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What is the one thing you did last year that added most value?



Would you be missed if you weren’t there?



The Perception Gap
� Internal audit is a place for 

the brightest and the best
� Internal audit staff have 

excellent and effective 
communication skills

� Internal audit regularly 
exceeds senior managers’
expectations

� Internal audit offers a vibrant 
and relevant contribution to 
the organisation

% difference: auditor/auditee



What does your board think of you?

� Valuing the internal audit brand
� What values and features does the Board most 

associate with you?
� What are the three things they most value?
� What makes you different from other providers of 

internal audit?
� When they see the words “internal audit” what are 

their immediate associations?
� What are the barriers to approaching you for 

additional services?



The values we asked about

Quality

Integrity

Trustworthy

Flexibility

Solution focused

Value for money

Excellence

Partnership

Delivery

Professionalism

Range of specialist 
skills

Understanding your 
organisation and business 
needs

Practical

Excellence

Creativity

Innovation



Do people want us to extend our boundaries 
and are we capable of doing it?

Where we scored best

� Integrity
� Trustworthy

� Professional

Where we scored lowest

� Innovation
� Creativity

� Solution focused



A strategy for pushing the boundaries



Governance: from structures to people
� High level governance 

support
� Awareness raising
� Constitutions
� Committee redesign
� Interpreting national policy 

and guidance

� Board and committee 
effectiveness reviews

� Ownership and 
implementation

� People as well as process



Board effectiveness reviews



Clinical Assurance



Assurance



Information



Leadership



Next Steps
Board Effectiveness

� Full Output report
� Action Plan (6month review/ update)

Other

� Committee Effectiveness Reviews 
� Council of Governors



Governance Training
� Board;

� Aspirant Board members;
� Non executives and governors;

� Directorates and departments;

� Workshops;
� Conferences;

� Training sessions;
� Coaching and mentoring. 



Internal Audit can champion the concept of 
“Informed Trust and Assurance”

� Alert to the anxiety to 
“assure” and managers’
natural tendency for 
optimism;

� Consistent, clear and 
accountable use and 
challenge of risk, control 
and assurance assertions;

� Self certifications 
challenged;

� Sources of assurance 
evaluated.



Three lines of defence: explaining where internal audit fits

Risk Ownership
Front line

Risk Management
Corporate governance 
framework

Risk Assurance
Internal audit



Reinvigorating our core work
� Connect scope to organisational 

risks and outcomes;
� Benchmark;
� Trend analysis;
� Commend best practice;
� Include £;
� Workshops and surveys 

(CRSA);
� CAATs;
� Prospective assurance;
� Project assurance;
� Combined reviews;
� Outcome testing rather than 

processes;



Quality and the patient/user experience
� Clinical Leadership
� Safe Practice 
� Health Records
� Hygiene Code 
� Clinical Audit 
� Patient Experience 
� Reporting of quality 

from front line to 
Board (Integrated, 
holistic, 
accountability, 
metrics) 



Integrated Advisory Work
� Specialist functions;

� Aligned working;
� Secondments;

� Partnerships.
� Use of Associates

� One example: service 
prioritisation and decision 
analysis.



Service Prioritisation and Decision Analysis



Working beyond boundaries
� Partnerships;

� Pooled budgets;
� Gateways to Active 

Living;
� DAATs;
� Working 

Neighbourhood 
Funds.



Value added focus
� What processes are 

delivering value to the Trust;
� Risk and control implications 

of radical system redesign;
� Vfm observations and 

opinions from auditors;
� Assurance over savings 

plans;
� Estates utilisation.



Internal review



What is the one 
thing you are 
planning to do 
differently next 
year to prove 
internal audit 
can extend its 
boundaries?


