
REGIONAL ANNUAL REPORT 2005

PART 1

INTRODUCTION FROM REGIONAL CHAIR OR PRESIDENT

On taking up the role of president in March 05, I had not appreciated exactly how much goes into running the events and activities of the region, and exactly how many members and non-members our work impacts upon.  2005 has again seen a huge amount of activity focused on delivering our Development Plan, and not surprisingly our region has gone from strength to strength.  

In 2005 we have:

· innovated, with the change in format for our annual seminar and dinner.

· nurtured our student society;

· encouraged with our sponsorship of the acipfal conference;

· tuned-in to our membership with greater electronic communications and an award winning website; and 
· attracted new members to join regional Council.

Next year we will;

· describe best practice with our “medium term financial strategy”;
· Re-focus on geography; and

· Execute  Cipfa’s development strategy.

Mark Lawrie

President

Cipfa in the Midlands

PART 2

ANNUAL REPORT

(see attached)
PART 3

ACTIVITY INDICATORS

Please calculate the activity indicators for your Region in 2005, using the examples provided in the accompanying document ‘Activity Levels’.

NB Regions should include events organised by area or sectoral committees and append the list of events on which the indicators are based to the annual report. 

ACTIVITY LEVELS 1

	9 evening lectures
	296

	1 one day conference x 105
	105

	4 audit training seminars 
	331

	1 Student Event
	40

	1 Regional AGM
	48

	1 Annual Dinner
	83

	1 ACIPFAL Conference
	232

	2 December Club meetings
	60

	Aggregate attendance
	1195

	Aggregate numbers of members and students in Region
	2276

	“Activity Indicator”
	0.52


ACTIVITY LEVELS 2

	Aggregate attendance
	792

	Made up of:
	

	Members
	622

	Students

                                                                                                                                            
	170

	Numbers in Region:
	

	Members
	1809

	Students
	467

	“Activity Indicators”:
	

	Aggregate
	0.35

	Members
	0.34

	Students
	0.36


NB

For the purposes of the exercise above it would be helpful if member was taken to mean CIPFA Member.

It would also be helpful if regions could also identify (separately) how many non-Members have attended regional events. 

PART 4

SUMMARY OF KEY ISSUES

(a)
Highlights of 2005

· Annual Dinner & Seminar – we adopted a more ambitious format this year combining the annual seminar with a formal black tie dinner at the Hyatt Hotel in Birmingham.  Numbers were in excess of target for both parts of the day and we have agreed to hold the event again in November 2006.
· CIM received an award from the Board for the Regions recognising the quality and the “best practice” work that had been carried out by our web team over the last year.

· CIM regional council were delighted to provide the sponsorship for the 2005 aCipfal conference  which was held in the Midlands this year.  
(b)
Key Issues faced in 2005

· We continue to suffer from the absence of leadership to take forward our activities in the South and South East sub-regions.  This is in stark contrast to the high quality vision and enthusiasm that are features of our north and west sub-regions.
· During 2005 CIM regional council has come to realise that the existing regional delivery model will not be sufficiently robust to meet  the heightened expectations and aspirations of our members going forward.   

