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A review of 2007 and to set the scene for 2008
1.
Introduction
1.1
During 2007, the Executive of the Southern Members Section met on four occasions.  
1.2
The Section held four events during 2007, including the Annual General Meeting at Williamson Art Gallery in Birkenhead in February and the joint Regional Conference and Annual Dinner with the North West & North Wales Society in October at the Liverpool Marriott South Hotel in Liverpool
2.
Members of the Executive
2.2 The Members of the Executive during 2007 were:

Chair


Steve Rowley (Wirral MBC)

Vice Chair

Gaynor Myers (Flintshire CC)

Secretary

Gaynor Myers (Flintshire CC)

Asst Secretary
Dawn Edwards (Wrexham CBC)
Treasurer

Shaer Halewood (Denbighshire CC)

Member

Ian Coleman (Wirral MBC)

Member

Jeremy Valentine (Trafford MBC)

Member

Erica Edwards (Warrington CBC)
Member

Paul McGrady (Denbighshire CC)

Member

Nigel Kent (Wirral MBC)

Member

John Newton (Deloitte)

Member

Naz Nanji (Liverpool University)
Member

Dave Bamber (Flintshire CC)

Member

Mark Owen (Wrexham CBC)
3.
A review of 2007 Seminars
3.1 During the year the four events held were:

· 3rd February Annual General Meeting – Williamson Art Gallery
· 20th April Spring Seminar – World of Glass Museum, St Helens
· 13th July Summer Seminar – Maritime Museum, Liverpool
· 12th October Regional Conference & Annual Dinner – Marriott, Liverpool
The seminars attracted a total of 242 delegates throughout the year:
	Seminars
	2007
	2006

	AGM – Birkenhead
	44
	41

	Spring Seminar – St Helens
	38
	57

	Summer Seminar - Liverpool
	68
	58

	Annual Conference - Liverpool
	92
	85

	Total number of delegates
	242
	241


3.2
The numbers for all seminars in 2007 was sustained compared to the same seminars for the previous year, which is consistent with the performance indicators in the Regional Development Plan.  The feedback for the seminars has been mostly positive and where negative comments have been made, these have been acted upon for future events.  An analysis of feedback received from all events is included in Appendix A. 
3.3
The seminars were mainly attended by English Met Councils and Welsh Authorities during the year.  There was a large turnout again from ‘other’ delegates that included police, training providers, health and private sector companies.  A breakdown of the delegates by region/type is included below:
	Region/Type
	2007
	2006

	Welsh Authorities
	42
	68

	English County Councils 
	16
	31

	English Metropolitan Boroughs
	92
	69

	English Borough Councils
	34
	31

	English City Councils
	16
	8

	Other
	42
	34

	Total 
	242
	241


3.3
This year there has been a lot of change in the types of authorities sending delegates to events.  Attendance from Welsh authorities has decreased by 38% which was most probably to do with the geographical location of the events in 2007, none of which were in Wales compared to one event in Wales in 2006.  In addition, attendance from English Mets and English Cities was up by 33% and 50% respectively; with attendance from English Counties decreasing by 48%.  Organisations in the ‘Other’ category include training providers, fire, police, health and consultancy firms
3.4
I would like to thank all the members of the Executive for their enthusiasm and support in both helping to arrange and attending the events laid on.  All members contributed to identifying speakers and topics, finding appropriate venues and organising the events themselves.  They all continue to give up their time to actively pursue the section’s goals and contribute to the achievement of the objectives and targets in the business plan.
4.
Finances
4.1
The Southern Members made an overall surplus of £2,518 at the end of 2007.  The net cost/surplus of the four seminars during the year was:

· AGM
 



£920 surplus
· Spring Seminar



£353 surplus
· Summer Seminar


£887 surplus

· Regional Conference & Dinner
£3,017 surplus*
4.2
The Executive will continue with the initiative reduced prices for student places in 2008 in conjunction with the section policy to re-invest any surpluses for the benefit of the Members and Students in the region.  It is also anticipated that the cost delegate fees for full members can also be reduced
* printing and postage for Conference & Dinner leaflets paid by Regional Society at approx £2,000 is not included here
4.3
In 2007, three Southern Members delegates were sponsored to attend the Conference for the Regions in the Dublin in September.  These were funded from the sections’ balances.  This conference for regional volunteers brings together opportunities to share best practice for ideas for events and speakers for the benefit of local members.  The section also funded three delegates to attend the CIPFA in Wales Conference in Llandudno to support the event being held in the Southern Section
4.4
The 2007 accounts are currently being audited and as such are submitted unaudited to the AGM.  The Accounts are included in Appendix B and are submitted to the Society Treasurer to be amalgamated into the Regional accounts that are forwarded to CIPFA.  
4.5
Quarterly VAT reports have been presented to the Regional Society Treasurer during the year as usual in the prescribed format.

5.
Events planned for 2008
5.1 There are four seminars planned for 2008:
· AGM – St Deniols Library, Hawarden


February 22nd
· Spring Seminar – Bodelwyddyn Castle


April 18th
· Summer Seminar – Dunham Massey


July 11th
· Annual Conference – Marriott Liverpool


October 10th
The October event is planned to be held jointly with the North West & North Wales Regional Annual Dinner, where certificates will be formally presented to new members by the Institute President, Caroline Marwood
5.2
It is hoped to increase attendance for the 2008 seminars by holding the seminars within easy road and rail networks, in various locations around the southern region.

6.
2008 Business Plan
6.1 In 2008 the main focus of the Section’s Business Plan will be delivering 

the objectives of the Institute and North West & North Wales region at a local level.  The 2008 targets for the Southern Section are:

· To continue to provide high quality seminars that will assist members with 
their CPD requirement and stimulate lively discussion and debate

· To further the overall aims and objectives of CIPFA by encouraging 
members in undertaking CPD by a range of activities and to provide support to members whenever possible

· To at least break even on its activities, including providing value for money 

to members for the seminars planned
· To increase attendance in total and at each individual seminar to at least 

the level of the previous year

· To fund three Southern Members to attend the Conference for the Regions 
to be held in Plymouth in September 2008
· To contribute to the Regional Development Plan for 2008
7.
Conclusion
7.1
The Southern Members Section continues to prosper in its activities through a committed Executive Membership.  The four events laid on did attract a good turnout with sustained numbers on the previous year.   The events included a variety of interesting topics and were held in locations spread across the North West & North Wales Region to encourage attendance from all authorities.
7.2
In 2008, the section is planning four events, including organising the Annual Conference and Dinner on behalf of the North West & North Wales Region.  It is hoped to increase numbers this year for all four events by publicising the events well in advance and to encourage students and members of other accountancy bodies to attend, especially in light of mandatory CPD.
7.3
I would like to thank the organisations and all Members and Students in the North West and North Wales for their continued support, and I am confident that the programme of events for 2008 will again prove successful.
7.4
Finally, I would like to thank Steve Rowley as outgoing Chair for 2007 who never ceases to amaze with the level of his commitment and enthusiasm in promoting the activities of CIPFA on a local level.  Steve has brought to the section a level of fun and enjoyment to volunteering while still maintaining a professional and proficient image.  Taking over as Chair for 2008 is Gaynor Myers from Flintshire County Council who is also the current Secretary and I wish her all the best for the for 12 months ahead.
Shaer Halewood

Treasurer NW & NW Southern Members

10 February 2008
APPENDIX A

Requested Topics from Feedback – All Events 2007
	Suggested Topic
	Comments/Date planned

	· Corporate Governance should be covered again on a wider regional basis

· Something on CSR07 when it happens

· Integration/Children’s Trust Agenda 

· Individual budgets in Adult Social Care

· Short brief on topical issues

· Technical Accounting updates

· Partnership working x 2

· Pooled Budgets

· More on recruitment

· Treasury Management – understanding the basics

· View on the Northern Rock fiasco

· Overview of core central roles to see what challenges they face e.g. Treasury Mgmt, VAT, Procurement

· Individual budgets (Social Care)

· Perspective from Services Departments in  helping finance managers understand their role

· More on change management agenda

· Possible case studies from within NW region

· Should not be local government biased x 2

· 3 Year Budgets

· Work life balance

· Motivating your managers

· New PI’s x 2

· Green Agenda

· Waste recycling

· How a local authority budget is determined by DCLG

· Effective internal communication

· Contract Auditing


	· Featured as a free IPF event in Chester in November 2007

· Was on Annual Conference in October 2007

· Will be on April 18th Event in Bodelwyddyn Castle

· Will be covered on July 11 event

· May form part of the Regional Conference agenda in October

· Will be on 18th April event

· Two case studies will be covered on prudential borrowing on February 22

· Many topics cut across all aspects of public sector

· Maybe on Regional Conference

· Maybe on Regional Conference

· Will be on 11 July event


Feedback from all Seminars 2007







Excellent
Good

Timing

AGM 03/02/07




43%

32%


St Helens 20/04/07



19%

72%

Liverpool 13/07/07



11%

74%

Liverpool 12/10/07



50%

50%
Venue
Birkenhead





27%

41%

St Helens





41%

56%

Liverpool (Albert Dock)



41%

49%

Liverpool (Speke)




45%

50%

Value for Money
Birkenhead £35 & £20



27%

48%

St Helens £40 & £25



44%

53%

Liverpool £45 & £30



29%

71%

Liverpool £75




65%

35%

Reasons for Attendance or not
CPD/IPDS
Wider aspect of Public Sector 

Work Commitments 

Closure & year end deadlines 

Cost

Mix of topics – technical/soft subjects

Networking opportunities 

Interesting topics 

Relevant topics to me 

Venue 

Timing 
Other Comments






A full day would be more time efficient

Clear directions

Pleasant venue

Timing was too close to budget setting (3rd Feb)

Fridays are a good day

Half day approach was very good

Picked up quite a lot for £20 which is unusual these days

We are able to send a few delegates as the cost is low

Some speakers assume the audience know acronyms

Speakers could have done with microphones x 2 (AGM)

Excellent timekeeping by the chair

Year end might have put some people off attending

APPENDIX B
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	 INCOME & EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31st DECEMBER  

	
	
	
	
	
	
	
	

	
	2006
	
	
	2007
	
	
	

	
	 £ 
	
	
	 £ 
	
	
	

	
	
	
	 Income 
	
	
	
	

	
	1,350 
	
	AGM
	1,530 
	
	
	

	
	2,515 
	
	April Seminar
	1,098 
	
	
	

	
	2,565 
	
	July Seminar
	2,298 
	
	
	

	
	12,556 
	
	Regional Conference
	16,272 
	
	
	

	
	9 
	
	Miscellaneous
	3 
	
	
	

	
	18,995 
	
	
	21,202 
	
	
	

	
	
	
	Less Expenditure
	
	
	
	

	
	1,002 
	
	AGM
	610 
	
	
	

	
	2,587 
	
	April Seminar
	745 
	
	
	

	
	1,012 
	
	July Seminar
	1,411 
	
	
	

	
	12,086 
	
	Regional Conference
	13,255 
	
	
	

	
	806 
	
	Miscellaneous
	2,875 
	
	
	

	
	17,492 
	
	
	18,896 
	
	
	

	
	
	
	
	
	
	
	

	
	1,503 
	
	Operating Surplus/(Deficit)
	2,305 
	
	
	

	
	
	
	
	
	
	
	

	
	1,503 
	
	Operating Surplus B/D
	2,305 
	
	
	

	
	-91 
	
	Plus Seminar Fees written back in
	213 
	
	
	

	
	
	
	
	
	
	
	

	
	1,412 
	
	Surplus/(Deficit)
	2,518 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	BALANCE SHEET AS AT 31st DECEMBER
	
	
	
	

	
	
	
	
	
	
	
	

	
	19,189 
	
	Bank
	12,575 
	
	
	

	
	-14,062 
	
	Debtors less Creditors
	-4,930 
	
	
	

	
	5,127 
	
	
	7,645 
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	3,715 
	
	Imprest B/F
	5,127 
	
	
	

	
	1,412 
	
	Annual Surplus/(Deficit)
	2,518 
	
	
	

	
	5,127 
	
	
	7,645 
	
	
	

	
	
	
	
	
	
	
	

	 Treasurer's Statement 
	
	
	
	

	
	
	
	
	
	
	
	

	 The 2007 Annual Accounts clearly demonstrate that the section is managing 

	 it's finances effectively.  I would like to thank the members of the Executive 

	 for their help and assistance in making 2007 another successful year.  The 
	
	
	

	 figures quoted in the accounts exclude VAT and have been compiled in 
	
	
	

	 conjunction with the accounting policies laid down by the Region. 
	
	
	


