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NORTH WEST & NORTH WALES SOCIETY
ROLE STATEMENT – SOCIETY CHAIRMAN
Primary role:

The Chairman is head of the Society, and has executive responsibility for the

successful running of the Society and Council.
	Main duties & responsibilities



	1
	Act as the head of the Society, attending meetings with Society sub-groups, other accountancy bodies, and other external organisations as necessary


	2
	Provide direction and focus to the Society for the benefit of the members and students by:

· Agreeing the medium term strategy for the Society in conjunction with the Institute’s strategic objectives

· Ensuring the strategic objectives of the Society are clearly communicated in the Development Plan

· Reviewing and updating Society policy when appropriate 

· Initiating and implementing new ideas to ensure the Society is supporting members and students in the most up to date way

· Convening core group meetings as required


	3
	Ensure the effective management of Society Council meetings including:

· Influencing the Agenda *

· Agree arrangements for dates and venue for meetings *

· Arranging core group meetings *

· Ensuring officers responsible for agenda items produce any relevant papers *

· Chairing quarterly meetings

· Clearing minutes

· Keeping the Vice-Chair and other Officers informed

* In co-operation with the Honorary Secretary and Assistant Secretary


	4
	Oversee the preparation and timely submission of Society reports to the Institute:

· Development Plan

· Annual Report

· Regional Activities Model Indicators

· Financial Statements

· Regional Awards Submissions



	5
	Support the activities of CIPFA’s Board for the Regions:
· attend quarterly Board meetings

· attend and contribute to the Conference for the Regions
· respond appropriately to issues arising in the North West &

      North Wales region

· liaise with other CIPFA regions in sharing best practice as appropriate
· Disseminate and implement regional initiatives at a local level
 

	6
	Taking delegated decisions and agreeing new or one-off items of expenditure subject to Council ratification at the next available Council meeting


	7
	Seek/arrange candidates for vacancies/co-options on the Society Council



	8
	Generally support the activities of the Society


	9


	Liaise regularly with the Society President and Vice-President and other Society officers
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