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MINUTES

Committee

Northern Ireland Branch
Meeting

Annual General Meeting

Date


4 March 2009

Venue


the Deerpark Room, Belfast Castle

	1. Welcome and apologies
Michael Carson welcomed members to the AGM.  Apologies were received from Catherine O’Hagan.  Michael welcomed the CIPFA President, Caroline Mawhood and invited her to address the meeting.

	2. President’s remarks

Caroline Mawhood thanked Michael for his remarks. She noted that this was her fourth visit to Northern Ireland in the last 10 months.  Caroline paid tribute to the work of the Northern Ireland Branch and the CIPFA Office in Northern Ireland.  Caroline congratulated the Branch on the success of the Annual Conference and series of lunchtime events and noted the importance of the regions to the Institute.  She also noted the importance of CIPFA’s international work.  Caroline talked to members about the current economic situation and noted that since the last Branch AGM the tectonic plates have started to move.  She observed that this would lead to mounting pressures on public finance and said that she viewed the situation as a ‘glass half full’ with the pressures providing opportunities and challenges for the public sector.  

Caroline listed the key tools in CIPFA’s armoury; the CIPFA Financial Management model; the guidance document on the role of the Director of Finance (due to be published June 09) and the enhanced member services.  

She noted that although the Institute has only 13,000 members it punches above its weight on the international stage and advised members of the work the Institute is undertaking with the Department of foreign and international development.

In summing up, Caroline stated that CIPFA was well positioned and could be a force for good in these tough economic times.

	3. Minutes

The 2008 AGM minutes were circulated.  There were no matters arising not covered on the agenda.  Michael Carson proposed that the minutes be accepted as an accurate record of the meeting, which was accepted by all members present.

	4. Secretary’s Report

Patricia Blair drew on key elements of the Branch Annual Report and highlighted the Branch successes of 2008.  In particular she focused on the Annual Lunch, Conference, lunchtime events programme and the continued growth of students and newly-qualifieds.  She thanked members for giving their valued time freely and thanked all the staff in the CIPFA Office for their help and support.


	5. Treasurer’s Report
In Catherine O’Hagan’s absence, Patricia Blair provided members with an overview of the Annual Accounts.  She covered the main areas of income and expenditure and provided a commentary on the Balance Sheet.  She informed the meeting that whilst the financial situation was healthy, reserves could be eaten into next year particularly if sponsorship is not secured.


	6. Election of Officers

Michael Carson advised that as Officers’ roles were for 2 years, there would be no change on office bearers.  Therefore the following officers will serve the Committee for 2009-10:
Chairperson

Michael Carson

Vice-chairperson
Michele Woods

Past Chairperson
Mark McBride

Hon. Secretary
Patricia Blair

Hon. Treasurer
Catherine O’Hagan

Members elected at the meeting:
Una McGuinness





Peter Harvey

Kathryn Thompson



Heather Cousins

Jonathan Adams

Michael Tattersall

Joanne Devlin
Geoffrey Crossey

Michael Burton
David Nicholl (ex officio, as Head of CIPFA NI)


	

	7. Any Other Business

There was no other business
	


Patricia Blair 

27th March 2008 
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