THE PAC — Avoid and
Survive

Alan Clarke
Chief Executive, Northern Ireland Tourist Board

Friday 7 September 2007
The Spires Centre, Belfast
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“a catalogue of serious failures of
management, corporate governance
and financial control that should
never have been allowed to occur to
the extent that they did, for as long as
they did, in any part of the public
service”
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“At the evidence session on this
topic, we were disturbed at the extent
to which the DETI Accounting Officer
and his team gave the impression of
defending the indefensible”
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“a culture of apathy, incompetence
and lack of respect for proper
procedures at the top of the
organisation. Aspects of this culture
appeared to extend right to the heart
of the Department itself”
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“It seems to us that staff who raised
legitimate questions about standards
of propriety and financial control in
the organisation were branded as
troublemakers and marginalised”
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“we were astonished at the poor
guality of the Department’s evidence
to us; this applies both to the written
evidence the Department asked to be
iIncluded in the C&AG’s report, and
the performance of the Departmental
Accounting Officer and his team at
the oral evidence session”
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Some Timelines

Spring 2001 Foot and Mouth Disease

September 2001 9/11

September 2001 New NITB CE takes up post

January 2002 Tourism Ireland commences
operation

April 2002 Invest NI commences operation

May 2002 PAC Hearing

October 2002 PAC report
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My Career

*NITB
* Gwent County Councill
 Devon Tourism

« Edinburgh Marketing/Edinburgh and
Lothians Tourist Board

* Aberdeen and Grampian Tourist
Board

*NITB
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Topics covered

e Grant to the Malone Lodge Hotel

e Use of a corporate credit card In
New York

e Excessive and inappropriate
hospitality spending in New York

e Unapproved salary increases paid
to Directors

* Payments to the former Chief
Executive

Q Northern Ireland
Tourist Board



Topics Covered

e Payments to the former Deputy Chief
Executive

e Discrimination cases

e Failure to follow proper procedures in
awarding print contracts

* The Chairman’s conflict of interest
e Inadequate handling of staff complaints

e Departmental oversight and control
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Issues: Pre-hearing

 Clearing the Report

e Breadth and time period of issues
* HR Issues

e Relationship with NIAO

* Whistleblowing

* Preparation time/team

e Liaison with DET]

* Inconsistency of evidence

o Attitude



Issues: Hearing

5 hrs:20 mins

*Atmosphere
eTactics
Endurance

Media/soundbites
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Issues: Post Hearing

 Follow-up to hearing — time/resource

e Organisational credibility — media, public,
~stakeholders

e Confidence in NITB — DETI, stakeholders,
& NIAO

= - Confidence of NITB — priorities, stakeholder
expectations

#g- o " .Staff morale and culture

’ ‘ * Period of impact
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Moving On

o Strategic Leadership

e Internal control processes and
orocedures

e Performance management
* Risk management

« Communications strategy and
stakeholder engagement

e Organisational development & HR
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the strateqic cramework at a g‘l(mcc
Attracting Visitors Business Enhancement Communicating Effectively
Marketing the best to promote the rest Working together to deliver our promises ‘One voice" tourism
1 Know the Visitor ¥ Adapt to the changing visitor | (8 Develop ¥ Giant's Causeway/Antrimand | @ Share ¥ Proactive PR activity
market intelligence | v Maka intelligence based Signature Projects |  Causaway Coast area Information ¥ Calebrate and showcase
investments and decisions chaliver ¥ Titank/{Maritime) Balfast tell others about SLLCASS
¥ Inform our industry and intamational ¥ Walled City of Derry OUF SLECRSSES ¥ Setup opportunities and
encourage customer focus ‘stand out' for ¥ Christian Heritage/Saint Patrick channels for information
Northem Ireland | v Moumes National Park area delivery
2 Developa ¥ Position and differentiate {6 Focus on Winning | v Short breaks 10 Strengthen ¥ NITB as strategi: leader for
Compelling Northem Ireland - "stand out’ Themes v Excellent avents Effective tourism in Northem Ireland
Proposition ¥ Northem Ireland brand study chliver a ¥ Businass tourism Relationships for v Define and clarify roles and
build and maintain |  Tourism as the leader in competitive ¥ ctivity tourism Delivery rasponsibilities for delivery
a strong brand influencing the perception of NI | advantage for ¥ Culture and heritage tourism work togethar ¥ Build confidence and trust
identity ¥ Winning themes and Northem Ireland
) signatura projects as brand
g drivers
q
Qo
§ 3 Reach the Consumer| v Thrae tiered approach {7 Develop ¥ Business audit and
c our best prospects | v Sagmentation exercise Internationally development programmes
g / Marimise marketproductft | Competitive | / Aslective appraach to
& ¥ Parsonalised approach Businasses development
a using leading edae technokay focus on quality | v Usa NITB and Invest NI
business development support
4 Toke Care of our | + Gain a competitve advarvage | (@) Deliver ¥/ Fulfil visitor expectations
Visitors - every step | v Maka iteasytogetheraand gt | Memorable ; [B)evplop D:;ODOE a"]“d skill
of the way aound Experiences usiness kadarship
. : programmes
first and lasting the less tangible | &, that exta mile
imprassions side of tourism | ag intagrated approach
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Big Issues

e Balancing bureaucracy with joined
governance and accountability

e Good governance as foundation
e Risk

o Clarity of purpose
* Punching above our weight
e Structural iIssues

e Organisational culture

* Relationships

., SR Doing Fewer Things Better



“we also welcome the steps you are
taking to strengthen the quarterly
assurance and risk management
processes. Experience has shown
that the effort and resources put into
risk prevention and mitigation are
less than what would be required if
future remediation were required”

Stephen Quinn July 2007
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Checklist for Quarterly
Assurance Statement on
Internal Control at NITB

This checklist covers the following:

. * Business Planning;

* Business Cases (including Economic Appraisal),
Post Project Evaluation and Consultancy;

e Monitoring of Expenditure;

e Procurement;

_.—..q °Staff (including gifts and hospitality);
fe « NDPBs and Third Party Organisations;
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e Internal and External Audit Reports; and

e Other Issues
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Key Business Risks Summary

EXTERNAL RISKS Impact
-~ G M
Risk A: Fragmentation of tourism delivery structures is not properly addressed K E B A
J - C |
H N
Risk B: The industry is not equipped in terms of capabilities and skills to meet
visitor expectations _
High Impact ng@pact
Risk C: International stand-out of all 5 Signature Projects will not be delivered Low Likelihood High
) ] o o Likelihood
Risk E: Management of key stakeholder relationships is not effective in
influencing priorities and achieving understanding and buy-in for the delivery of
tourism (SFA) D F
Risk F: Failure to plan for the long term sustainable development of tourism
Risk H: The marketing strategy is not effective in regaining holiday and towmpact Low Impact
discretionary visitors from Great Britain, Republic of Ireland and Northern Ireland _ L iah
NEW LOW LTKETTTOuUuU leellhOOd
Risk I: Appropriate planning policies are not developed to ensure long term
sustainable development of tourism NEW
Risk K: The three strands of the Giant's Causeway Signature Project are not ,
integrated effectively . .
Likelihood

Risk M: The vision (interpretation, authenticity, wider story) of Titanic Signature
Project is not delivered

Risk N: National Park status and Signature Project vision for Mournes will not be
realised NEW Q1

INTERNAL RISKS

Risk D: Failure to plan for the impact of a major uncontrollable external
crisis/catastrophe

Risk G: There is a major internal governance, process or control failure

Risk J: Resources are not properly aligned to objective or focused on delivery of
outcomes (Amended Q1)



Feedback from Business

* The public sector dominates the
economy in NI and has a
responsibility to encourage

Innovation and enterprise among its
staff
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“A bureaucratic and complex picture of the
division of responsibilities emerged clearly
from the evidence of what is the existing
accountablility framework for the oversight of
the Northern Ireland Tourist Board and
Tourism Ireland.........

"he NITB and Tourism Ireland must be
allowed sufficient operational freedom to
carry out their responsibilities.




We recommend that measures be
taken to grant the NITB greater
operational autonomy along the lines
of Failte Ireland”.

March 2007
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Thank You
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