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minutes

 
Committee

CIPFA NORTH WEST AND NORTH WALES SOCIETY
Senior Management Group
Date
02 July 2010
Venue
Baronial Hall, The Winter Gardens, Blackpool
Present

Mike Thomas (Chair) plus 19 delegates CPD certificates will be issued to CIPFA members
1
Apologies for Absence

Apologies were received from 28 members. A full list of these is available from George Graham (secretary)
2
Minutes of the meeting held on 21st May 2010.

These had been previously circulated and had been agreed
3. 
Continuous Improvement in an Age of Austerity
          Neil Lazenbury from Ernst and Young delivered a presentation to the group focusing on how it might be possible to create efficient and sustainable service delivery in the current climate. Neil also drew on experience from Canada and Sweden in dealing with fiscal consolidation and challenged the audience to become "architects of the future".

In the subsequent lively discussion, members raised points concerning:

─ How to avoid change just being rhetoric and overcome the inertia which exists in all organisations

         ─ How to speed up the pace of change

         ─ How to achieve balance between political will and business strategy

         ─ The need to plan and start early to deliver more sustainable solutions

         ─ The role of the Private Sector

        Neil was thanked for a very stimulating presentation and for stepping in at short notice as a result of a speaker dropping out.
4. 2010 Spending Review
        Piali DasGupta from the Local Government Association was unable to get to the meeting but had asked the Group to consider:

        a) Areas of Pressure on Local Government budgets. The group identified the following, in addition to those listed:
        ─ The impact of Academies/Free Schools on Council budgets
        ─ Concessionary Travel

        ─ The ring fencing of Health could not be supported

       b) Issues around freedoms, powers and flexibilities

 ─ The impact of the procurement and remedies directive in preventing things happening was raised
        ─ A better system around capitalisation

─ There should be no overriding by central government of local authorities genuine policy decisions such as happened on the Wirral Libraries case.
       c) Regional Impacts

─ Given the dependency on public sector employment in certain areas (e.g. DWP on the Fylde Coast, Burnley) there is a significant concern about the concentrated local impact of central government cuts on both the public and private sector.
─ There was a general view that place based budgets will not help in an age of austerity where organisations tend to look after themselves. There was a view that this was emperor's new clothes and that public sector bodies may well follow historical patterns of behaviour that may ultimately lead to greater inefficiencies.

In particular the group were concerned that the LGA push for a single consolidated amount of all local government finance figures as quickly as practical after the CSR in October, preferably the following week and for the continuation of multi year settlement.

d) Are there particular capital projects that are key to economic growth?
- There are a range of projects to which this could apply, the second Mersey crossing in Halton was mentioned but a definitive list was not discussed.

5. Professional Matters
       The Group were asked to note the dates of the following:

       Northern Sector Seminar Castle Green Hotel Kendal

10th September. Speakers include Steve Broomhead for NWDA and Steve Finnegan (Chief Constable of Lancashire)

Regional Conference and Dinner at Reebok, Bolton on 29th October to celebrate the Institute's 125th birthday.

Details of both and booking are available on the CIPFA website 

6. Correspondence
        None

7. Any Other Business
        None







8. Next Meeting
Friday 5th November 2010- Theme: Economic Development

                                      Venue to be confirmed

Booking will be via the CIPFA website




www.cipfa.org.uk/regions/nw
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