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DEVELOPMENT PLANS 2006 

INTRODUCTION

CIPFA South East (“CSE”) is the largest of CIPFA’s regions with approximately 4,600 qualified members and 970 students.  For many years CSE has been working to help achieve the objectives of CIPFA and to promote the interests of its members.  In recent years our objectives have been expressed more formally in a development plan: this document is the development plan for the year January to December 2006.

The functions of the CIPFA regions include:

· Encouraging and supporting the participation of members and students in Institute activities through local events and activities;

· Organising annual activity programmes to support the CPD of members and students;

· Supporting the Institute’s marketing function and, in particular, working with the Education and Training Directorate marketing team to devise and implement targeted programmes of local marketing activities;

· Encouraging consultation and communication on the development and management of the Institute’s activities between members of the regions, the Board for the Regions and the Institute Council;

· Supporting the work of the Board for the Regions;

· Co-operating and liaising with other local professional groups, including AAT, CCAB and HFMA branches.

Key Themes for 2006

· Strengthening the relationship with students both to encourage their participation in Institute activities and to assist their qualification and development
· Encouraging the participation of members in CPD, to retain those for whom registration becomes compulsory and to stimulate those for whom registration remains voluntary.
· Assisting members to meet their CPD needs.
· Encourage the development of camaraderie of members and students.
DEVELOPMENT PLAN 2006

1
Accessible and Responsive

An Institute which is open and accessible, and responsive to the needs of its members and students, including those who wish to contribute to its work as volunteers.

	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	To support the delivery of events/activities to engage with members in locations within easy travelling distance of their homes and/or work
	Increase the numbers of members participating in local activities
	£8,000
	Christina Earls

	Develop the use of web-based communications with members and local groups.
	Increase by 10% hit-rate on web site
	£250
	Samantha Foley

	To increase number of members on e-mail to facilitate better communications with members
	Increase % of e-mails held
	£500
	Samantha Foley

	Produce timely CSE Newsletter in both paper and electronic format
	Achieve target frequency/timing
	£12,000
	John Webb

	Sustain and increase the retired members mailing list 
	Hold two meetings per year maintaining target attendance
	£500

	John Dunford

	Recruit volunteers to help achieve development plan objectives
	Increase the number of volunteers involved in regional activities
	
	Mark Allen

	Ensure the information on the web site is kept up to date and redundant information removed
	Information up-dated/deleted within two weeks
	£100
	Craig Adams/David Horn


2
Strong Sustainable Growth

An Institute which is making significant strides to grow its membership and to broaden its reputation across the full breadth of the public services in the UK and the Republic of Ireland, and which is also gaining ground internationally.

	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Evaluate the impact and benefits of the undergraduate prize at Anglia 
	Fully argue case presented to the ETM Group 
	
	Laura Brackwell

	Establish performance indicators for the above
	At least one appropriate and authoritative indicator established
	
	Laura Brackwell 

	Assess whether to continue with the prize and if the decision is yes, whether to extend to another university 
	Prizes awarded
	£500
	Laura Brackwell 

	Encourage and sponsor students  to attend CIPFA,  ACIPFAL  and NSF conferences
Send students coach to CIPFA or ACIPFAL conference (depending on venue)
	At least one student to each conference
At least 30 students attending
	£3,000
£500
	Martina Lee
Martina Lee



	Co-ordinate briefings at CETC and APU 
	80% attendance at briefings
	£100
	Laura Brackwell /Steve Daniels

	Holding student events
	10% increase in number of links with students
	£500
	Laura Brackwell /Claire Garside

	Develop further student mentoring scheme     
	90% satisfaction with scheme
Increased take up 

Demonstrate publicity
	£500
	Laura Brackwell 

	Introduce Action Learning Groups(geographically,

trainee, senior, management)
	Minimum of three Groups established
	£500
	Laura Brackwell /Janice Roberts 


3
Upholding Highest Standards

An Institute which exudes and promotes the very highest standards of probity, conduct, professionalism and equality of opportunity.
	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Promote involvement in CPD in line with national CIPFA policies
	Full participation of members for phase 1 and 2
	£500
	Irene Loh

	Develop events to meet the personal and professional development needs of members and students
	Two events per year
	£1,000
	Christina Earls

	Organise and secure the delivery of Regional  Summer Conference
	Increase attendance at this event
	
	Alison Sweeting

	Organise a high quality event to support the CSE AGM
	Increase attendance at this event
	£1,000
	Christina Earls

	Encourage and sponsor members to attend CIPFA conference and Conference for the Regions
	Appropriate attendance at both conferences
	£7,000
	Bill Capps/Steve Watson


4.
Influential in the Profession

An Institute which is acknowledged to be a significant influence within the Consultative Committee of Accountancy Bodies in the UK and the Republic of Ireland, and internationally.

	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Ensure the region is represented at all appropriate working parties and national committees and that reports back to the Council are made as appropriate
	Appropriate attendance at events
	
	Bill Capps/Steve Watson

	Promote links with accountancy and other relevant bodies in the region
	Attend at least three meetings where invites have been issued
	
	Bill Capps/Steve Watson


5
High Profile in the Public Services

An Institute which is well known, influential and highly regarded within its core public service markets and more widely.

	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Organise and deliver a successful annual regional dinner
	Maintain attendance at around 200. Invite influential people to attend
	£2,000
	John Hilsden

	Invite newly qualified to annual dinner
	70% of those invited attend
	£2,000
	John Hilsden

	Establish links with local Treasurers’ groups from local government, health and other public sector groups 
	Attend at least three meetings where invites have been issued
	
	Bill Capps/Steve Watson


6
Delivering Real Improvements on the Ground

An Institute which is widely recognised to be playing a significant role in the development and implementation of real improvements in the public services provided to and for citizens.

	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	All items for this area are covered in benchmark 3.
	
	
	


7
Best Use of Resources

An Institute which conducts its business efficiently and makes best use of the resources at its disposal.

	Key Activity
	Performance

Indicator(s)
	Budget
	Who responsible

for achievement

	Produce budget and accounts
	Budget by 01.01.06
2005 Accounts by 28.02.06

Audited accounts for AGM
	
	Nicki Banham

	Ensure sufficient administrative resource is available to deliver the development plan 
	Administrative posts filled
	£10,000
	Mike McManus

	Actively pursue sponsorship for all Regional activities
	Set base line for future years and work with the Institutes Conference and sponsorship officer to achieve this
	
	John Hilsden


BUDGET

Outline budget
	
	
	₤

	Secretarial & Administration & Support
	
	10,000

	
	
	

	CSE Newsletter
	
	12,000

	
	
	

	Conference- National
	
	5,000

	                  - Regional
	
	       2,000 

	
	
	

	Annual Dinner
-  Organising Costs
	
	2,000

	
-  Newly Qualified
	
	2,000

	
	
	

	Students attendance at CIPFA/ACIPFAL/NSF conferences
	
	3,000

	
	
	

	CPD
	
	500

	Local Groups – 
	
	8,000

	Retired Members
	
	500

	Members events
	
	      2,000

	
	
	

	Promoting the Institute and CIPFA Qualification
	
	

	Student Mentoring
	
	          500

	Undergraduate Prize
	
	500

	Student Briefing
	
	100

	Open Learning Support
	
	500

	Student Events
	
	1,000

	Web –Site
	
	850

	
	
	

	Total expenditure
	
	49,600

	
	
	

	Less CIPFA Subvention
	
	(32,000)

	Investment Income
	
	(1,500)

	
	
	

	Deficit to be met from reserves
	
	16,100


Reserves 1 January 2005                                                                          £57,012
Anticipated Reserves 31 December 2005                                                £39,612
Anticipated Reserves 31 December 2006                                                £23,512
CONCLUDING REMARKS

2005/06 will be a defining year in the life of our Institute. If Consolidation takes place, we must be ready to play a leading part in the work of the enlarged Institute and maintain the supportive relationship of those in public service bodies. If Consolidation does not happen, we must strive equally hard to maintain and develop the role of CIPFA. In both cases, it is important to encourage maximum participation of our members and students in Institute activities.
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