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Transactions with NHS 
Foundation Trusts - the story so 
far  ... 
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Background

HPFT

•Mental Health and Learning 
Disability Services 

•£197m

•4,200 staff

•93 sites

•Serves a population of 
1.3m, plus national 
specialised services

HCHC

•Community and Health 

Education Services

•£137m

•3,000 staff

•52 sites including 12 

community hospitals

•Similar population served
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What and why ?

• Does it deliver or help deliver your strategy?

• It’s a deal  or is it?

• Is it the right deal?

• Information is everything

• At what cost?
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The strategic vision 

A unique opportunity to create a person-centred approach to health and well 
being

An innovative model of integrated care

Enabling people to choose what they need to support their recovery

An integrated care organisation

HPFT HCHC

Enable 
individuals 

with mental 
health needs 
and learning 
disabilities to 
achieve the 

best quality of 
life

Enable 
individuals to 

remain as 
healthy and 
independent 
as possible 
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Who and When

• Leadership team

• Who are you negotiating with?

• Transaction team

• Timescale for the project 

• Timescale for implementation
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How: Regulatory compliance

Compliance 
Framework

Applying for a 
merger involving 
an NHS 
Foundation Trust: 
Guide for 
Applicants

Transactions 
Manual

Risk Evaluation 
for Investment 
Decisions
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Timeline 

Monitor phase 1 Monitor phase 2 Monitor phase 3

• Detailed business review (refer 
‘Risk Evaluation for Investment 
Decisions by NHS foundations 
Trusts (REID)’ guidance)

• Completion of due diligence work
• Business case presented to the 

Board.

Monitor Board 
approves and  

issues risk 
rating

B2B 
meeting

Submission of:
Key submissions include:
• Long term financial model (combined trust)
• Due diligence reports
• Post transaction integration plan (refer to Merger 

Guide)

Submission of:
• Board statements and board 

memorandums on working capital, 
FRP and the post-transaction 
integration plan (may be required)

• Independent accountant’s working 
capital, FRP and post-transaction 
integration plan opinions (may be 
required)

• CCP approval

Submission of:
• Self certification
• Medical 

director self 
certification

Meetings and review of submissions 
undertaken by Monitor transaction risk 

evaluation team

Resolution of issues 
arising from the B2B 

meeting

Pre-Monitor phase
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