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• What are the improvement & efficiency challenges 
and opportunities

• The sector response through NWIEP these 
challenges & opportunities

• What are we currently doing through procurement 
activity to address these challenges & opportunities



Some big issues facing us
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A record of delivery: Gershon £26.5bn and CSR £30bn
Gershon Over-delivered – £26.5bn against £21.5bn target

Departments already delivering strongly against CSR £30bn target (08/09 – 10/11)

Ambitious VFM programme in next Spending Review Period
Informed by findings of both OEP and PVP

Operational 
Efficiency 

Programme

Public Value 
Programme

An additional £5bn in 10/11
Given early findings of OEP & PVP, and additional capability developed within depts
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An ambitious and challenging programme that brings together
elements of central government and local agencies within a 

place to achieve three things around a priority issue:

1. Service transformations that can improve the experience of 
local residents and deliver better value

2. Early efficiencies to validate the work
3. A body of knowledge about how more effective cross-agency 

working delivers the above
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• North West Improvement & Efficiency Partnership:

- Sector-led, sustainable support
- Local delivery of support through regional and 

sub regional Partnerships

- c.£40m over 3 years 2008-2011
- Year 1 Focus: Efficiency and Transformation 

(£68m savings), Enablers, LAA & MAA, 
Improved Performance

- Years 2 & 3 Evidence based commissioning



�
������
����	.
����
������
����	.
����
������
����	.
����
������
����	.
���
University of Manchester 
research into sector 
performance identifies Key 
Regional Issues:

• Efficiency
• Economy
• Partnerships
• Neighbourhoods & 

Communities
• Children & Young People
• Health & Wellbeing
• Environment
• Community Safety
• Enablers

NWIEP Added Value Objectives 
emerge from Independent 
Evaluation and stakeholder 
engagement :

• Engaging the full potential of 
the sector

• Challenging and supporting 
performance

• Enabling collaboration and 
shared learning

• Building capacity and 
confidence

• Mainstreaming and sustaining 
improvement
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• AGMA £1,321,000

• CIEP £0,541,000

• CWIEP £0,781,000

• Lancashire £1,263,000

• MIEP £0,916,000

• Collection Ambitions : Efficiency
MAAs
Leadership
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• Spend Analysis

• Training & Procurement Improvement

• NWIEP & Sub –Region

• Tender’s / Contracts – Automation for Local & SME’s

• Collaboration Projects
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AGMA Procurement Hub
Information & Data Management

discover opportunities
increase control
deliver savings



�������#	
�	�������	'����������#	
�	�������	'����������#	
�	�������	'����������#	
�	�������	'���

• 9 authorities spend data (+1 wip)

• 35 users

• 2.54 bn spend initially

• 140,000 suppliers normalised

• 1.8 million lines of data

• Proclassed to v8.3 at GL Code level where appropriate

• Addressable spend only used

• Additional Data Used: Post Code data

• 08/09 data
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What can I use the tool for?

• Classifiable spend by Proclass (all 3 levels)

• Pareto analysis

• Specific supplier spend – who’s using who?

• Spend by Band eg. Supplier spend over £1m, < £1k

• Spend by Authority/ GL Code/ Cost Centre/ Service Area

• Analysing Geographical spend - local, hub and regional level

• Look at the volume of invoices/invoice lines by supplier

• Drillable to invoice line item level

• Create individual charts and reports
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Example facts and figures:

• 58% overall spend is within AGMA geographical area

• 64% overall spend is within North West 

• Suppliers where spend is over £1m account for 0.4% Total Suppliers, 
which constitutes 42.4% overall spend

• 80% overall spend is with 5% suppliers

• 5.1% overall spend is shared across the 9 authorities

• 40% overall spend is single authority spend

• 15.4% overall spend happens in March, 5.1% in April

• Top 10 suppliers account for 15.1% overall spend 

• 36% Total spend is for suppliers who submit over 100 
invoices/year







Training & Procurement Improvement

• NWIEP & AGMA Procurement Skills Improvement .
Bolton, Stockport, Rochdale, Manchester & 
Trafford.

• Procurement Skills analysis – Capita

• NWIEP Training programme - Lancashire Hub



Tender’s / Contracts – Automation for 
Local & SME’s

Due North – The Chest or Pro-Contract
Web based technology – tenders electronically

All councils encouraged to use this to exhibit 
potential business

Opportunities displayed, Contract Management –
the Vault

Data benefits – e.g. circa 45% of contracts with  
local suppliers



Collaboration Projects

• Mobile Phones & Data  (AGMA 40,000)

• Aids & Adaptations

• Design & Print

• e-Recruitment

• Energy

•Savings Target £9m based on business cases
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• NWIEP can:

- Bring people together, collate knowledge/intelligence for 

sharing & dissemination

- Make investments to deliver outcomes & add value

- Provide support if things not going according to plan!

• What we would welcome from you:

- What is working really well that we need to shout about?

- What needs attention/investment? 
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Website: www.nwiep.org.uk

Email: contactus@nwiep.org.uk

Tel: 01942 705481

Fax: 01942 705454

Address:  North West Improvement and Efficiency Partnership
Wigan Investment Centre
Waterside Drive
Wigan  
WN3 5BA




