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Furness Locality 

Geoff Jolliffe – GP Lead
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CIPFA Seminar programme

"INNOVATION FOR BETTER VALUE" 
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GP Commissioning

 What is it?

 What it’s not

 The National picture

 Cumbrian style

 What do we do?

 Why do we do it?

 What have we achieved?
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What is it? 

 Clinical leadership and engagement

 Clinical knowledge and GP business style

 Patient interface/patient focus

 Local cunning and intelligence

 Making responsibility real

 Driving clinical performance/outcomes

 Using all the traditional methods but demanding 
the best
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What it’s not

 It’s not clinicians being managers

 It’s not creating new empires or silos

 It’s not about beating consultants up

 It’s not about lining our pockets

 It’s not just rearranging the deck chairs

 It must not be a political whim
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The national picture

 White paper/bill/pause/bill/next

 What if there was no white paper?

 National bodies

 Patient perception

 Why is change necessary-

Unacceptable variation

Poor outcomes

Waste

The financial climate
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Cumbrian Style

 Let’s do it anyway

 Let’s get on with it as fast as possible

 Concentrate on developing appropriate clinical 

activity

 Drive out waste

 Drive out poor performers
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What do we do?

 Use as much information as intelligently as 

possible

 Peer to peer review/interaction/involvement

 Educational and tools

 Support systems to deliver

 Constantly re-evaluate and re-develop

 Keep learning as a team
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Why do we do it?

 We want a sustainable high quality health 

service in Cumbria

 We want a common standard of service received 

seamlessly by the patient.

 We want to address the health inequalities

 We never want to go back
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What have we achieved?

 Relationships

 Education and training

 New services

 Decommissioned

 Improved Primary Care

 Introduced contracting incentives

 But there’s a lot more to do 



North West SHA (Cumbria & Lancashire) - Weighted per capita prescribing costs 

since April 2006
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Cumbria & Lancashire PCTs - Weighted per capita prescribing costs since April 

2009
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Non Electives PBR Cumbria 
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PBR Furness Non Electives
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Cumbria Non Elective PBR 

Costs
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Furness Non Elective PBR 

Costs

13/10/2011
Geoff Jolliffe Cumbria Clinical 

Commissionoing group 16

1200000

1300000

1400000

1500000

1600000

1700000

1800000

1900000

1 2 3 4 5 6 7 8 9

1
0

1
1

1
2 1 2 3 4 5 6 7 8 9

1
0

1
1

1
2 1 2 3 4 5 6 7 8 9

1
0

1
1

1
2 1 2 3 4 5 6 7 8 9

1
0

1
1

1
2

2008/09 2009/10 2010/11 2011/12

C
o

s
t

Furness - Non Elective PbR Spells

Plan Actual



13/10/2011
Geoff Jolliffe Cumbria Clinical 

Commissionoing group 17

Cumbria Outpatient First 

Attendances
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Furness First Outpatient 

Attendances
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Cumbria Outpatient First 

Attendance Cost
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Furness First Out Patient 

Attendance Cost
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Conclusion

 It’s better to be in than out

 Clinicians can make a difference

 Clinicians need to do what they do best

 Don’t wait for the politicians

 Need for a real narrative for the public, clinicians 
and managers

 Patients deserve better

 You can achieve change


