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CIPFA PROFESSIONAL QUALIFICATION SYLLABUS

STRATEGIC FINANCIAL MANAGEMENT

MODULE PROFILE

CIPFA’s Statement of Expertise identifies the key areas of competence and standards of performance expected of a CPFA within 5 years of initial qualification. The CIPFA Professional Qualification (PQ) is designed to equip newly qualified CPFAs with the technical and managerial knowledge and skills that underpin the capabilities described in the Statement of Expertise. Each module of the PQ contributes to the attainment of a range of these competences. 

Strategic Financial Management (SFM) is part of the Strategic stage of the PQ. The module will deliver a series of overall aims, which represent the standard of attainment expected of a newly-qualified CPFA. This level of attainment, coupled with initial professional development activities will enable the CPFA to perform to the standards specified in areas of the Statement of Expertise as described below.

The examination format is a practical case study, involving a number of tasks all relating to the same (fictitious) organisation. Effective management of the available time and resources is a key aspect of the assessment, and this is reflected in the aims and learning outcomes within the syllabus. Pre-seen materials of between 8 and 12 pages are issued to candidates in advance of the examination, providing background to the organisation in which the case study scenario is set and other relevant information. More detailed information on the nature of the examination and the role of the pre-seen materials is provided in the SFM Assessment Guide.
LINKAGES

This module builds directly on the learning derived from all modules in the Professional Certificate and Professional Diploma stages, and also tests learning from the Strategic Leadership (SL) module in the context of a practical case study. 

Candidates are required to pass all Professional Certificate and Professional Diploma modules before sitting the SFM exam. As content from the SL module may also be tested in the SFM exam, candidates are expected to study SL either before or concurrently with SFM.

The SFM syllabus contains some new learning on management topics (see Overall aim C), but the main focus of the module is the integration and application of the skills and knowledge acquired throughout the PQ, and the application of professional judgement in addressing typical issues likely to be faced by qualified members of the Institute .
OVERALL SYLLABUS AIMS

	Overall aim
	(%)

	A
	Determine appropriate approaches and techniques to solve a variety of problems and meet the needs of decision makers and other recipients
	

	B
	Apply skills, knowledge and techniques to facilitate organisational problem solving and decision making. 
	

	C
	Identify and evaluate management issues
 and apply relevant management theory and best practice to facilitate organisational problem solving and decision making.
	

	D
	Critically evaluate the results of analyses for an organisation and formulate conclusions and recommendations. 
	

	E
	Present information, analyses, conclusions and recommendations effectively. 
	


	Syllabus 



	Overall aim


	Learning outcome

	A
	Determine appropriate approaches and techniques to solve a variety of problems and meet the needs of decision makers and other recipients
	A1)  Evaluate the organisational, professional and regulatory environments in which the professional accountant is expected to operate.



	
	
	A2)  Determine the information required by specified decision makers.



	
	
	A3)  Formulate problems that are to be solved and determine an appropriate approach to solving them, recognising relevant constraints and assumptions.



	
	
	A4)  Determine the decisions that are required to resolve the problem, taking into account appropriate decision-making criteria for the organisational and environmental circumstances.



	
	
	A5)  Determine ethical judgements and decisions required based on an understanding and application of ethics knowledge and ethical sensitivity.



	
	
	A6)  Determine appropriate planning, analytical and decision-making techniques, demonstrating awareness of their limitations.



	B
	Apply skills, knowledge and techniques to facilitate organisational problem solving and decision making. 


	B1)  Analyse and interpret complex policy, operational, financial, legal and budgetary documents.



	
	
	B2)  Apply appropriate planning, analytical and decision-making skills, knowledge and techniques correctly, demonstrating awareness of their limitations.



	
	
	B3)  Evaluate the findings of preliminary analyses, and determine and apply further appropriate analytical and decision-making techniques as necessary



	C
	Identify and evaluate management issues
 and apply relevant management theory and best practice to facilitate organisational problem solving and decision making.


	C1)  Identify and evaluate human resource management issues, including:

· Recruitment, selection and retention

· Performance appraisal 

· Training and development

· Job design

· Disciplinary processes

· Human resource planning 

· Redundancy/severance

· Employee relations and trade unions

· Employee welfare



	
	
	C2)  Apply relevant management theory and best practice in determining suitable conclusions and recommendations within the context of the organisation



	D
	Critically evaluate the results of analyses for an organisation and formulate conclusions and recommendations
	D1)  Evaluate the results of analyses and demonstrate professional judgement in formulating conclusions and recommendations appropriate to an organisation’s political, cultural, economic, legal and environmental context.



	
	
	D2)  Evaluate the meaning and implications of conclusions and recommendations for an organisation's management/financial management strategies and policies, in the context of appropriate professional standards and ethics.



	E
	Present information, analyses, conclusions and recommendations effectively. 


	E1)  Present information, analyses, conclusions and recommendations using methods and formats appropriate to the needs of specific recipients and decision makers.



	
	
	E2)  Determine the type of information and level of detail appropriate to specific recipients and decision makers.



	
	
	E3) Present clear and concise reports, briefing notes and other forms of communication to provide relevant information, analysis, conclusions and recommendations to decision makers.










� This includes all management areas covered in modules such as Business Management, Business Strategy and Strategic Leadership as well as the additional topics indicated in learning outcome C1.


� This includes all management areas covered in modules such as Business Management, Business Strategy and Strategic Leadership as well as the additional topics indicated in learning outcome C1.
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