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To all Members of the Society:

ANNUAL GENERAL MEETING AND PRESIDENTIAL ADDRESS

You are invited to attend the Annual General Meeting of the Society and Presidential
Address.
The meeting will take place at Chester Zoo on Friday 12 March at 12.30pm

AGENDA

1. Apologies for Absence

2. Minutes of the Annual General Meeting held at the Bury Town Hall, Bury on Friday
27th March, 2009.

3. Election of Chris Pyke as Society President for 2010-11

4. Presentation of Past President’s Badge to Mike Owen in recognition of his service
to the Society in 2009-10

5. Election of Vice President 2010 -11

5. Election of Officers and Members of the Society 2010-11

6. Appointment of Auditor for the Society 2010-11

7. Constitutional changes

8. Developments in CIPFA in Wales

9. Annual Report for 2009 including sub group reports

10. Speaker Presentation: Simon Mann, Development Director at Chester Zoo -
Natural Vision

11. Networking opportunities and a chance to look round the Zoo



MINUTES OF THE ANNUAL GENERAL MEETING OF THE NORTH
WEST AND NORTH WALES SOCIETY OF CIPFA

HELD AT PEEL ROOM, BURY TOWN HALL ON FRIDAY 23 MARCH

2009
1. Attendance
There were 42 members present.
2. Apologies for Absence
There were 9 apologies for absence
3. Minutes of the Annual General Meeting held at JJB Stadium, Wigan on

Friday 4th April 2008

The minutes were approved without amendment.

4. Annual Report 2008-09

The Annual Report was received. The Chairman paid tribute to the hard work of the
Society Officers and volunteers in the groups and sections. The Accounts of the Society
for the year ending 31 December 2008 were formally adopted

5. Election of Society President

The retiring President, Martyn Kenyon, Wigan Council announced that Mike Owen, Bury
Council had been nominated as President for 2009-10. There being no other
nominations, Mike Owen was unanimously elected and was presented with the
President’s medallion. Mike took the Chair for the remainder of the meeting

6. Presentation of Past President’s Badge

The President presented to Martyn Kenyon the past president’s badge to commemorate
his successful year as our President. Martyn thanked Mike for his support during the
year in his position as Vice President

7. Election of Society Vice President

The President informed the meeting that Chris Pyke, University of Chester, had been
nominated as Vice President for 2009-10. There being no other nomination, Chris Pyke
was elected as Vice President.

8. Election of Society Officers

The President informed the meeting that following the recent nominations and there

being no other nominations the following officers were elected to serve on the Council for
2009-10:

Honorary Secretary Shaer Halewood
Honorary Treasurer David Latimer
Regional Representative Lee Yale-Helms



9. Election of Corporate Members of the Council

The President informed the meeting that the following members had been nominated to
serve as Corporate Members of the Council for two years. There being no other
nominations the following members were elected:

Tony Openshaw Susan Curran
Steve Rowley Mike Owen
Jeremy Valentine Ian Coleman

10. Election of Auditor to the Society

The President informed the meeting that one nomination for Auditor had been received
from Ian Lowdon who was elected as Society Auditor

11. Presidential Address

The Presidential Address was given by Mike Owen. The President was thanked by
Martyn Kenyon on behalf of the members for stimulating and topical address.



ELECTION OF OFFICERS AND MEMBERS OF THE COUNCIL 2010-11
(a) Officers of the Society

Having been properly nominated and there being no other nominations it is
recommended that the following officers serve on the Council for 2010-11:

Honorary Secretary Shaer Halewood
Honorary Treasurer David Latimer
Regional Representative to Institute Council Adrian Waite

(b) Corporate Members of the Society
Having been properly nominated and there being no other nominations it is

recommended that the following members are duly elected to serve on the Council for
the next two years:

Ken Finch Barry Parsonage
Jeremy Valentine Chris Tidswell
Lee Yale-Helms

(c) Honorary Auditor to the Society

The Honorary Auditor to the Society for 2010-11 until further notice will be:

Position Vacant



ANNUAL REPORT 2009

(1) Introduction - Celebrating Success

Hedley Marshall Award

In 2009, the Society was extremely proud to announce David Rose as the winner of the
Hedley Marshall Award. This award is presented to an Institute Member or Student who
has given outstanding service to CIPFA regional activities. David is the Website Co-
ordinator and Assistant Secretary to the Society but these are just two of the positions
David has been involved with during his time as a CIPFA volunteer. In presenting the
award, Institute President Roger Latham said “"David has been a leader and a driver as
well as a team player in the region for over 40 years. He had been the ‘glue’ to join the
parts — every organisation needs this.

Institute President Roger Latham
Presenting the Hedley Marshall
Award to David Rose in Leeds in
September 2009

Website of the Year Award

During the year there were many success stories throughout the region.

In September last year the Society won Website of the Year Award. This was an
excellent achievement as it demonstrates the hard work by the individual regional
groups that go into keeping the website up to date for the benefit of Members and
Students.

The prize was presented by Institute President Roger Latham to Website Manager, David
Rose and Society Secretary, Shaer Halewood at the Conference for the Regions in Leeds

The Society were proud to win this award in 2009 especially as they were winners of the
best most improved Website Award in 2008, Best Regional Events Programme in 2007
and Website of the Year award in 2006. We hope to maintain similar successes in future!

David Rose and Shaer Halewood receive
The Website of the Year Award from
Institute President Roger Latham




New Members of the Institute

The 2009 Annual Dinner held at the Haydock Thistle Hotel on 16" October last year paid
host to the presentation of certificates by the Institute President, Roger Latham to newly
elected members.

New Member Adele Ryan being
presented with her Certificate from
Roger Latham

The Annual Dinner also saw a coming together of past Presidents of the Institute
mingling with new members and invited guests. The unofficial guest of honour was most
definitely Bill Joliffe who was Chair of the Society in 1975/76 and President of the
Students’ Society in 1978/79 and is the oldest living Institute President.

Past President Bill Jolliffe, second
from left at the Annual Dinner in
October last year

Society Members elected as Institute Council Members

Last year, three Society members from the North West & North Wales were elected to
CIPFA National Institute Council. Mike Owen from Bury Council, Ken Finch from Conwy
Council and Judith Savage from Trafford Council all have the good fortune to be elected
in their own right to the Institute Council. All three however are no newcomers to
Council as Mike has served on Council before as Chair of the Board for the Regions, Ken
is an old hand having served in his own right previously and Judith has been party to
business as former Chair of the National Students Forum (NSF)

Ken Finch, Mike Owen and Judith
Savage - all North West & North
Wales Society Members who are
Members of CIPFA National
Institute Council




CIPFA National Conference in Manchester

In June last year the CIPFA National Annual Conference was held in Manchester Central.
The North West & North Wales Society hosted a regional stand at the event where
delegates could come to find out what is happening in their local region, join in the
competitions, sample some local produce or just chill out and have a chat!

The stand was very successful offering local culinary delights such as Chorley and Eccles
Cakes, Kendal Mint Cake and Blackpool Rock. And this was all washed down with your
choice of a glass of Boddingtons (the Cream of Manchester of course) or a sample of
Welsh Toffee Vodka ‘Toffoc’.

There was a different competition held on each day with David Smith from Wirral Council
winning the first day’s regional landmarks competition.

Following the Conference the NSF hosted a reception for Members and Students
attending the conference at the St John’s Hotel where outgoing NSF Chair, Judith Savage
from Trafford Council said her final farewells before handing over to the new Chair

David Smith from Wirral
Council receiving his prize stand at the National

of a bottle of welsh vodka Conference in Manchester
Toffoc from Society Chair in June in 2009

Barry Parsonage

Visitors to the regional

CIPFA students at the NSF CIPFA’s Barry Mather with

Reception at the St. John’s
Hotel rooftop terrace
in Manchester

former Institute President
Diane Colley at the Regional
Reception in June



(2) Society Sub Group Reports

STUDENT FORUM

The Student Forum ran 6 events in 2009. These free events are arranged to support
students through their CIPFA syllabus and exams. The events include technical topics to
help students with a wider understanding of what is included at each level of CIPFA and
the ‘softer’ topics such as speed reading and memory techniques to help students to
cope with timing and pressure situations in exams

AUDIT GROUP

2009 was another successful year for the Audit Group, both in terms of events and
delegates, and the financial standing of the Group.

In a change to previous years, the Group decided to hold its Annual General Meeting
prior to the flagship event of the year, the Weekend School. The Group decided that
attendance at the AGM in previous years had been reducing, despite substantial
promotion to members, students, and employers and that the expense of hiring a venue,
the problems with organising a speaker, and the time from work, was not sustainable
and hence the AGM was held prior to the Weekend School in Chester.

The Weekend School itself provided a wide-ranging variety of subjects and good quality
speakers. Social interaction plays a key role in the Weekend School and attendees took
the opportunity to network, meet up with former colleagues, and participate in an
enjoyable event.

The Summer Seminar was held at Leigh Sports Village, a venue new to the Group, and
one which has been developed around the local rugby league ground. The venue served
the delegates well, a variety of speakers and subject matters kept the audience
entertained.

November traditionally plays host to the Fraud Forum, which in 2009, was held at the
Leyland Hotel, and which provides excellent motorway links. The Hotel has been used
previously by the Group, and we have entered into a sound working relationship and
business arrangement with the Hotel. The quality of speakers was well recognised by
delegates, and the variety of fraud related issues was well received by the audience.

It is worth commenting that the organising Group exerts a lot of effort in ensuring that
these events are a success, and contribute a lot of personal time. It is unfortunate that
host employers do not recognise the input made by individual Group members.

In support of the Region, the Group provide representatives at various meetings and
also supported attendance for a number of the Group at the Annual Dinner.

2009 was a year that the Group thought about the type of training that it offered, and to
this end negotiations took place with a number of nationally recognised trainers to
ensure that we could continue to offer value for money, and quality training events that
met the requirements of a wide range of public sector employees.

The Group also took the opportunity to strengthen its numbers by recruiting two new
members, which brings the total of the Group to 17. Price Waterhouse Coopers have had
a long standing affiliation with the Group and it is envisaged that this relationship will
continue to flourish by the recruitment of one of their employees.

Performance

2008 showed a reduction in delegates at both the Weekend School and the Fraud Forum;
this may be indicative of the subject matter and and/or presenter as employers become
more selective over training courses within ever tightening budgets. 2009 revealed an
overall small increase, notably the Weekend School achieving a 20% increase in
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delegates. As noted previously, no training events were provided during 2009 and hence
attendance numbers cannot be compared to previous years; our report for 2010 will
provide for this.

Financially, the Group maintains a healthy operating cash balance, although a small loss

was incurred during the year. This loss can be attributed to the purchase of an item of
equipment, which the Group use at each of our events.

All of our events are subject to delegate feedback by use of an electronic post-event

questionnaire. The results for 2009 are to be found in the table below:

% of % of % of % of % of
delegate delegate delegate delegate delegate
feedback feedback feedback feedback feedback

scored scored scored scored Poor | scored Very
Excellent Good (or Indifferent (or Poor (or
(or equivalent) (or equivalent) equivalent)
eiuivalenti eiuivalenti
Weekend 49% 47% 4% 0 0
School
Summer 50% 49% 1% 0 0
Seminar
Fraud 73% 27% 0 0 0
Forum

It is quite obvious that the vast majority of delegates providing feedback are of the
opinion that the seminars provide an excellent training event; factors taken into account
include location of venue, quality of refreshments, quality of speaker, relevance of
subject matter etc.

Our analysis of delegates reveals that we have a steady number of CIPFA members
attending each event although the level of student attendance is low but consistent. It is
interesting to note that other CCAB members attend our events and we have a
consistent number of AAT members and trainees attending.

Forward Look

The Group will continue to provide relevant events during 2010, on the same basis as
has been successfully provided over many years. We will continue to use our funds to
support events; we also consider it important that we are able to attract quality speakers
to our events. It is important that we recognise the constraints placed on local
authorities in relation to budgets but we are confident that employers will continue to
recognise the cost effective and the quality of the courses we provide, and is an
affordable way of achieving CPD requirements.

The Group have already engaged with suppliers of relevant and appropriate internal
audit training courses and dates and venues have already been booked. We will continue
to monitor the quality of these courses and the feedback from delegates to ensure that
the courses achieve their objectives. We anticipate that these courses will be successful
and will be in a position to consider our options for 2011 later in the year.

SENIOR MANAGEMENT GROUP

The Senior Management Group (SMG) has seen a huge increase in numbers in 2009
following its revitalisation. The SMG events are free at attend and take on more of
discursive theme with delegates sharing experiences and best practice from their own
organisations. Each year the SMG run a specific Annual Budget event following the
announcement of the funding settlements from Government.
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The SMG events are usually attended by Senior Managers in the public sector due to the
nature of the topics however the events are open to all members of the Society and
Members who are approaching Senior Management positions with their next career move
who are wishing to take developmental opportunities would find the events beneficial to
attend

NORTHERN SECTION

The Northern Section continues to flourish following its re-launch in September 2006 and
during 2009-10 held two very successful events at Preston and Kendal. The success is
due primarily to the core group of volunteers who have been willing to give up their own
time to support the Section and to those members who continue to attend the events.

We are pleased to welcome three nhew members to the group, Mark Lawrie from Deloitte,
and Alison Woods and Rachel Livesey from Lancashire County Council. It's great to have
more support but we are keen to attract more help wherever possible. A full list of the
members of the Northern Section Executive can be found on the NWNW website

My personal thanks must go to the team from Lancashire County Council, and especially
to Amanda Hodkinson, for being the efficient administrative centre for the Group.

Events and Attendance Analysis

Date and Venue Title Full/Half Day | Attendance
13" March 2009, "Best of Times or Worst | Full 63
Preston of Times?"
12" September 2009, | Public Sector Finance in | Full 61
Kendal the Post Credit Crunch
World
Professional Body 13t 12t Total %
March Sept

CIPFA Member 37 42 79 64
CIPFA Student 8 4 12 10
Other CCAB Member 6 6 12 10
Other CCAB Student 2 0 2 1
AAT Member 6 5 11 9
AAT Student 4 0 4 3
Other Member/Student 0 4 4 3
No finance association 0 0 0 0

Total 63 61 124 100
Event Evaluation Statistics 13'™ March 12'" sept
% of delegate feedback:

74 82

Excellent
Good 22 15
Indifferent 4 3
Poor 0 0
Very Poor 0 0

Total 100% 100%

The group has attempted to operate on the basis of being self-financing and this has
been achieved for 2009-10 with the balances held reflecting the sponsorship received
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and will be held to underwrite future events. Jenny Kenyon of Lancashire County Council
has taken over the role of Treasurer of the Section

Looking forward to 2010-11 we aim to continue the success of the last 2 years and plans
are already in place for 2 full day seminars. We will seek to promote the benefits of
CIPFA wherever possible and aim to support our members in the region in whatever way
we can.

RETIRED MEMBERS

The Retired Members section has been represented at the NW & NW Council meetings by
Alwyne Morton (ex Manchester City Council). Attempts to arrange meetings for retired
members have been considered and a few members have responded. The group has
held one event so far and are interested in holding another however there is not
currently too much enthusiasm. One factor may be that communication by the Society
is by e-mail and many of our members have not provided their email address. With a
low level of response it has been very difficult to organise events however some retired
members attended the annual regional conference at Haydock and enjoyed a convivial
meal and speech by Eve Pollard. Other regional group events usually offer reduced or
free admission for retired members and groups constantly do try to ensure events are
held near to public transport links

If you would like to be part of the group or wish to attend events, please let Shaer
Halewood (shaerhalewood@hotmail.com) have your contact details and your name will
be put on the list. Alternatively give Alwyne a ring - 01625 879355.

If you have any ideas for possible gatherings for retired members in any part of the
region or would like to know more about the opportunities for retired members to attend
other Society events, please get in touch with Alwyne.

SOUTHERN SECTION

The Southern Section held four events during the year in 2009. This was an increase of
one event to host a new event in November. Each of the events is half day events that
concentrate on topical issues. The Southern Section generally caters for members and
students south of Manchester to Gwynedd and includes the Isle of Man.

Current Chair John Newton will provide a briefing at the AGM as to the performance of
the section in 2009
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(3) Chairman’s Report - Barry Parsonage 2009/10 Society Chair

I always hear that previous chairs have been surprised by how quickly their term as
Chair of the Society has gone; but having had the chance to experience it I can concur
that it doesn’t seem more than a few months ago that I took up my position as Chair. In
fact it has been a full twelve months.

There have been so many events, celebrations and successes that I could forgive you for
thinking that the last year has been one big party. Indeed there have been great times
but these have only been the result of a year of hard work, determination and
commitment on the part of the Society Council, Society Sub-Groups and you as Members
and Students attending events.

We are, after all, only here to support you as members and students and attempt to
provide support and advice to you to enable you to carry out your roles as professional
accountants. It has been a challenging year nationally with the economic crisis affecting
the public sector in many ways and organisations have found themselves in sometimes
critical positions. Many organisations lost funds from the collapse of the Icelandic Banks
and with poor funding settlements from Government, the public sector has had to find
new ways to adapt and continue to provide a good quality service to the public.

I hope as a Society you have found the support we have provided beneficial, from
hosting specific events such as ‘The Perfect Storm’ presentation from PwC at the
Regional Conference that addressed future pressures, to offering free places to students
and retired members at events to combat financial pressures both personally and in
organisations. We aim to continue this format next year and hope to offer more events
that cover topics such as transformational change and working with partnerships

I was very proud that David Rose won the Hedley Marshall Award last year. David has
been a volunteer since the 1970’s and continues to show his commitment to you as
Members and Students in his role as Assistant Secretary and Website Co-ordinator.
David is not only a committed professional but also a great friend and there was no one
as deserving as David to win the award.

Indeed in his role as Website Co-ordinator he has once again demonstrated his
dedication to changing face of the Society by driving forward new forms of
communication for Members and Students such as Facebook and Twitter. It was this
determination that won the Website of the Year Award for the Society in September last
year as along with the website group administrators, our regional site once again proved
to be the best in the Country.

And speaking of our website group administrators, the year cannot go without a mention
to a new award that our Society instigated last year - that of the Volunteer of the Year
Award. This award is given to a volunteer that is not necessarily a member of Society
Council or even a CIPFA Members but more so to someone who gives their services out
of the limelight. The inaugural award was presented to Derek Whiteway who is currently
the website administrator and member of the Audit Advisory Group. Derek has been
involved with the Audit Group for many years taking on various roles, most recently
Audit Group Treasurer and Society Auditor.

The award was presented to the Audit Group chair at the Annual Dinner in October in
Derek’s absence. The Annual Dinner was also host to a number of invited guests
including new Members and Past Presidents. This annual event is the Society’s flagship
event as it brings together Members old and new from all areas of the public sector and
is a chance to catch up with past colleagues or meet new ones in a relaxed and friendly
atmosphere. If it’s one thing that our Society knows how to do well and that’s how to
party!

14



I was very pleased to take an active part in the CIPFA National Conference in Manchester
in June as host to the regional stand. As a volunteer and especially as Chair of the
Society it's not very often that I have the opportunity to mingle with Members and
Students and colleagues from other regions and I had a great two days in doing this.
The regional stand provides what I thought would be a quiet haven for delegates to
sneak away from the hustle and bustle of the conference however we were so busy on
the stand it didn't quite work out that way! I was delighted however that it was so
successful and so many delegates took the opportunity to come and find out what their
regions were up to. It was also the first time I had tasted Toffee Vodka - I didn't even
know there was such a thing let alone that it was made in Wales!

On a serious note though, I could not have lead all the successes the Society has had on
my own. Its thanks to the team of volunteers that we have been able to put on such a
varied range of events, in so many locations across the region; been able to keep you
informed of the activities through articles in Spreadsheet Magazine, the website,
Facebook and Twitter; and contribute to the national objectives of CIPFA on behalf of our
Members and Students. There is a lot of work that goes on behind the scenes and it's
thanks to employers who allow their officers to take part in volunteering to carry out
these activities that make it happen. So I would like to thank those employers who
invest in their employees in doing this and supporting CIPFA at a local level.

There are many changes ahead which will bring challenging times and we will continue to
support Members, Students and Employers as much as we can. The role of CIPFA in
Wales will be changing next year and we will be balloting Wales Members as to how they
would like to see this role and how they fit into it. For North Wales Members and
employers I would encourage you to get involved in this as much as possible to ensure
your views are considered and from a Society Council perspective, I will continue to
support you as best you see fit.

So far I have had a wonderful year in my first year as Society Chair and I am looking
forward to continuing my term over the next twelve months. I just hope I have time to
take it all in as if this year was anything to go by, I'll be giving my handover speech
before I know it!

Barry Parsonage
Society Chair
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(4) Annual Performance Review 2009 - Executive Summary

Key Activity Performance Progress
Indicator(s)
Sustain attendance at all e Sustain number of delegates at events at last years | |_
events by ensuring events numbers
are publicised well in e Regional calendar of events produced in December
advance e All events on website
Increased accessibility of e Coordination of venues across all groups to ensure
event venues to encourage a wide geographical coverage
optimal attendance e Cross regional advertisement of events close to
regional borders to widen the opportunity to attend
events
Increased delegate 85% of events recorded as good or excellent on
satisfaction from events delegate feedback
attended
Increase the number of hits | ¢ Relevant information from events to be posted L
on the regional website within 21 days of event
through publicity at events e Minutes from meetings to be posted within 21 days
and in the Newsletter of meeting
The provision of events Webcast all events during 2009 L
available to all members &
students in media format
following the event
To attract new students into | ¢ Encourage AAT students to progress to CIPFA
Institute rather than other CCAB bodies
e Recruit AAT Rep to Regional Council
Recognise the value of Retention of current volunteers or replacement to
Volunteer Support through maintain numbers where relevant
motivation and strong
leadership
To monitor activities against | ¢ Receive reports from Regional Treasurer at
budget every Council meeting
e % Variance of outturn to original budget
£ value of year end Balances maintained
Maintaining strong links with | ¢ 100% of reports to Board for the Regions
the Institute, cascading completed on time e.qg.
initiatives from the - Annual Report
Development Strategy - Development Plan
- Internal Reports
Establish links with other e Hold one joint event with another CCAB body L
CCAB bodies to achieve a e Increase attendance from other CCAB members at
common goal of enhancing events by 5%
the accountancy profession
A committed and e 85% attendance at Regional Council from L

enthusiastic volunteer base
to promote CIPFA at a
regional level

council members

e 85% attendance at local executive groups
from group members

e 85% attendance at Board for the Regions

Engaging with employers to
ascertain the reason for
attendance or not at events

e Communication with employers in public sector
organisations, non public sector organisations and
small organisations via agenda items at Society of
Chief Finance Officer meetings, personal visits

e Feedback from CFQ’s by council members
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Key Activity Performance Progress
Indicator(s)
Raise the profile of the e Contribute articles to Spreadsheet magazine on a
Society and inform quarterly basis from all individual groups
members & students of how | e Compile 3 Society Newsletters each year
we are progressing with our
theme for the year
Raise the profile of the e Secure media coverage through interaction with L
Institute and Society as a local press via articles and events
whole to engage employing e Possible further coverage on other organisations
organisations, students and websites
partners in our activities
Ascertain the views of e Feedback from Member & student satisfaction
customers and employers survey
on satisfaction with the e Feedback from employer satisfaction survey
region
Ensure consistency of e Adherence to CIPFA communication guidelines
approach across all regional | e Use of standard templates where applicable
groups
Ensure best practice across e Ascertain how other regions manage their
the region and minimise activities and website and use same principles in areas
duplication of effort of best practice
o Identify templates used by other regions and adopt
into N\W & NW
Students to reinvent the e Increased attendance at Fylde Trophy L
Flyde Trophy Quiz to gain e Further volunteers at student forum as a result
more support and engage
students in events
Build relationships with NSF | ¢ Event held with NSF L

to deliver a joint event or
collaborative plan for the
year

Students Society plan links to NSF plan and
priorities

32% Achieved in full

26% Partly achieved/significant progress being made
L 42% Not achieved at all/little progress made

17




(5) Activity Levels — All events 2009

Attendance Statistics

Activity 2007 2008 2009 2009
Variance

Regional Annual General Meeting 78 52 35 -33%

Regional Annual Dinner 121 108 100 -0.5%

Regional Conference 91 90 92 +0.2%

Senior Management Group Seminars (4) 34 61 60 * -0.01%

Audit Training & Seminars (6) 318 271 188 ** -31%

Audit Weekend School 118 92 114 +24%

Student Training & Seminar (6) 86 136 89 -35%

Southern Section Seminar (3) 150 101 70 -31%

Northern Section Seminar (3) 128 141 124 *** -12%

Total Attendance 1,124 1,052 872 -17%
2007 2008 2009

# Total Attendance 1,124 1,052 850

Made up of:

- CIPFA Members 397 464 409

- CIPFA Students 182 188 134

Proportion of first time attendees 12% 12% 6%

* there were only 3 Senior Management Group events held in 2009

** there were only 2 Audit Group events held in 2009

*** there were only 2 Northern Section events held in 2009
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(6) Regional Development Plan 2010

The Society regional Development Plan is compiled to identify the priorities for
supporting the Members and Students in the North West and North Wales over the
coming year. The plan is based on the principles of the Regional Activities Model which
is produced by CIPFA to ensure consistency across all regions when supporting Members.
Go to www.cipfa.org.uk/regions/activities model.cfm for further information.

The model identifies core primary performance indicators which the regions produce and
are benchmarked against. This process enables identification of areas for improvement
and areas of success across regions and allows best practice to be shared for the benefit
of Members

As diversity occurs across the regions however, each region is encouraged to compile
their own set of secondary performance indicators to assess their own performance at a
local level and to identify areas for improvement specific to Members in their own
geographical area

The purpose of CIPFA in the North West & North Wales is to provide a local interface with
Members and Students by supporting them through their studies, with CPD, to develop
their future career prospects, and to provide a well skilled, committed workforce for
regional employers. The Society does this through the eight core activities in the model,
which are:

Supporting CPD

Raising the Institute Profile
Networking

Governance

Promoting Best Practice
Supporting Students
Promoting the Qualification
Communicating with Members

We measure our success in these areas with the Primary Indicators, as mentioned
above. The secondary indicators that we have developed have arisen from our own
assessment of what we want to achieve in 2010. These are based on improving areas
that we are not so good and focussing on one or two priorities that will help us support
the National CIPFA objectives. This way we feel that we are able to connect the local
support to Members with that of national strategy

In 2010 the areas we feel could do with improvement are:
Direct Support to Members and Students

Publicise events further in advance

Gain delegate feedback from all events

Engage with Employers and partners

Offer feedback to members, employers and partners
Learning from other regions

Update the website regularly

Use of Webcasting

Take up of Low Cost High Value events

Indirect Support to Members and Students

e Internal Administration
¢ Engage regional sub-groups successfully
e Use of templates, branding, e-mail distribution lists

In addition, there are two areas of national strategy that we will focus on in 2010:
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e Engage in the 125 year celebrations
e Sustained success with regional awards

The theme for the 2009 CIPFA Conference was Hard Times - Strategic Challenges for
Government and Public Finance. This is very much taken on board by our Society, as
instead of replicating the same support we have provided in previous years, we
recognise the difficulty for organisations to release staff while cutting non essential
(training) budgets. For 2010 we are concentrating on fewer, more focussed objectives
to allow us to provide targeted support and for employing organisation to gain maximum
benefit from releasing staff to attend events or volunteer

In determining what our objectives are for the next twelve months, it is important to
first look at what we did well. Little too often do we celebrate our success and upon
reflecting what we have achieved over the past year in these troubles times, it is
inspiring to see that we have achieved an awful amount in supporting our Members and
Students

What do we do well?

Operate tightly as a Society Council

Effective communication with CIPFA Secretariat

Provide many opportunities for regional sub-groups to engage
Organised a successful Regional Conference & Annual Dinner
Compiled an Induction Pack

Revitalised the Student Forum

Gained additional Website Volunteers

Offer alternative types of communication media e.g Twitter
Operate successful sub-groups in their own right

Won the Most Improved Website of the Year Award (Sept 08)

The impact of volunteers within the region is critical to its success and one of the aims of
the regional activities model is to improve the effectiveness of this volunteering activity.
Indeed we cannot celebrate our success without celebrating the enormous effort put in
by our Society volunteers

In reviewing our performance over the past twelve months, we have updated the 2009
Development Plan to show how we performed against our targets for the year (section
3). In those areas where we did not do so well, you will see that these activities appear
in our 2010 objectives as areas for improvement.
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(7) Society Accounts 2009

(A) STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31
DECEMBER

2009 2009 2008 2008
Note

Incoming Resources
Incoming resources from charitable
activities:

Advancing public finance and promoting
best practice 50,800 66,442

Educating and training students 4,498 550

Incoming resources from generated
funds
Donations 3,350
Investment income 158 1,208

Other incoming resources:
Subvention 14,481 15,227

Total Incoming Resources 73,287 83,427

Resources Expended
Charitable activities:

Advancing public finance and promoting
best practice 57,888 64,933

Educating and training students 7,300 5,642
Regulating and supporting members

Governance:
Regional Council and audit 4,835 4,219

3 Total Resources Expended 70,023 74,794

Net Incoming/(Outgoing) 3263 8 633
Resources ! !

Gains/(losses) on investment assets:
Net Movement in Funds 3,263 8,633

Funds Balances Brought Forward
at 1 January

Funds Balances Carried Forward at
31 December

67,289 58,656

70,552 67,289
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(B) BALANCE SHEET AS AT 31 DECEMBER

Not 2009 2009 2008 2008
e £ £ £ £
Fixed Assets
4 Investments
Current Assets
Stocks
5 Debtors and Prepayments 15,959 20,801
6 Investments
Cash at bank and in hand 69,738 71,833
Current Liabilities
7 CI_'ed_ltors: Amounts falling due 15,145 25,345
within one year
Net Current Assets
70,552 67,289
Represented By:
Capital Funds
Restricted Funds:
8 Trust Funds 28,029 27,881
Income Funds:
9 Designated Funds 20,000 20,000
10  Other Charitable Funds 22,523 19,408
70,552 67,289
(C) FIVE YEAR SUMMARY FOR THE YEAR ENDED 31 DECEMBER
2005 2006 2007 2008 2009
Income 82,640 86,963 88,064 83,429 73,287
Expenditure 74,372 86,392 98,508 74,793 70,023
Net
Incoming/(Outgoing)
Resources 8,268 570 (9,444 8,636 3,363
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(8) Officers and Members of the Society Council 2009-10

President

Mr Mike Owen

Director of Finance & E-Gov
Bury Council

Town Hall

Bury

BL9 OSW

Chairman

Mr Barry Parsonage
Consultant

48 Laidleys Walk
Fleetwood

Lancs

FY7 71L

Honorary Secretary
Mrs Shaer Halewood
Consultant

Public Sector Consultants
Chesterfield

S41 7SL

Honorary Treasurer

Mr David Latimer

Group Manager, Performance & Practice
Liverpool City Council

Liverpool

L1 61Q

Regional Representative to Institute Council

Mr Lee Yale-Helms

Senior Manger
PricewaterhouseCoopers LLP
101 Barbirolli Square
Manchester

M2 3PW

Members of the Society Council 2009-10
Corporate Members as at 31 December 2009

Mrs Jillian Burrows (KPMG)
Mr Ken Finch (Conwy CBC)

Mr Barry Parsonage (Wyre Borough Council)

Mr Jeremy Valentine (Trafford MBC)

Mr Lee Yale-Helms (PricewaterhouseCoopers LLP)

Mr Ian Coleman (Wirral MBC)

Mr Adrian Lythgoe (KPMG)

Mr Chris Tidswell (PSC)
Co-opted Members

Mr Stephen Rowley (Wirral MBC)

Vice President

Mr Chris Pyke
Associate Dean
University of Chester
Parkgate Road
Chester

CH1 4BJ

Vice Chairman

Mr Lee Yale-Helms

Senior Manager
PricewaterhouseCoopers LLP
101 Barbirolli Square
Manchester

M2 3PW

Assistant Secretary
Mr David Rose

48 Laidleys Walk
Fleetwood

Lancs

FY7 7]L

Honorary Auditor
Mr Ian Lowdon
Auditor

Sefton Council
Bootle

L20 7AE

CPD Coordinator

Mr Stephen Rowley
Deputy Director of Finance
Wirral Council

Cleveland Street
Birkenhead

CH41 6VvU

Mr George Foster (Liverpool John Moores University)

Mr Chris Pyke (University of Chester)
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(9) Chairmen and Secretaries of the Sections and Groups 2009-10

Chairman
Southern Section

Mr John Newton
Director

New Networks
Frodsham
Cheshire

Northern Section

Mr Ian Cosh

Director of Finance
Lancashire County Council
Resources Directorate
County Hall

Preston

PR1 OLD

Audit Advisory Group

Mr Andy Waine
Audit Manager
Salford Council
7 Westley Street
Swinton

M27 6AD

Senior Management Group

Mr Mike Nuttall

Director of Resources

South Ribble Borough Council
Civic Centre

Leyland

PR25 1DH

Student Forum - Chair

Mr Rob Hammond
Accountant

Audit Commission

2nd Floor, Aspinall House
Middlebrook

Bolton

BL6 6QQ
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Secretary

Ms Gaynor Myers
Resources Manager
Children’s Services Finance
County Hall

Mold

Flintshire, CH7 6NB

Ms Amanda Hodkingson
Secretary

Lancashire County Council
Resources Directorate
County Hall

Preston

PR1 OLD

Ms Janet Findlay
Debenhams PLC

20 Sonning Drive
Bolton

BL3 3RA

Mr Dick Kerfoot

Assistant Director of Finance
Lancashire County Council
Resources Directorate
County Hall

Preston, PR1 OLD

Student Forum - Vice Chair

Mr Harry Litchfield
Trainee Accountant
Bolton Council
Albert Halls
Victoria Square
Bolton

BL1 1RU



(10) North West & North Wales Society Past President & Chairman

North West & North Wales Students’ Society Past Presidents

1903/04
1904/05
1905/06
1906/07
1907/08
1908/09
1909/10
1910/11
1911/12
1912/14
1914/15
1916/18
1918/20
1920/21
1921/22
1922/23
1923/24
1924/25
1925/26
1926/27
1927/28
1928/29
1929/30
1930/31
1931/32
1932/33
1933/34
1934/35
1935/36
1936/37
1937/38
1938/39
1939/46
1946/47
1947/48
1948/49
1949/50
1950/51
1951/52
1952/53
1953/54
1954/55
1955/56
1956/57
1957/58
1958/59
1959/60
1960/61
1961/62
1962/63
1963/64
1964/65
1965/66
1966/67
1967/68
1968/69
1969/70
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W Bateson

J J Burnley
H Grundy

J Beckett

T Sumner

C H Brear

F J Beckett

J Carter

R W Buxton
P Farnworth
T Fairbrother
No Election
W A Davies
F A Green

A B Dawson
J E Bray

J Boucher

S Pearce

E Lund

W ] Jeffries
R G Pye

J T Wynne-Jones
E B Jones

A Bewley

T Freeman

J Lithgoe

T L Poynton
A Thatcher
T Redfern

A R Miller

W H Legh-Smith
R Bennett

J Campbell
W ] Parry

G Eccles

L Wilson

J Ruscoe

P B Haslam
N W E Ham
R H A Chisholm
K C Thompson
J Ainsworth
R Alker

W E Mason

J Tipping

W Appleyard
F Nicholl

J Stott

N Doodstone
F Sanders

W Barker

W I Mason

J Hall

S K Crook

J Grant

J Eyles

R H Mason

Blackpool
Wallasey
Stockport
Accrington
Birkenhead
Nelson
Chester
Preston
Bury
Bolton
Chorley

Preston
Haslingden
St Annes on Sea
Manchester
Wigan
Lytham St Annes
Carlisle
Bolton
Blackburn
Liverpool
Bury
Salford
Manchester
Manchester
Blackpool
Stockport
Hoylake
Darwin
Liverpool
Colwyn Bay
Accrington
Liverpool
Birkenhead
Bootle
Stockport
Bolton
Blackburn
Cheshire
N.W.E.B
Liverpool
N.W.E.B
Manchester
Wallasey
Bolton
Preston
Stretford
Lancashire
Rochdale
Manchester
Lytham St Annes
Wigan
Warrington
Macclesfield
Preston

NW Gas Board



1970/71
1971/72
1972/73
1973/74
1974/75
1975/76
1976/77
1977/78
1978/79
1979/80
1980/81
1981/82
1982/83
1983/84
1984/85
1985/86
1986/87
1987/88
1988/89
1989/90

North West & North Wales Region Past Chairman

1975/76
1976/77
1977/78
1978/79
1979/80
1980/81
1981/82
1982/83
1983/84
1984/85
1985/86
1986/87
1987/88
1988/89
1989/90

North West & North Wales Society Past Presidents

1990/91
1991/92
1992/93
1993/94
1994/95
1995/96
1996/97
1997/98
1998/99
1999/00
2000/01
2001/02
2002/03
2003/04
2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
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W S Graham
R W Goodwin
J Conway

A F Biggs

M W Bowley
W D Pearson
C H Singleton
K J Bridge

W O Jolliffe
M Sharples

R I Williams
J Hill

J M Marriot

I Wood

P Johnson

P Warrington
J R Ford

D A Bullock
P Short

D Morgan

W O Jollife

J M Curley

D F G Burton
C T Fletcher

J Hetherington
G K Woodhall
I Wood

J R Ford

D Merchant

C M Reddington

D Morgan

M C Morris

D A Poppleton
B Collinge

J M Marriot

R Wirth
M G Scholes
S Barnes

P Youle Grayling

J E H Whiteoak
I Wood

P Hinton

S M Arnfield
K W Finch

P Warrington
B Renshaw

L Childs

J Birrell

R Alker

B Parsonage
I Coleman

C Tidswell

J Valentine
M Kenyon

M A Owen

Carlisle

Liverpool
Lancashire

Bolton

Cheshire
Lancashire
Blackburn

Greater Manchester
Lancashire
Thameside AHA
Cumbria

Liverpool

Greater Manchester
Wirral

Wigan

Trafford

Cumbria

North West RHA
Manchester
Lancashire

Lancashire

Greater Manchester
Chester

Cheshire
Manchester
Preston Polytechnic
Wirral

Cumbria
Merseyside PTE
Liverpool
Lancashire

Colwyn

Crewe & Nantwich
Bolton

PDFM Ltd

Cumbria
Clwyd
Pendle
Wigan
Cheshire
PDFM Ltd
Liverpool JMU
Bolton
Conwy
Trafford
Flintshire

PricewaterhouseCoopers
Aintree Hospitals NHS Trust

Consultant
Wyre
Wirral

PricewaterhouseCoopers

Trafford Council
Wigan
Bury



North West & North Wales Society Past Chairmen

1991/93 S Arnfield Bolton

1993/95 B Aldred Lancashire

1995/97 J M Marriot PDFM Ltd

1997/99 R Alker Lancashire

1999/01 L Sutton Phillips & Drew

2001/03 I Coleman Wirral

2003/05 C Tidswell PricewaterhouseCoopers
2005/07 S Curran Bolton

2007/09 K Finch Conwy

2009/11 B Parsonage Wyre
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