
 
Sharing the Gain Networking Day  
 
13 May 2010, London 
 
In January this year, the outputs from the Sharing the Gain project were 
launched at the Houses of Parliament. On 13 May, we are inviting public sector 
stakeholder with an interest in shared services to participate in a networking day 
at CIPFA’s Head Office in London. 
 
The day will provide the opportunity to: 

 Hear more about the Sharing the Gain project and outputs 
 Provide feedback on those outputs you’ve read or otherwise used 
 Share your own experiences of the issues addressed by the project 
 Tell us about the support you’d like to see from CIPFA in the future 
 
Agenda: 
 
10:00 to 10:30 Registration/Coffee 
 
10:30 to 11:45:  Sharing the Gain guidance and tools 

A chance to discuss the outputs from the Sharing the Gain 
project and provide feedback on the products that exist to 
date   

 
11:45 to 12:00: Coffee/tea 
 
12:00 to 13:00:  Participants’ lessons and experiences 

Delegates will be invited to discuss the projects in which 
they are/have been involved, what they’ve learned – and 
where they need help 

 
13:00 to 14:00: Lunch (including some short presentations) 

A chance to refuel and chat informally with other 
participates, plus a couple of short presentations on how 
CIPFA is working to address shared service needs 

 
14:00 to 15:00 What’s next: how do we build on the work so far?  

Drawing on the day’s discussions, how can CIPFA and its 
partners best build on the outputs to date? How can we best 
build a community around users of these outputs? 

 
15:00 to 15:30 Coffee/tea – and opportunity for informal networking 
 


