CIPFA in the Midlands – Development Plan 2004


Hallmark 1 Accessible and Responsive

An Institute which is open and accessible, and responsive to the needs of its members and students, including those who wish to contribute to its work as volunteers.

Planned Activities and Initiatives in 2004 

1.
Promote a number of training / development events.


Specific targets:


a)
Annual Seminar


-
target attendance 
90


b)
At least 5 events in each area
-
total number of events 
20







-
average attendance
25


c)
Audit training events (CATS)
-
total no. of events
4







-
total attendance

280

2.
Promote and further develop the CIM Website.


Specific targets:


a)
Implement strategy for development of website


b)
Increase usage of website - region in top 2 of regions for “hits”

3.
Promote more effective communication with members and students:


Specific targets:


a)
Increase the number of e-mail addresses for members/students from 750 - 800.

b) Three times per annum produce the regional newsletter “Centrepage”.

c) A minimum of one visit to each college delivering CIPFA training by a regional representative.

Hallmark 2 Strong Sustainable Growth

An Institute which is making significant strides to grow its membership and to broaden its reputation across the full breadth of the public services in the UK and the Republic of Ireland, and which is also gaining ground internationally.

Planned Activities and Initiatives in 2004 
1.
Raise awareness of CIPFA in schools.


Specific targets:


a)
Run at least 2 sixth form management games


2.
Encourage student involvement in regional activities.


a)
Implement Student Union.


b)
Have a minimum of 2 students on the Regional Council.

Hallmark 3 Upholding Highest Standards

An Institute which exudes and promotes the very highest standards of probity, conduct, professionalism and equality of opportunity.

Planned Activities and Initiatives in 2004
1.
To involve new members in the region.

Specific targets:

a)
invite new members to AGM to receive - target attendance 20 certificates.

2.
To promote CPD.


Specific targets:

a) To increase take up 33%

b) To issue CPD “certificates” at each regional/area event 

c) To invite members to the Region’s AGM to receive CPD certificates

3.
To recognise involvement of volunteers.


Specific targets:

a) To submit nomination for the Dr Hedley Marshall Memorial Award.

4.
To undertake specialist training events.

a) To complete the series of audit training events.

Hallmark 4 Influential in the Profession

An institute which is acknowledged to be a significant influence within the Consultative Committee of Accountancy Bodies in the UK and Republic of Ireland, and internationally.

Planned Activities and Initiatives in 2004

1.
to strengthen contact with other bodies.


Specific targets:


a)
Ensure representatives of AAT and HFMA on regional council.

b) Attendance of President at other bodies’ events.

c) Organise a joint event with another institute

Hallmark 5 High Profile in the Public Services

An Institute which is well known, influential and highly regarded within its core public service markets and more widely.

Planned Activities and Initiatives in 2004

1. Invite influential regional people to the Regional annual dinner

2. Raise the profile of the region through the local media

Hallmark 6 Delivering Real Improvements on the Ground

An Institute which is widely recognised to be playing a significant role in the development and implementation of real improvements in the public services provided to and for citizens.

Planned Activities and Initiatives in 2004 

1. Improve service delivery through:

a) Promotion of CPD/sharing of “excellence” in service delivery through networks

b) Providing high quality training events to develop skills of accountants/auditors in the public sector

Hallmark 7 Best Use of Resources

An Institute which conducts its business efficiently and makes best use of the resources at its disposal.

Planned Activities and Initiatives in 2004 

1.
More efficient use of resources.


Specific targets:


a)
Seek sponsorship for “Centrepage”


b)
More use of e-mail to reduce cost of postage.

c) Seek councils prepared to accommodate area meetings without charging for refreshments

