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Value Through Knowledge

“The only good is knowledge and the only

evil is ignorance.” [Socrates]

How much of every £1 that you 
currently spend on projects is 
spent on the product itself?

“The first step towards knowledge is to know

that we are ignorant.” [Cecil]
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Agenda

• Why do we need to Change?

• What is “Value”?

• How do we improve?

• The Value IndicatorTM System
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Why Do We Need Change?
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Daily Mail - Thursday 21 October 2010 (Day after CSR) 
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2004 2011

Time (Delivered on Time) 44% 45%

Cost Predictability 50% 63% (2010 – 52%)

Profitability 7% 5%

Business As Usual Or Time To 

Change?
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Construction Vs. Others – Why?
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What Is “Value”?



Copyright © Value Indicator Ltd 2009 - 2011

• Materials – 12%

• Labour – 14%

“The Real Value”

Where is the rest and can 

we have some more of the 

product please!?!

Total Value = 26% (Or 26p in the £1 )
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The Value IndicatorTM
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How To Improve? 1

• Waste identification & removal …

 Delay analysis – data

 Delay eradication

 Process improvements – through planning

 Productivity measurement

 Focus on the product
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How To Improve? 2

• Challenge …

 Delay analysis

 Transparency

 Visibility of data and performance

 Benchmarks

 Focus on the product
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Time Is Efficiency!

• About 80% of project costs are based on time

• Greatest loss of time is through …

1. Poor planning (developing and execution)

2. Project strategies based on packages,

non-optimised plans

3. Delays in the project (usually as a result

of 1 above)

4. Re-work

5. Lack of real data
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The Value IndicatorTM System
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Key Aspects

• System is based on data to improve

project performance

• Visibility of data in a coherent structured

system …

 Changes behaviour

 Drives continuous improvement

• Single point accountability for data entry
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Components

• Cost Module

• Time Module

• Cash Flow Module

• Alerts
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Year 1 Years 2 to 5 Year 6 Onwards
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• System in place

• Culture change starts

• Start using data

• System bedded in

• Continuous Improvement 

culture at client level

• Supply chain use system

• System is the norm

• Data is driving 

improvement

• Supply chain drive 

improvement

Rate of Change = Cultural Development

Benefits
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Costs   5 to 10% Costs  6 to 24% Cost s  25 to 40%

T

• Delivery reliability at 

60% to  80%

• Reliability up to 90%, 

• 10 to 15% off project time

• Reliability 95%+

• Project times improved

by 20 to 50%

Q

• Defects/rework/delays  

identified & baselined

• Defects/rework/delays  

reduced by 15 to 25%

• Defects/rework/delays  

reduced by 50 to 80%

A View To The Future?
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Email: cmg@valueindicator.co.uk 
Tel: 07837 202710

www.valueindicator.co.uk

Q&A


