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CIPFA PROFESSIONAL QUALIFICATION SYLLABUS

STRATEGIC LEADERSHIP
MODULE PROFILE

This module is designed to provide candidates with the necessary knowledge and higher level leadership skills applicable to organisations within the public services.

The module is closely aligned with the CIPFA Statement of Expertise (SOE) area ‘Leadership and Strategic Management’. This area of expertise comprises five elements, and the Strategic Leadership module focuses in particular on 1 and 5:

1. Leading complex organisations and managing the achievement of organisational aims

5.  Developing strategic alliances with other organisations

The module also develops the leadership aspects of elements 2, 3 and 4, building on the related knowledge from the Business Strategy module in the Professional Diploma.

The emphasis of the module is on the practical aspects of leadership in the contemporary public services environment. It is therefore essential that students study the wider environment by reading publications such as CIPFA’s magazine Public Finance as well as studying the module-specific learning materials. Students will also benefit from gaining experience through IPDS in areas such as ‘Leadership and Strategic Management’ and ‘Partnership and Stakeholder Relations’ (see the CIPFA IPDS guide for details on these areas of workplace experience).

The module addresses contemporary leadership expectations of the community and of the users of public services. The learning strategy for this module is essentially of a practical nature, focusing on typical public leadership challenges, and drawing on lessons that can be learned from analysing the behaviours and skills of leaders.

LINKAGES

This module is one of the two modules of the qualification’s Strategic stage. It builds on, and assumes knowledge of, previous modules in both the Professional Certificate and Professional Diploma stages.  However some modules will be particularly relevant, such as Business Strategy, and you will be expected to refer back to these modules during your studies
OVERALL SYLLABUS AIMS

	Overall aim
	(%)

	A
	Apply contemporary theories of leadership to complex situations in the contemporary public services environment 


	20

	B
	Formulate solutions to organisational problems and ensure the achievement of organisational aims in the contemporary public services environment 


	35

	C
	Discuss the need for effective organisational structures and for developing strategic alliances with other organisations 


	25

	D
	Formulate effective strategies for implementing change to ensure the achievement of organisational aims 


	20


	Syllabus 



	Overall aim


	Learning outcome

	A
	Apply contemporary theories of leadership to complex situations in the contemporary public services environment 


	A1)
Evaluate theories of leadership and apply to the public services environment.
· Definition of leadership

· Managers versus leaders

· Current theory on leadership

· Characteristics of effective leaders.



	
	
	A2)
Evaluate the role of leaders in the public services and apply to the public services environment.

· Strategic organisational leadership

· Finance Director’s role in organisational leadership

· Public and community engagement

· Collaborative leadership

· Innovation and thought leadership

· Political dimensions of leadership

· Sustainability

· Team leadership

· Ethical leadership

· Accountability.



	B
	Formulate solutions to organisational problems and ensure the achievement of organisational aims in the contemporary public services environment 


	B1)
Discuss management issues in the context of leadership within the organisation.

· Culture

· Human resource issues

· Motivation

· Creating successful teams and group behaviour

· Conflict management

· Delegation

· Managing performance

· Managing networks.



	
	
	B2)
Appraise an organisation to identify the problems of leadership and propose solutions that ensure effective leadership across the organisation and the achievement of organisational aims.



	C
	Discuss the need for effective organisational structures and for developing strategic alliances with other organisations 


	C1) 
Evaluate the options for appropriate structures available to an organisation in the context of the contemporary public services environment.

· Organisational configurations

· Organisational structures

· Centralisation vs. decentralisation

· Localism.



	
	
	C2)
Evaluate the options for strategic alliances available to an organisation in the context of the contemporary public services environment.


	D
	Formulate effective strategies for implementing change to ensure the achievement of organisational aims 


	D1) 
Discuss change management issues in the contemporary public services environment.

· Change management vs. organisational development

· Planning for change

· Managing resistance to change

· Use of change agents

· Change tactics.



	
	
	D2) 
Appraise options for effective communication with stakeholders.
· Stakeholder consultation

· Choice of media

· Barriers to communication.
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