in the Profession
	Strengthen links with other bodies
	AAT and HFMA representatives on regional council
	1 representative from each body
	Achieved

	
	Attendance of President at other bodies events
	
	
	Achieved

	
	Organise a joint event with another institute.
	
	
	Achieved

	Hallmark 5:  High Profile in the Public Services
	Enhance profile and reputation.
	Raise profile through local media.

Invite influential regional people to annual dinner
	ICAEW, CIMA, AAT
	Achieved

Achieved

	Hallmark 6:  Delivering Real Improvements on the Ground
	Improve service delivery
	Promotion of CPD and sharing of excellence through networks

Providing high quality training events
	Targets for increased take up of CPD achieved (see Hallmark 3)

Targets for attendance and satisfaction rating achieved (see Hallmark 1)
	Achieved

Achieved in part

	Hallmark 7:  Best Use of Resources
	More efficient use of resources
	Seek sponsorship for Centre page.

More use of e-mail

Seek free venues for area meetings

Investigate converting newsletter to e-mail
	
	Achieved 

Achieved

Ongoing

Achieved

	
	
	
	
	


PART 3

REGIONAL ACTIVITY INDICATORS 2004

Activity Levels –1

	
	2003

	2004

	Evening lectures x delegates
	299
	312

	One day conference x 72
	72
	35

	Half day workshops x 15
	
	

	Audit training seminars 
	310
	350

	Regional AGM
	39
	36

	December Club Luncheon
	30
	28

	Students Union
	
	55

	Aggregate attendance
	780
	841

	Aggregate numbers of members and students in Region
	2822
	2862

	
	
	

	“Activity Indicator”
	0.28
	0.29


Activity Levels – 2

	
	2003

	2004

	Aggregate attendance
	780
	841

	Made up of:
	
	

	Members
	719
	736

	Students
	61
	105

	Numbers in Region:
	
	

	Members
	2413
	2410

	Students
	452
	452

	
	
	

	“Activity Indicators”:
	
	

	Aggregate
	0.28
	0.29

	Members
	0.30
	0.30

	Students
	0.15
	0.23


PART 4

SUMMARY OF KEY ISSUES

(a)
Highlights of 2004

· Development of the Regional website

· Launch of Students Union.

· Launch of electronic version of Centrepage (regional newsletter)

(b)
Key Issues faced in 2004

· Finding significant numbers of ‘volunteers’ to maintain a geographical area 
structure.

· Maintaining the pace of professional development solely on a volunteer basis.
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