CONSTITUTION

1 
NAME


The name of the Region shall be Chartered Institute of Public Finance and Accountancy in the North East.


The area covered by the Region shall be the same as the area covered by the Government Office for the North East (GONE).

2
 OBJECTIVES


The objectives of CIPFA in the North East shall be, taking account of the Royal Charter and Byelaws, Institute policy as expressed by the Institute Council and its Annual General Meeting and the Charter for the Regions,

· to promote the policies and reputation of the Institute within the Region;

· to provide a forum and act as the mechanism for regular two way communication on the development and running of the Institute between the Region’s members and students and the Institute Council;

· to recommend to the CIPFA Board for the Regions the scope and content of services necessary, at local level, to meet the needs and aspirations of individual members and students;

· to ensure, locally, the delivery of an annual programme of activities designed to secure the updating of members and students on current issues and to enhance professional skills. (Copies of this annual programme to be made available to the Institute Secretariat to facilitate the co-ordination of activities);

· to facilitate the participation of as many members and students as possible in the activities of the Institute through local events and activities;

· to secure effective liaison with other appropriate professional bodies.

· to act as one of the means of consultation between the Institute Council and Committees and the membership on major issues affecting the professional responsibilities of members.

3
MEMBERSHIP

3.1
The following classes of person living or working in the defined area shall be eligible for membership of CIPFA in the North East:-

(i) Members of CIPFA

(ii) registered CIPFA students

(iii) students and graduates of all CIPFA secondary-level qualifications

3.2 If not by dint of living or working in the Region, the Officers of the Institute will be ex-officio members of the region.

3.3
The Region may invite persons who are not members of CIPFA but who have an interest in public finance and accountancy, to participate in activities and attend meetings in the Region. Such persons may not, however, participate in or vote upon discussions relating to Institute policy or its domestic affairs.

4 
REGIONAL COMMITTEE

4.1
The Region shall have a Regional Committee to manage the affairs of the Region. The Regional Committee shall comprise of the following:-



By election 

· Regional Chair

· Regional Vice Chair

· Regional Secretary

· Regional Treasurer

· Student representative

· Previously Co-opted representatives

· Up to a further 5 posts are available for the membership of the Region


Ex-officio

· Past Chairman

· The Regional Representative on Institute Council

· A designated representative of the Institute secretariat.


By co-option

· Those members of the Institute Council who work or live within the Region

· Other representatives as agreed from time to time by the Regional Committee, such as academic representatives, website coordinator and sectoral representatives. These co-opted appointments will be required to be confirmed at the next AGM should the appointee wish to continue for more than one year. 
4.2
Until the first Annual General Meeting of the Region, the Committee of the Region will be;

· the Chairman, Secretary and Treasurer will be the current Chair, Secretary and Treasurer of the Northern division of the former North Eastern Region;

· other current elected, ex-officio and co-opted members of the Northern division of the former North Eastern Region, including its Northern Student Society, will join the Committee in that status.  

4.3
The term of office of the Regional Officers shall be two years but, in the interests of continuity, the post of Regional Chairman will be subject to election in alternate years from the posts of Secretary and Treasurer. Individuals may hold the post of Chairman more than once, but not normally in consecutive terms; individuals may hold the posts of Secretary and Treasurer for more than one consecutive term. The Student representative will either be a current student or a very recently qualified member. The process for the election of these posts is described in section 5.

4.4
Co-options onto the Regional Committee are chosen by the Committee members, if required by a vote of a simple majority of those attending the meeting at which the co-option is discussed. Co-optees serve until the next Annual General Meeting, but may be co-opted in consecutive years.  

4.5
Casual vacancies amongst the Officers and the Committee members may be filled by the remaining Committee members until the next Annual General Meeting, if required by a vote of a simple majority of those attending the meeting at which the vacancy is discussed.

4.6
Committee meetings will be held a minimum of 4 times a year at a location and time convenient to a majority of its members; those details, agenda and papers will be distributed with at least 7 days notice by the Secretary; a quorum will be 5 of the Regional Committee who have full voting rights and must include either the Chair or Vice Chair; decisions will normally be taken by consensual agreement, if required a vote of a simple majority of those attending will suffice; meetings will be chaired by the Chairman but, in his/her absence, by a Committee member agreed between those present; minutes will be taken of all meetings which will be approved or amended at the next meeting.

5
Conduct of Elections

5.1
The Secretary shall invite via the Regional Website nominations for all vacancies by 1st January of each calendar year.  Nominations for all vacancies must be received by the Secretary by 1st February of each calendar year.  

5.2
Where there is an equality in the number of vacancies and nominations then all nominations shall be elected.

5.3
Where there are fewer nominations than vacancies then all nominated persons shall be elected, any remaining vacancies shall be notified to the Annual General Meeting.  Remaining vacancies may be filled by nominations being made at the Annual General Meeting.  In the event that nominations at the Annual General Meeting exceed the number of remaining vacancies then the election shall be by show of hands.

5.4
Where nominations exceed the number of vacancies the Secretary shall arrange a postal ballot.  Ballot papers shall be sent to all regional members, the results being announced at the Annual General Meeting.

6
Meetings

6.1
Annual General Meeting

6.1.1
The AGM will be held no later than 31 March each year, at a date, time and location convenient to the members of the Region. The Secretary will give members at least fourteen days notice. 

6.1.2 The business of the General Meeting will include inter alia approval of the previous meeting’s Minutes, the provision and discussion of an Annual Report, and a financial report and balance sheet; the election of Officers and Committee members; the appointment of auditors. 

6.1.3 A Quorum for Annual General Meetings will be 10 eligible members.

6.1.4
The Chair shall preside at Annual General Meetings; if absent, the Secretary shall preside; if the Secretary is also absent one of the corporate CIPFA members of the Committee shall chair the meeting; if none are present, a nominee from the floor shall take the chair.  The procedure at all meetings shall be at the discretion of whoever has taken the chair.

6.1.5 Decisions will normally be taken by consensual agreement, if required a vote of a simple majority of those attending and eligible to vote will suffice (unless required otherwise in this constitution).

6.1.6 Minutes of the meeting will be taken by the Secretary and presented for approval or amendment at the next AGM.

6.2 Special General Meetings

6.2.1 On the direction of the Committee, or on receipt of a request signed by no less than 20 members and stating the objectives of the meeting, the Secretary will convene a Special General Meeting within 14 days, giving at least 7 days notice to the membership, at a time and location convenient to the members of the Region.

6.2.2 In all other respects, paragraphs 6.1.3 to 6.1.6 will apply at Special General Meetings.

6.3 Presidential visit


The Committee will make suitable arrangements to allow for an annual visit by the Institute President.

7
Institute Council Representative

The Region shall, jointly with the CIPFA in Yorkshire and the Humber, elect annually, from within the membership of the two Regions, a representative to serve on the Institute Council. All Members of the Regions shall be invited to make nominations for the post and, in the event of more that one nomination being put forward and accepted by the nominees, to take part in a postal vote the results of which will be announced at the respective General Meetings. Any one individual shall not hold the post for more than three consecutive years.

8
Finance

(i) Proper accounts will be kept of regional affairs for each financial year ending 31 December. These accounts will be audited annually by the appointed auditor.

(ii) The Region may charge for activities which it provides but these charges will be in line with the objective of providing a low cost, high quality event programme for members and students. 
(iii) The Region may incur expenditure, as agreed by the Regional Committee, upon the provision of activities and the employment of staff.

9
Development

(i) A Development Plan to include matters considered appropriate by the Institute Council shall be prepared by the Regional Committee and submitted for approval to the AGM.

(ii) Implementation of the Plan will be reviewed at each regional committee meeting and progress reported to the Board for the Regions.

(iii) It is the responsibility of the Regional Committee to progress the implementation of the Development Plan.

10
Sub-Groups

The Regional Committee may form whatever group it requires to meet the needs of the Region. Each such group will agree with the Regional Committee and adopt rules for the management and conduct of their affairs.  No such group may be formed without the approval of the Regional Committee which shall retain the power to amend or disband groups as deemed necessary. The Region, Regional Committee and Regional Officers have the power to charge CIPFA in the North East with any expenditure they may incur or to pledge the credit of CIPFA in the North East.  However, this must only be with the prior consent of the Regional Chair.  No expenditure may be incurred nor credit pledged in the name of the Institute Secretariat without previous consent in writing of the Council.

11
Interpretation and change of Constitution

Any matter arising which is not provided for by the existing constitution and, in case of doubt as to interpretation of the constitution, shall be dealt with and determined by the Committee.  Proposals for alteration of the constitution may be adopted at the Annual General Meeting or at a special general meeting providing that a majority of two-thirds of the members present and voting concur with the proposals.  Notice of such proposals shall be given to the Secretary not later than 21 days prior to the meeting.

CIPFA in the North East Constitution

January 2008


