CIPFA IN THE MIDLANDS

ACTION NOTES FROM MEETING HELD ON 26th SEPTEMBER 2003

AT KPMG, BIRMINGHAM

	PRESENT:


	
	APOLOGIES:
	

	Jon Crockett

Lesley Piper

Nick Hatton

Andy Morley

Brian Berry

Richard Beckett

Paul Hector

Amanda Stevens

Carole Evans
	Mike Weaver

Chris Gill

Eleanor Smith

Don Beckett

Colin Sharpe

John Haste

Steve Rowley

Jeff Pipe


	Kim Roberts

Brian Roberts

Paul Welton

David Dickinson

David Old

Tim Day

Richard Boneham


	Gavin Sloan

Vernon Soare

Eileen Cummins

Angela Witcher

Martin Reese-Jones

James Dair

	
	Agenda item:
	Discussion/agreed action:
	By whom:


	By when:

	1
	Welcome to new members
	Carole Evans and Mike Weaver were welcomed to their first meeting.  Jeff Pipe was welcomed as a national Council member.  Noted that Gavin Sloan was the new AAT representative.


	
	

	2
	Minutes of last meeting
	Agreed


	
	

	3
	Matters arising
	None


	
	

	4
	Development Plan/Work Groups
	President outlined that the establishment of the work groups was to be the way to take forward the delivery of the 2003-04 Development Plan.  These groups are to meet (possible virtually) before the next CIM meeting.  They are to consider the work programme, decide how they are to work and produce their detailed work programme for the next meeting.

Agenda for next meeting is to be structured around the 3 key themes.

Summary notes from each group to be circulated to all CIM Council members.

HFMA and AAT representatives to be involved.

CIM Council members’ email addresses and phone numbers to be circulated.

Groups may decide to work into afternoon of Council meetings.  Facilities to be booked.


	All

KR/JC

Group leaders

KR

KR
	Next meeting

Next meeting

As appropriate

ASAP

As appropriate



	5
	CIPFA members survey
	Results of this to be circulated with these minutes.


	KR
	

	6
	Careers fair
	President reported that he had committed CIM to support these events with a budget of £500 - £1,000.  Training sessions had been held at CETC the previous week.  Stand and materials would be made available by Robert Street.

When details of career fairs volunteers received from Angela Witcher, they are to be circulated with minutes.

Agreed that CIM would meet volunteers’ out of pocket expenses if Robert Street will not meet them.


	AW/KR

AM
	As appropriate

	7
	CPD
	It was agreed that:

· Article would be written for the web-site and for the next edition of Centrepage, and

· CPD Strategy would be a major agenda item for next CIM meeting.


	SR

KR/All
	ASAP

Next meeting


	8
	Development Plans for 2003/4 and 2004/5
	It was agreed that:

· The Work Groups would be responsible for updating progress re 03-04 plan and for producing ideas for the 04-05 plan, both of which have to be submitted to the April Board for the Regions.

· Progress reports would be co-ordinated by the Secretary for the next CIM meeting.

· Timetable re bidding process would be sent to the President for circulation to CIM.

 
	Work Groups

Working Groups/LP

AS/JC
	Next CIM meeting

Next CIM meeting

ASAP

	9
	Institute Matters
	Noted.


	
	

	10
	Hedley-Marshall award
	John Haste was congratulated for the well-deserved honour of receiving this award at the Conference for the Regions.  

Noted that CIM will need to agree if it wishes to continue with replicas of this award, which cost £100 each or switch to certificates as per other CIPFA awards.


	CIM
	Next meeting

	11
	Conference for the Regions
	It was agreed that this had been a well-run, well-organised, well-hosted venue in a good location where the networking was often as valuable as the plenary sessions.  It was felt that the Regions are now being heard.  


	
	

	12
	Regional Seminar
	Arranged for November 21st at Scarman House at £70 per head with a targeted attendance of 90.  Noted that 54 had booked to date.  Members discussed the seminar content and target audience. 

Agreed that the flyer for it would be re-emailed around the region.

Agreed that it should be advertised on the web-site and that CIM should consider whether it should pay for this to be kept updated. 


	KR

DS

CIM
	ASAP

ASAP

Next meeting

	13
	Annual Dinner
	Provisional booking had been made for 20th November at Scarman House.  Room costs £90 and will take up to 30.  Meal will be £24 per head.  Other CCAB Chairs and Steve Freer and Hilary Daniels to be invited.

 
	NH/KR
	ASAP

	14
	2004 AGM
	To be held at Worcestershire CC.  Date to be agreed.


	JC/KR
	ASAP

	15
	President’s report
	None.


	
	

	16
	Regional Representative’s report


	No meeting.
	
	

	17
	Treasurer’s report
	Break-even forecast after including expenditure on careers fair, annual dinner and seminar.


	
	

	18
	Students Union
	Event to be planned for next February.


	BR
	Next meeting

	19
	CATS
	No report.


	
	

	20
	Web site
	Brain Berry reported that he had talked to Sarah Lawrence about the problems being experienced with the Robert Street role in this. It was agreed that:

· President would talk to David Sharif about whether paid assistance was required to keep it up to date,

· Amanda Stevens would talk to Sarah about the changes needed,  

· Kim and Brian Roberts would update Jeff Pipe, and

· He would raise it at the next Management Board meeting.
	JC/DS

AS

KR/BR

JP
	ASAP

ASAP

ASAP

Next Mgt Bd meeting



	21
	Area reports

· South East

· Northern

· Western

· South
	Report noted. Agreed that CIM would underwrite the 6th form management game by up to £1,000.  No educational events planned.

Report noted.

Report noted including comments about the lack of consultation re PAQ.  Agreed that a Robert Street representative would be invited to the next meeting.  AS to advise as to the most appropriate person.

No report


	AM

AS/KR
	Next meeting

	22
	HFMA
	This was suffering from the NHS re-organisation and needed to regroup and refocus over the next few months.  AGM had been organised for October and a dinner was planned for March.


	
	

	23
	Dates for next meetings
	19th December 2003

5th March 2004

28th May 2004

Venues to be sought.
	All
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