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(MA) PC
CIPFA PROFESSIONAL QUALIFICATION SYLLABUS

MANAGEMENT ACCOUNTING 

MODULE PROFILE

This module is designed to provide the candidate with the knowledge required to perform management accounting tasks. The module develops the candidate’s understanding of the nature of costs in products and services. This knowledge and understanding of cost and cost behaviour provides the basis for effective decision making. The module also covers budgeting, the maintenance of management accounting records and the key aspects of standard costing and budgetary control. 

LINKAGES

This module is intended to provide knowledge and skills in the areas of costing, budgeting and decision making that are relevant to aspects of the Business Management and Financial Management modules. It is therefore recommended that the candidate completes this module before studying Business Management and Financial Management. The module is also relevant to Strategic Financial Management.
OVERALL SYLLABUS AIMS

	Overall aim
	 (%)

	A
	Explain the scope of management accounting within private sector and public service organisations, including the importance of sustainability

	15

	B
	Demonstrate an understanding of budgets and budgetary controls in achieving efficient and effective performance 
	30

	C
	Record cost data and use costing techniques

	25

	D
	Apply management information to decision making 

	30


	Syllabus



	Overall aim

	Learning outcomes

	A
	Explain the scope of management accounting within private sector and public service organisations, including the importance of sustainability
	A1) Explain the nature and purpose of management accounting:
· Objectives of management accounting 
· Relationship between management and financial accounting
· Reasons for measuring costs in relation to purpose: valuation, profit measurement, decision making and control
· Impact of non-financial factors in management accounting scenarios.


	
	
	A2) Describe the role of management accounting within private sector and public service organisations:
· Recording and collation of meaningful information
· Achieving economy, efficiency and effectiveness
· Managing operational performance
· Basis for planning and decision making.


	
	
	A3) Explain the various cost models and the nature of cost behaviour:
· Cost definitions and elements of cost
· Principles of cost behaviour, including service costs
· The concept and calculation of full cost
· Responsibility accounting, including public services' approaches
· Classification and analysis of overhead costs
· Methods for allocation and apportionment of overhead costs.


	
	
	A4) Describe typical public service activities and costing scenarios:
· Case driven services
· Recurring services
· Specific one-off projects.


	
	
	A5) Explain the importance of sustainability:
· Definition of sustainability

· Needs and expectations of key stakeholders

· Approaches to delivering sustainability.


	B
	Demonstrate an understanding of budgets and budgetary controls in achieving efficient and effective performance
	B1) Explain the scope and importance of budgetary control systems:
· Nature of control systems
· Feedback and feedforward control
· Objectives of budgeting as a financial management tool
· Budget building processes
· Top-down versus bottom-up budget building process
· Differing budgeting models
· The role of standards in budgetary control.


	
	
	B2) Prepare and interpret the following budgets for private sector and public service organisations:
· Flexible budget

· Functional budget

· Master budget

· Cash budget

· Profiled budget
· Capital budget (interpret only - no need to prepare).


	
	
	B3) Apply contemporary approaches and techniques to standard costing of products and services:
· Identification of controllable products and services
· Development of standard cost specifications
· Standard cost and variance calculations
· Interpretation of variances
· Management reports.


	
	
	B4) Explain the key features of budgetary control:
· Virements
· Profiling of budgets
· Effects of budgetary control on decision makers
· Importance of negotiation and influencing in budgeting
· Constructive and destructive behaviour.


	C
	Record cost data and use costing techniques
	C1) Explain the various available costing methods:
· Job costing
· Service costing
· Process costing
· Absorption costing
· Marginal costing
· Activity based costing.

	
	
	C2) Apply the appropriate costing method to a range of practical scenarios:
· The comparison of marginal, absorption and activity based costing
· Application of marginal, absorption and activity based costing systems in a practical situation.


	
	
	C3) Apply cost volume profit analyses (CVP):
· CVP model
· Assumptions, limitations and practical applications of CVP to the public services
· Comparison between the approaches of accountants and economists to CVP
· Breakeven and profit volume charts
· Implications of CVP analysis for decision making.


	D
	Apply management information to decision making
	D1) Apply relevant cost principles to short-term decisions:
· Suitability of techniques to short term decisions only
· Relevant and non-relevant costs
· Concept of opportunity costs
· Cost statements for decision making in practical situations. 

	
	
	D2 Apply basic quantitative techniques to provide information for decision making and interpret results:

· Mean, modal and median values
· Standard deviation
· Simple linear regression and correlation
· Simple time series analysis*
· Probability distributions (normal, t and chi-squared), expected values and sampling
· Confidence intervals
· Simple hypothesis testing: applying normal, t and chi-squared distributions)
· Interpretation of results, including assumptions and limitations, of all the above techniques and analyses.



Annex – standard costing variances
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