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(BS) PD
CIPFA PROFESSIONAL QUALIFICATION SYLLABUS

BUSINESS STRATEGY 

MODULE PROFILE

This module is designed to provide the candidate with the necessary knowledge and skills to develop service provision strategies for organisations within the public services. The module also focuses on the implementation of strategy in delivering planned levels of public, community and social value. The module reviews and evaluates modern methods of management and organisational vehicles used to deliver services to the public.
LINKAGES

This module is linked to the Business Management and Financial Management modules, which provide candidates with the knowledge and skills to develop an organisation’s strategy. The module is also linked to the Strategic Leadership module, which develops candidates’ practical skills in executing an organisation’s strategy, and to Strategic Financial Management.

OVERALL SYLLABUS AIMS

	Overall aim
	(%)

	A
	Define the meaning of organisational strategy and assess the underlying key drivers 
	20

	B
	Prepare and evaluate external and internal environmental analyses to support strategy development
	15

	C
	Apply key strategic models to inform strategic choice

	25

	D
	Discuss the types of organisational structure and operational vehicles that can be used to support the delivery of organisational strategy
	25

	E
	Explain the arrangements required for an efficient and effective implementation of an organisational strategy to deliver planned levels of community and public value 
	15


	Syllabus 



	Overall aim


	Learning outcome

	A
	Define the meaning of organisational strategy and assess the underlying key drivers
	A1) Define organisational strategy and explain the difference between the various levels:
· Definition of organisational strategy
· Corporate strategy
· Business/service strategy
· Operational strategy.

	
	
	A2) Analyse the key factors and drivers that influence strategic choice:
· Maximisation of stakeholder value
· Nature of value in various scenarios – business value, stakeholder value, public value 
· Sustainable competitive advantage v sustainable community benefit
· Vision and mission
· Core values
· Culture (e.g. Handy’s culture types, cultural web)
· Laws and regulations
· Ethics and corporate social responsibility
· Limited resources.


	
	
	A3) Evaluate various  approaches to organisational strategy:
· Environmentally-driven strategy
· Systems-based approach
· Resource-based approach
· Core competences-based approach
· Rational strategy
· Adaptive, emergent strategy
· Incremental strategy
· Freewheeling opportunism
· Creative strategy (innovation)
· Learning organisations.


	B


	Prepare and evaluate external and internal environmental analyses to support strategy development
	B1) Prepare and evaluate an external analysis:
· PESTLE analysis
· Scenario plans
· Porter’s diamond
· Stakeholder mapping
· Porter’s five forces.

	
	
	B2) Prepare and evaluate an internal analysis:
· Strategic capability
· Resource audit – financial, physical, human and intangible
· Core competences.

	
	
	B3) Determine the key issues arising from an environmental analysis:
· Logical approach (SWOT analysis)
· Creative approaches such as brainstorming
· GAP analysis.

	C
	Apply key strategic models to inform strategic choice
	C1) Apply and appraise key  models available for the generation of strategic options:
· Porter’s generic strategies
· Strategy clock.

	
	
	C2) Apply and appraise the key strategic product and service development models:
· Product/service life cycle analysis
· Boston matrix
· Directional policy matrices (McKinsey/General Electric Business Screen and Shell Directional Policy Matrix)

· Public service matrix (Montanari and Bracker)

· Corporate parenting styles

· Ashridge portfolio display

· Ansoff’s growth vector
· Value chain analysis
· Porter’s value system
· Value drivers.


	
	
	C3) Evaluate the impact of stakeholder expectations in the development of strategy:
· Difference between public needs and wants
· Impact of the marketing mix (Products - 4Ps; Services - 7Ps)
· Market segmentation, targeting and positioning
· Stakeholder focus and consultation.

	
	
	C4 Evaluate strategic options:
· Suitability

· Acceptability

· Feasibility



	D
	Discuss the types of organisational structure and operational vehicles that can be used to support the delivery of organisational strategy
	D1) Discuss factors that influence organisational design:
· Flat versus tall designs

· Responsibility, authority and accountability

· Line, staff and functional relationships

· Organic versus mechanistic approaches

· Differentiation and integration

· Role flexibility versus job specification

· Bureaucracy and post bureaucracy

· Empowerment versus control

· Centralisation versus decentralisation
· Benefits of resource sharing and collaborative working.


	
	
	D2) Evaluate the advantages and disadvantages of types of organisational structure:
· Simple structures

· Functional structures

· Divisional structures

· Matrix structures

· Corporate group structures

· Hybrid/intermediate structures.

	
	
	D3) Discuss vehicles for collaborating with outside organisations to achieve objectives:
· Strategic alliances

· Shared services

· Shared management teams

· Pooled budgets

· Outsourcing

· Joint ventures

· Franchising

· Licensing

· Arms length bodies

· Mergers & acquisitions

· Consortia

· Networks.



	E
	Explain the arrangements required for an efficient and effective implementation of an organisational strategy to deliver planned levels of community and public value
	E1) Analyse and apply approaches to strategy implementation:
· McKinsey 7-S framework

· Role of strategic leadership

· Importance of reinforcing success.



	
	
	E2) Discuss the use of business plans in strategy implementation:
· Alignment of service delivery with public communication plans
· Integration of operational and work plans
· Alignment of HR plans and personal objectives
· Integration of budget assumptions
· Management of internal and external messages.

	
	
	E3) Discuss monitoring procedures used in strategy implementation:

· Establishing a planned programme
· Types of monitoring procedures
· Key performance indicators.
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