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CIPFA REGIONAL WEBSITE VOLUNTEERS – ROLE PROFILE

Overview

CIPFA’s Regional Website Volunteers are responsible for the maintenance and development of their Regions’ website content. As such, they play a critical part in delivering a valuable resource to CIPFA members and students. 
The sites perform an important role in helping to raise a Region’s profile and highlighting its activities. Additionally, the site must meet the communication and other relevant requirements of the Regional Activities Model.
Role description

The volunteers undertake the following main responsibilities:

· Source and provide a regular and timely flow of high quality information for the site, to include: adding new material; removing content that is out of date; originating ideas to develop the website; and monitoring and maintaining the Region’s Facebook presence
· Ensure that the website meets the requirements of the Regional Activities Model

· Attend Regional Council and report on developments as necessary
· Monitor site activity aiming to achieve an increase in activity over the year. (Stats on the Regional websites are provided by CIPFA once a month)
· Assist with website promotion within the Region
· Provide a website that aims to achieve the goals set by the benchmark criteria of the Regional Website Awards
· Aim to attend the annual website workshop at the Conference for the Regions and any other relevant meetings (such as training updates)
· Provide papers for submission to the Board for the Regions for any development fund bids when appropriate.
Person specification

Experience
· An understanding of the relevant CIPFA Region and its activities
· Good working knowledge of the Internet
· Web authoring knowledge is not necessary, but knowledge of such skills (eg an understanding of HTML) may enhance the volunteer’s experience
Personal attributes

· Ability to form good working relationships with regional committee members, many of whom will provide valuable sources of content
· Possess interpersonal, communication and networking skills

· Demonstrate self-motivation
Commitment

The commitment required of a regional website volunteer is variable and will depend on the size of the individual Region and how many volunteers are responsible for its upkeep. Activity will also increase in line with key regional events. 
A volunteer may work on their own or look after an area of the website as part of a Regional website team.

As a general guide, volunteers should be prepared to spend time on the website at least once a week. In addition, they may need to provide reports to the relevant Regional Committee for their quarterly meetings.
Volunteers are strongly encouraged to attend the annual website workshop (held at the Conference for the Regions in September) and any other relevant meetings where they occur. 
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